
Seit Neuem aktualisierte TM3 Examfragen für BCS TM3
Prüfung

BONUS!!! Laden Sie die vollständige Version der ExamFragen TM3 Prüfungsfragen kostenlos herunter:
https://drive.google.com/open?id=1WJNOG6NvVpjinr35K1lWTASazeXB3Yl5

ExamFragen ist eine Website, mit deren Hilfe Sie die BCS TM3 Zertifizierungsprüfung schnell bestehen können. Die Fragenkataloge
zur BCS TM3 Zertifizierungsprüfung von ExamFragen werden von den Experten zusammengestellt. Wenn Sie sich noch anstrengend
um die BCS TM3 (ISTQB Certified Tester Advanced Level - Test Management v3.0) Zertifizierungsprüfung bemühen, sollen Sie
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Die Ausbildungsmaterialien zur BCS TM3 Zertifizierungsprüfung aus ExamFragen verfügen über hohe Genauigkeiten und große
Reichweite, sie können nicht nur Ihre Kenntnisse, sondern auch Ihre Operationsfähigkeiten verbessern, so dass Sie zu einem Eliten in
der IT-Branche werden und eine gut bezahlte Arbeit bekommen können. Bevor Sie unsere Ausbildungsmaterialien zur BCS TM3
Zertifizierungsprüfung kaufen, können Sie einige kostenlosen Prüfungsfragen und Antworten als Testversion herunterladen.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 TM3
Prüfungsfragen mit Lösungen (Q50-Q55):
50. Frage 
Analytical test improvement approaches identify problems based on data from the project or team.
Appropriate improvements can be derived from an analysis of the identified set of problems.
Which of the following is not an example of an analytical-based test process improvement approach?

A. The Goal Question Metric (GQM) approach
B. Root cause analysis
C. Analysis using measures, metrics and indicators
D. Quantitative TPI NEXT assessment

Antwort: D

51. Frage 
The stakeholders matrix is a strategic tool to be used by test managers and is composed of four quadrants.
Which quadrant is described by the following statements?
Typically do not have a strong interest in day-to-day tasks
Their decisions are critical for resource allocation and high-level project direction

A. Defenders
B. Latents
C. Apathetics
D. Promoters

Antwort: B

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
In the stakeholder power-interest matrix used by test managers, stakeholders withhigh power but low interestare categorized
asLatents. They generally "do not have a strong interest in day-to-day tasks," yet theirdecisions are critical for resources and
strategic direction. Promoters are high power/high interest; Defenders are low power/high interest; Apathetics are low power/low
interest. This mapping guides how test managers engage and communicate with each stakeholder group (CTAL-TM v3.0 Syllabus,
chapter on organizational aspects of test management and stakeholder engagement).

52. Frage 
Study the following characteristics:
Avoid re-inventing the wheel
Pool on experiences from earlier projects
They prompt thought in areas that are sometimes forgotten
Often used when compliance to specific standards is relevant
To which risk identification technique do these characteristics relate?

A. Retrospectives
B. Risk Workshops
C. Checklists
D. Brainstorming

Antwort: C

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0

https://www.zertpruefung.ch/TM3_exam.html


syllabus:
In the CTAL-TM v3.0 syllabus (Chapter on Risk-Based Testing), checklists are described as a reusable aid for identifying risks
based on prior knowledge and experience. They help ensure important areas are not overlooked and are frequently used in contexts
where compliance with standards is required. These characteristics match the question's bullets exactly (re-use/experience,
prompting memory of commonly missed areas, and standards alignment).
Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) - section describingrisk identification
techniquesincludingchecklists(purpose, reuse of prior experience, prompting thorough coverage, applicability for
standards/compliance).

53. Frage 
Which status would typically be assigned to a false-positive defect report during defect management?

A. Accepted
B. Rejected
C. Resolved
D. Deferred

Antwort: B

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Afalse-positivedefect is one where the reported behavior isnot actually a defect(e.g., intended behavior, misuse, environment/setup
issue). In defect management, the appropriate disposition for "not a defect" is torejectthe report rather than accept, resolve, or defer
it.
Rejected: used when the item is not a defect (e.g., "as designed," duplicate, or cannot be reproduced).
Accepted/Resolved: used when confirmed and fixed.
Deferred: used when confirmed, but the fix is postponed to a later release.This aligns with the syllabus content ondefect lifecycle
states and dispositionswithin defect management governance and reporting (CTAL- TM v3.0, Chapter 5: Test Monitoring, Test
Control, and Test Reporting - defect management process, defect states, and reporting).

54. Frage 
You are working as a test manager at a company that develops software applications for the mobile domain.
The organisation has recently been assessed against TMMi. This assessment showed that the company is a TMMi level 1
organisation. The projects use the V-model lifecycle and an independent test team exists. The test team consists of both experienced
and novice testers. The team has not yet been formally trained in testing, but an ISTQB Foundation course is scheduled to take
place in two months.
In your role as a test manager working in the independent test team, you have recently performed a risk assessment for a mobile
software application to be developed. You want the features that have been identified as major risks to be tested more thoroughly.
Which test practice would you propose to mitigate the identified major product risks?

A. Start a test improvement project to achieve TMMi level 2
B. Assign the most experienced testers to test the features with the highest risk levels
C. Use test design techniques such as equivalence partitioning and decision table testing
D. Create pairs of developers and testers to test the features with the highest risk levels together

Antwort: B

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus advises thatrisk mitigationincludes allocatingstronger capability and more efforttohigh-riskareas (e.g., by assigningmore
experienced testersand more intensive testing to those features). In alow-maturity (TMMi level 1)context withnovice testers not yet
trained, immediately deployingexperienced testersto high- risk items is the most practical and effective step to achievedeeper, more
reliable testing.
Option B would be beneficial, but without formal training yet, immediate effectiveness is uncertain.
Option C is a longer-term improvement initiative, not a direct immediate mitigation for the current project risks.
Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) onallocating test effort and expertise according to
product risk; Chapter 3 (Test Planning) onresourcing high-risk areasfirst.



55. Frage
......

Unser ExamFragen verspricht, dass Sie die BCS TM3 Prüfung einmalig bestehen und das Zertifikat von den Experten bekommen
können. Denn unser ExamFragen stellt Ihnen die besten Prüfungsfragen und Antworten zur BCS TM3 zur Verfügung. Und Sie
können sich schrittweise auf die Prüfung gut vorbereiten. Unser ExamFragen verspricht, dass die Fragen und Antworten zur BCS
TM3 Zertifizierungsprüfung von ExamFragen Ihren Erfolg garantiert.
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