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ASIS Physical Security Professional Exam 52 X PSP & Bt & (Q145-Q150):
HR #145

Free float is the

A. Difference In float value of the critical path activities and the float value of the specific activity being analyzed.

B. Difference between the early dates and late dates of an activity.

C. Amount of time the early start of an activity can be delayed without impacting the early start of the successor activity.
D. Difference between the early finish dates and late finish dates of an activity.

IEf: C

AR :

Free float is a concept in Critical Path Method (CPM) scheduling that refers to the amount of time an activity's early start can be
delayed without affecting the early start of any immediately succeeding activities.

* Option A refers to total float, which considers early and late dates of an activity.

* Option C also points to total float.

* Option D does not define free float.

Free float is critical for project planners as it provides flexibility in scheduling without impacting downstream activities.

M #146
Budgeted cost of work scheduled is

A. The sum of all budgets for work scheduled to be accomplished within a given time period
B. The total authorized budget for acconmplishing the project scope

C. The expected total cost of an activity, group of activities or the project

D. The value of the completed work expressed in terms of the budget assigned to that work

EfE: A

H #147
Worns take over computer memory and deny its use to legitimate programns.

o A True
e B. False

EfE: A

M #148
Which of the following statements is true?

¢ A Inthe absence of contrary contractual language total float, as opposed to tree float, there is a commodity belonging to the
owner

¢ B. Inthe absence of contrary contractual language free float, as opposed to project float, there is not a shared commodity
between the owner and the contractor

¢ (. Inthe absence of contrary contractual language network float, as opposed to project float, there is a shared commodity
between the owner and contractor

¢ D. Inthe absence of a contrary contractual language total float, as opposed to free float, there is a commodity belonging to



the contractor

IEf: C

HH #149
The Work Breakdown Structure (WBS) is established to reflect the:

H
®

A. lowest level where the work is managed

B. lowest level of effort scope

C. lowest level reporting back to the program WBS
D. lowest level of the project estimate

: A

B #150
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