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There is no doubt that among our three different versions of C-OCM-2503 guide torrent, the most prevalent one is PDF version,
and this is particularly suitable and welcomed by youngsters. There are some features of this version: first of all, PDF version of our
C-OCM-2503 prep guide can be printed into paper, though which you are able to do some note-writing and highlight the important
exam points. There is an old saying goes, good memory is inferior to sodden ability to write, so we believe that it is a highly
productive way for you to memory the knowledge point and review the reference books more effectively. Besides our C-OCM-
2503 Exam Torrent support free demo download, as we mentioned before, it is an ideal way for you to be fully aware of our C-
OCM-2503 prep guide and then purchasing them if suitable and satisfactory.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 2

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 3
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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Topic 4

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q44-Q49):
NEW QUESTION # 44 
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.

A. Communicate the changes related to new releases to the impacted user groups
B. Adapt the workplace environment of the impacted user groups
C. Provide learning and enablement offerings for the impacted user groups
D. Assess the change impacts of new releases for the impacted user groups
E. Motivate the change agents to support the impacted user groups

Answer: A,C,D

Explanation:
In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., S/4HANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.
g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g., via newsletters) keeps users
informed, reducing resistance and encouraging uptake.
Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption;their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on system/process
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.
"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

NEW QUESTION # 45 
In the SAP Activate Explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some managers show resistance towards the cloud standard.
B. Some project team members have never heard of organizational change management.
C. Some business departments do not feel well prepared for the go-live.
D. Some business users do not adopt the new cloud solution.

Answer: A

Explanation:
During the Explore phase, fit-to-standard workshops focus on aligning business processes with SAP's best practices, often revealing
changes to current ways of working. Option C is correct because managers may resist the cloud standard if it reduces customization
or control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is more typical in the Discover or
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Prepare phase. Option B is incorrect; user adoption issues emerge post-go-live (Run phase), not in Explore. Option D is also
incorrect; go-live readiness concerns arise in the Deploy phase, not Explore.
Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the Explore phase, requiring targeted
stakeholder engagement (SAP Activate, OCM Workstream).

NEW QUESTION # 46 
Why is it important to assess the communication needs of different stakeholder groups? Note: There are 2 correct answers to this
question.

A. Because it helps to tailor-fit the information to be provided.
B. Because it provides first insights into the change impacts.
C. Because it is a valuable source of information for stakeholder identification.
D. Because it helps to avoid information deficits and overload.

Answer: A,D

Explanation:
Assessing communication needs ensures effective messaging in SAP OCM. Option C is correct because it prevents under- or over-
communication, maintaining engagement without overwhelming stakeholders. Option D is correct as tailoring information (e.g., by
role or impact) increases relevance and adoption. Option A is incorrect-stakeholder identification precedes communication planning,
not vice versa. Option B is also incorrect; change impacts are assessed separately, not primarily through communication needs.
Extract from SAP OCM Concepts: SAP OCM stresses tailored communication to avoid deficits or overload (SAP OCM
Framework, Communication Dimension).

NEW QUESTION # 47 
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Involve employee representatives if required due to legal regulations
B. Plan the survey waves for the remaining project duration
C. Develop the questions and prepare the questionnaire in a survey platform
D. Inform the steering committee about the time schedule for the pulse check

Answer: A,C

Explanation:
A pulse check in SAP OCM is a quick, targeted survey to gauge stakeholder sentiment (e.g., readiness, adoption) at key project
points, often in Deploy or Run phases. After agreeing on objectives (e.g., assess go- live confidence), focus topics (e.g., training
effectiveness), target groups (e.g., key users), and principles (e.g., anonymity), the next steps operationalize it. Option B is correct
because involving employee representatives (e.g., works council) is mandatory in some regions (e.g., Germany) due to legal
requirements around employee data collection. This ensures compliance-e.g., if surveying a warehouse team, the works council
might need to approve questions to protect worker rights, avoiding legal risks that could halt the process.
Option C iscorrect as developing questions (e.g., "Do you feel prepared for the new system?") and preparing the questionnaire in a
survey platform (e.g., Qualtrics) translates objectives into actionable data collection.
This step is critical-without questions, there's no pulse check; a poorly designed survey (e.g., vague queries) yields useless results,
while a platform ensures efficient distribution and analysis.
Option A is incorrect-planning survey waves for the entire project assumes multiple checks, but a pulse check is a single, focused
snapshot; ongoing planning happens later if needed. Option D is incorrect; informing the steering committee about the schedule is a
courtesy, not a "must" step-execution precedes reporting. SAP OCM stresses compliance and question design as immediate
priorities post-agreement.
"After defining pulse check parameters, involve employee representatives for legal compliance where required, and develop
questions with a survey platform to enable effective execution" (SAP Activate Methodology, OCM Workstream, Pulse Check
Setup).

NEW QUESTION # 48 
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.



A. Trying to reduce their influence on the project success
B. Working on changing their attitude towards the project
C. Preventing opponents from forming an alliance against the project
D. Ignoring the opponents and focusing on the skeptics

Answer: B,C

Explanation:
Dealing with opponents (stakeholders actively against the project) in SAP OCM requires proactive engagement. Option B is correct
because preventing opponents from forming an alliance limits their collective impact, a strategy that involves monitoring interactions
and addressing concerns individually to avoid a united front. Option C is correct as working to change their attitude-through tailored
communication, involvement, or addressing specific objections-can convert opponents into supporters or neutrals, leveraging their
influence positively.
Option A is incorrect; reducing influence (e.g., sidelining them) risks escalating resistance and alienating key leaders, which could
harm project success. Option D is incorrect-ignoring opponents is risky, as their high influence (noted as "important business
leaders") could derail progress; skeptics are less critical than active opponents. SAP OCM advocates managing resistance
constructively rather than avoiding it.
"Strategies for opponents include preventing alliances and changing attitudes through engagement, ensuring their influence supports
rather than hinders the project" (SAP Activate, Stakeholder Management Guidelines).

NEW QUESTION # 49
......
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