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The Open Group TOGAF Business Architecture Foundation Exam 38 5
OGBA-101 B (Q102-Q107):

B #102

In which part of a business scenario are business capabilities and value streams modelled?

A. When identifying and documenting desired outcomes

B. When identifying the business and technology environment
C. When identifying the human actors

D. When identifying, documenting and ranking the problem

EfE: A

R -

In the context of TOGAF's business scenarios, business capabilities and value streams are typically modeled during the phase of
identifying and documenting the desired outcomes. This is because desired outcomes are directly related to what the business intends
to achieve, and therefore, it makes sense to model the capabilities (what the business can do) and the value streams (the series of
steps the business undertakes to create value) at this stage. This helps in understanding the required changes or enhancements to
business capabilities and processes to achieve those outcomes.

HM #103
Which of the following is a difference between an organization map and an organization chart?

A. An organization map reduces the time, cost, and risk of business operations.

B. An organization map is limited to formal relationships between business units.

C. An organization map can be impacted by a business model change.

D. An organization map highlights where in the organization that stakeholder concerns are not being addressed by a business
architecture.

IEf#: D
B

An organization map is a technique that can be used to show how a business architecture addresses stakeholder concerns across
different parts of an organization3. It can highlight gaps or overlaps in the coverage of stakeholder concerns by a business
architecture. An organization chart, on the other hand, is a diagram that shows the formal structure and hierarchy of an organization,
such as reporting relationships and roles4. An organization chart does not necessarily show how stakeholder concerns are addressed
by a business architecture.

An organization map differs from an organization chart in that it is designed to show more than just the formal hierarchy and
relationships between different units within an organization. It provides a view of the enterprise from the perspective of the business
architecture, highlighting areas where stakeholder concerns might not be addressed effectively, whereas an organization chart
typically shows the formal reporting structures only.

R #104
Which of the following is guidance for creating value streams?

e A Clearly define the triggering stakeholder.

e B. Create an initial set of value streans that provide a one-to-one mapping to existing capabilities.
e C. Include operational levels of detail.

e D. Identify the top-level value streans from components of capabilities.

E: A
L

Value streans represent the series of steps an organization takes to deliver value to a customer or stakeholder.
A key principle in defining value streans is clarity about who initiates the value stream and what triggers it.
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This is essential for several reasons:

* Understanding customer needs: Identifying the triggering stakeholder helps to understand their specific needs and expectations,
which drives the design and optimization of the value stream.

* Defining scope and boundaries: Knowing the trigger helps to define the starting and ending points of the value stream, ensuring that
it encompasses all the necessary activities to deliver the desired value.

* Measuring effectiveness: With a clear trigger, it becomes possible to measure the effectiveness of the value stream by tracking how
well it meets the needs of the triggering stakeholder.

I #105
Complete the sentence. The TOGAF standard covers the development of four architecture domains. Business.
Data. Technology and

A. Capability
B. Application
C. Transition
D. Segment

IEf#: B
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The TOGAF standard covers the development of four architecture domains: Business, Data, Technology, and Application. The
Application Architecture domain defines the applications required to process the data and support the business functions.

The TOGAF standard describes the development of four architecture domains, which are considered its pillars. These are Business,
Data, Technology, and Application. The Application Architecture domain provides a blueprint for the individual application systems
to be deployed, their interactions, and their relationships to the core business processes of the organization.

ER #106
Which of the following is a derived relationship in an organization map?

A. Value flow

B. Capability

C. Location

D. Scope of enterprise

EfE: A

fiR .-

According to the TOGAF Series Guide: Organization Mapping, one of the derived relationships in an organization map is value
flowl. A value flow is a relationship that shows how value is exchanged between business units or other entities in an organization
mapl. A value flow can be expressed as a verb phrase that indicates what type of value is transferred or shared between entities1.
For example, in an organization map for an online retailer, a possible value flow could be "Delivers products” between the
Warehouse business unit and the Customer entity.
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