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HM #14
How does a Release Train Engineer view the role of functional managers on the Agile Release Train?

A. As decision makers

B. As a content authority for work
C. As problem solvers

D. As developers of people

Ef: D

B #15
What is one risk of elimmating an Innovation and Planning (IP) Iteration?

¢ A Bottlenecks can be hard to identify and resolve
¢ B. Technical debt can grow uncontrollably

e C. Teams have no time for fixing bugs

¢ D. Delivery can be blocked

IEf#: B

fiR .-

Eliminating an Innovation and Planning (IP) Iteration can lead to uncontrollable growth in technical debt.

The IP Iteration in SAFe provides a buffer for managing risks and unforeseen delays, ensuring a consistent and predictable delivery
schedule. It also offers dedicated time for mnovation, continuing education, PI Planning, and Inspect and Adapt (I&A) events].
Without this iteration, teams may miss out on opportunities for innovation due to the constant pressure of delivery, which can result in
an accumulation of technical debt over time. This is because the focus remains on immediate feature delivery without the allocated
time to address underlying issues or ivest in system improvements2.

i #16
Which two activities take place during Team Breakout #1 on the first day of Program In-crement (PT) Planning? (Choose two.)

e A Allteans' planning boards are visible and use the same color-coding

e B. Teamns use color-coding for their backlog iterms as a reminder that they are re-quired to have all backlog item types on their
planning boards

C. Draft objectives and uncommitted objectives are written

D. Draft objectives are written but do not include exploration Enablers

E. Risks on the teans' planning boards are resolved by the Release Train Engineer

EME: AL C
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During Team Breakout #1 on the first day of Program Increment (PT) Planning, teans engage in several activities to align their work
with the ART's objectives. Two key activities include:

* Writing Draft and Uncommitted Objectives: Teams begin by creating draft objectives which are prelimmnary goals they aim to
achieve in the upcoming PI. These objectives are not set in stone and can be adjusted as planning progresses. Teans also write
uncommitted objectives, which are goals they hope to achieve but are not yet certain they can commit to due to potential risks or
dependencies.

* Visibility and Color-Coding of Planning Boards: It is essential for all tearms' planning boards to be visible to ensure transparency
and facilitate collaboration. The use of the same color-coding across teans helps in quickly identifying similar itens, such as features,
stories, and enablers, and aids in the coordination of work during the PI Planning process.

These activities are foundational to establishing a clear direction and facilitating effective commumnication among all members of the
ART. By writing draft and uncommitted objectives, teans can navigate the complexity of planning and adapt to changes. The
visibility and standardized color-coding of planning boards promote a shared understanding of the work ahead and support the
identification of dependencies and risks early in the planning process.

B #17
What does the success of implementing a Lean- Agile mindset depend on within the SAFe (Scaled Agile Framework) framework?

¢ A Business outcomes improve significantly

¢ B. Lean-Agile mindset is achievable

e C. Practices are systematically adapted to local context

¢ D. Measures that were once beneficial become problematic

Ef#: D
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In the context of SAFe, a shared understanding of the principles is crucial for the successful implementation of the Lean- Agile
mindset. Without this shared understanding, measures that were once beneficial can become problematic. This is because the
principles of SAFe are designed to work together as a coherent whole. When these principles are not understood or followed
collectively, the practices derived from them may not yield the intended benefits and can even lead to negative outcomes.

For exanmple, if a team adopts the SAFe principle of decentralized decision-making without a shared understanding of the Lean-
Agile mindset, they might make decisions that are not aligned with the overall goals of the organization. Similarly, if the principle of
transparency is not commonly understood, teams may not communicate effectively, leading to mistrust and reduced collaboration.
A shared understanding ensures that everyone in the organization is aligned on the 'why' behind the practices, which helps in
effectively applying them to achieve the desired business outcomes. It also enables the organization to adapt these practices
systematically to their local context while still mantaining the ntegrity of the SAFe framework.

Therefore, it is essential for Release Train Engneers (RTEs) and other SAFe practitioners to facilitate and reinforce a shared
understanding of the SAFe principles to prevent beneficial measures from becoming problematic and to ensure that the Lean-Agile
mindset is effectively achieved and sustained within the organization. This alignment is key to realizing the full potential of SAFe and
achieving significant business outcomes.

ER#18
Which three attributes summarize DevOps? (Choose three.)

A. Combined deployment and release
B. A culture

C. A high performing DevOps team
D. A set of technical practices

E. Strong organizational structure

F. A mindset

IEf#: B. D. F
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