
CAPM Trustworthy Exam Torrent & Exam CAPM
Format

What's more, part of that ExamsLabs CAPM dumps now are free: https://drive.google.com/open?id=17J4mpgv-
N5BIjFdkRoGnByo_pdtWG6Ik

The Certified Associate in Project Management (CAPM) (CAPM) practice questions (desktop and web-based) are customizable,
meaning users can set the questions and time according to their needs to improve their discipline and feel the real-based exam
scenario to pass the PMI CAPM Certification. Customizable mock tests comprehensively and accurately represent the actual
Certified Associate in Project Management (CAPM) (CAPM) certification exam scenario.

The Project Management Institute (PMI) Certified Associate in Project Management (CAPM) certification exam is designed to test
the knowledge and skills of individuals who are considering a career in project management or are new to the field. Certified
Associate in Project Management (CAPM) certification demonstrates that the individual has a fundamental understanding of project
management principles and terminology and is capable of contributing to project teams in a supportive role. CAPM exam is based
on the PMI Guide to the Project Management Body of Knowledge (PMBOK), which is a widely recognized standard for project
management practices.

Preparation Process
The candidates planning to complete the PMI CAPM exam can find a variety of useful study materials on the official website. It is
recommended that the learners start their preparation for the test by viewing its content outline and the CAPM handbook. These two
documents will help them get an idea of what the certification exam is about and how to structure their prep process most efficiently.
It is also advised that the applicants look through ‘A Guide to the Project Management Body of Knowledge (PMBOK Guide) –
Sixth Edition’ for a better understanding of the exam content.

Besides that, to help the students build the required knowledge base for the exam, the official platform offers the formal course
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provided by the Authorized Training Partners or local PMI communities. The details of this option can be found on the certification
webpage. At the end of preparation, the applicants are recommended to use the CAPM Sample Questions to check their readiness
for the actual test.
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ExamsLabs's PMI CAPM Exam Training materials is virtually risk-free for you at the time of purchase. Before you buy, you can
enter ExamsLabs website to download the free part of the exam questions and answers as a trial. So you can see the quality of the
exam materials and we ExamsLabsis friendly web interface. We also offer a year of free updates. If you do not pass the exam, we
will refund the full cost to you. We absolutely protect the interests of consumers. Training materials provided by ExamsLabs are very
practical, and they are absolutely right for you. We can make you have a financial windfall.

To be eligible for the PMI CAPM Certification Exam, a candidate must have a secondary degree (high school diploma, associate's
degree, or the global equivalent) and must have completed 23 hours of project management education. Alternatively, a candidate
can also have a four-year degree and no project management experience. Certified Associate in Project Management (CAPM)
certification is ideal for those who are looking for a career in project management and want to gain a fundamental understanding of
the field.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1204-Q1209):
NEW QUESTION # 1204 
Which index is the calculated projection of cost performance that must be achieved on the remaining work to meet a specified
management goal?

A. Cost performance
B. Schedule performance
C. Estimate at completion
D. To-complete performance

Answer: D

NEW QUESTION # 1205 
Which of the following tools or techniques is used for Estimate Activity Durations?

A. Parametric estimating
B. Precedence diagramming method
C. Rolling wave planning
D. Critical path method

Answer: A

Explanation:
According to the PMBOKGuide, the Estimate Activity Durations process is the process of estimating the number of work periods
needed to complete individual activities with estimated resources.
* Parametric Estimating: This is a core tool and technique used in this process. It involves using an algorithm or a statistical
relationship between historical data and other variables (e.g., square footage in construction, lines of code in software development)
to calculate an estimate for activity parameters, such as cost, budget, and duration.
* Accuracy: The accuracy of this method depends on the sophistication and underlying data built into the model. It is generally more
accurate than analogous estimating when the data is reliable.
* Example: If the historical data shows that a painter can cover 20 square meters per hour, and the total area is 200 square meters,
the parametric estimate for the duration would be 10 hours ($200 /
20 = 10$).
Comparison with other options:
* A. Critical path method (CPM): This is a technique used in the Develop Schedule process to calculate the theoretical minimum
duration of the project. It uses the activity durations (which were already estimated) to find the path with the least amount of float.
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* B. Rolling wave planning: This is a technique used in the Define Activities process. It is a form of iterative planning where the work
to be accomplished in the near term is planned in detail, while future work is planned at a higher level.
* C. Precedence diagramming method (PDM): This is a technique used in the Sequence Activities process to create a schedule
model by representing activities as nodes and showing their logical dependencies (Finish-to-Start, etc.). It does not estimate the
duration of the tasks themselves.

NEW QUESTION # 1206 
The following is a network diagram for a project.
What is the critical path for the project?

A. A-B-C-F-G-I
B. A-B-C-F-H-I
C. A-D-E-F-H-I
D. A-D-E-F-G-I

Answer: A

NEW QUESTION # 1207 
The following is a network diagram for a project.
What is the critical path for the project?

A. A-B-C-F-G-I
B. A-B-C-F-H-I
C. A-D-E-F-H-I
D. A-D-E-F-G-I

Answer: A

NEW QUESTION # 1208 
Which tool or technique can a project manager use to select in advance a team member who will be crucial to the task?

A. Acquisition
B. Negotiation
C. Pre-assignment
D. Virtual team

Answer: C

Explanation:
Section: Volume E
Explanation:
9.2.2.1 Pre-assignment
When project team members are selected in advance, they are considered pre-assigned. This situation can occur if the project is the
result of specific people being identified as part of a competitive proposal, if the project is dependent upon the expertise of particular
persons, or if some staff assignments are defined within the project charter.

NEW QUESTION # 1209
......
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