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EE #99%
Which group of inputs will a project manager use during the Monitor Stakeholder Engagement process?

A. Project charter, business case, and project management plan

B. Work performance data, enterprise environmental factors, and project management plan
C. Agreements, scope baseline, and project management plan

D. Project charter, business documents, and project management plan
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HE: B

Y.
Explanation/Reference:
Reference: https//www.greycampus.com/opencampus/project-management-professional/monitor- stakeholder-engagement

EAE #995
The chart below is an example of a:

A. Responsibility assignment matrix (RAM)
B. Requirements traceability matrix

[ ]
[ ]
e C.RACI chart

¢ D. Work breakdown structure (WBS)

HE: B

EHE #996

A project manager needs to demonstrate that the project meets quality standards and success criteria. For that reason, the project
manager is defining the quality objectives of the project, the quality tools that will be used, and quality metrics for the project
deliverables.

Which process is the project manager executing?

A. Manage Quality
B. Plan Quality Management
C. Plan Scope Managemment
D. Control Quality

e B

MH.

According to the PMBOK Guide (6th Edition), the Plan Quality Management process is the process of identifying quality
requirenments and/or standards for the project and its deliverables, and documenting how the project will demonstrate compliance
with quality requirements and/or standards.

The scenario explicitly describes the project manager defining the foundational elements of quality for the project. These activities are
key components of the planning phase:

* Defining Quality Objectives: Establishing the standards and success criteria the project must meet.

* Quality Tools: Identifying which specific tools (e.g., flowcharts, check sheets, or statistical sampling) will be applied during the
project.

* Quality Metrics: Defining the specific attributes (e.g., defect rate, reliability, or on-time performance) that will be measured to
ensure the project is successfil

Analysis of Distractors:

* A (Manage Quality): Often referred to as Quality Assurance, this is an Executing process. It focuses on using the quality plan to
ensure the project processes are being followed and that the project is using the appropriate quality standards. It is about " managing
" the work, not " defining " the metrics and tools.

* C (Control Quality): This is a Monitoring and Controlling process. It is the process of monitoring and recording results of executing
the quality management activities to assess performance and ensure the project outputs are conplete, correct, and meet customer
expectations. It uses the metrics defined in planning to measure the actual deliverables.

* D (Plan Scope Management): This process is focused on defining how the project scope will be defined, validated, and controlled.
While quality and scope are related (quality is the degree to which a set of inherent characteristics fulfills requirements), the specific
tasks of defining quality tools and metrics belong to the Quality Management knowledge area.

EE #997
A project manager Is addressing risks and potential concerns related to stakeholder management, and Is clarifying and resolving
previously Identified issues. In which process is the project manager engaged?

e A Plan Stakeholder Engagement
e B. Identify Stakeholders



e C. Manage Stakeholder Engagement
¢ D. Monitor Slakeholder Engagement

¥e: C

EAE #998
Analytical techniques are a tool and technique of which process in Project Procurement Management?

A. Close Procurements

B. Plan Procurement Management
C. Control Procurements

D. Conduct Procurements

HE: D

MY

Explanation/Reference:

Explanation:

4.4.2.2 Analytical Techniques

Analytical techniques are applied in project management to forecast potential outcomes based on possible variations of project or
environmental variables and their relationships with other variables. Examples of analytical techniques used in projects are:
Regression analysis,

Grouping methods,

Causal analysis,

Root cause analysis,

Forecasting methods (e.g., time series, scenario building, simulation, etc. ),
Failure mode and effect analysis (FMEA),
Fault tree analysis (FTA),

Reserve analysis,

Trend analysis,

Earned value management, and

Variance analysis.

Process: 12.2 Conduct Procurements
Definition: The process of obtaining seller responses, selecting a seller, and awarding a contract.
Key Benefit: The key benefit of this process is that it provides alignment of internal and external stakeholder expectations through
established agreements.

Inputs

1. Procurement management plan

2. Procurement documents

3. Source selection criteria

4. Seller proposals

5. Project documents

6. Make-or-buy decisions

7. Procurement statement of work

8. Organizational process assets

Tools & Techniques

1. Bidder conference

2. Proposal evaluation techniques

3. Independent estimates

4. Expert judgment

5. Advertising

6. Analytical techniques

7. Procurement negotiations

Outputs

1. .Selected sellers

2. .Agreements

3. .Resource calendars

4. .Change requests



5. .Project management plan updates
6. .Project documents updates
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