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SAP C_BCBTM_2509 Exam Syllabus Topics:

Topic Details

Topic 1

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systems.

Topic 2

Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 3

Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the fundamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
innovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.

Topic 4

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.
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Top C_BCBTM_2509 Exam Dumps & Reliable C_BCBTM_2509 Test Sample
We all know that in the fiercely competitive IT industry, having some IT authentication certificates is very necessary. IT
authentication certificate is a best proof for your IT professional knowledge and experience. SAP C_BCBTM_2509 is a very
important certification exam in the IT industry and passing SAP certification C_BCBTM_2509 exam is very difficult. But in order to
let the job position to improve spending some money to choose a good training institution to help you pass the exam is worthful.
Real4dumps's latest training material about SAP Certification C_BCBTM_2509 Exam have 95% similarity with the real test. If you
use Real4dumps'straining program, you can 100% pass the exam. If you fail the exam, we will give a full refund to you.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q12-Q17):
NEW QUESTION # 12 
How does the SAP Signavio Process Collaboration Hub help organizations?

A. By automatically generating legal compliance reports and enabling collaboration.
B. By providing transparency into processes and enabling collaboration.
C. By creating marketing strategies based on customer feedback.
D. By replacing existing process modeling tools with AI-driven automation.

Answer: B

Explanation:
The SAP Signavio Process Collaboration Hub is designed to make business processes transparent and accessible across the
organization while fostering collaboration among stakeholders.
"The SAP Signavio Process Collaboration Hub provides a central entry point for all users to access, share, and collaborate on
process-related information, offering transparency across business processes." Reference:
It allows employees, analysts, and management to view, discuss, and contribute to process improvement initiatives, supporting
collaborative transformation and process governance.
"It enables everyone in the organization to access process information, provide feedback, and collaborate for continuous
improvement." Options A, C, and D are incorrect:
A: Compliance reporting is not a function of Collaboration Hub.
C: Marketing strategy and customer feedback analysis are outside its purpose.
D: It does not replace modeling tools; it integrates with Process Manager and Process Intelligence.
Thus, the correct and SAP-verified answer is B: By providing transparency into processes and enabling collaboration.

NEW QUESTION # 13 
What is the primary function of SAP Signavio Process Insights?

A. It is the collaborative process mining solution for experience data analysis.
B. It performs cloud-based professional process modeling based on best practices content.
C. It analyses SAP processes to identify process weaknesses and improvements.
D. It is the single source of truth for business processes within any organization.

Answer: C

Explanation:
SAP Signavio Process Insights is part of the SAP Signavio Business Transformation Suite and focuses on analyzing SAP business
processes using live system data. It automatically identifies inefficiencies, bottlenecks, and opportunities for process improvement
across SAP ERP and S/4HANA systems.
"SAP Signavio Process Insights analyzes SAP system data to identify process performance issues, weaknesses, and areas for
improvement while providing recommendations for optimization." Reference:
It provides actionable process metrics, benchmarks against best practices, and suggestions for transformation initiatives.
"The solution offers automated process analysis and best-practice-based insights to help organizations achieve continuous
improvement and business excellence." Incorrect Options:
A: Process mining is a function of SAP Signavio Process Intelligence, not Process Insights.
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C: Process modeling is handled by SAP Signavio Process Manager.
D: "Single source of truth" is best represented by SAP Signavio Collaboration Hub.
Verified Correct answer: B: It analyses SAP processes to identify process weaknesses and

NEW QUESTION # 14 
How can BTM Solutions help organizations manage their business transformation?

A. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigns.
B. They are important because they provide direct support for human resource management and payroll processing.
C. They help businesses better understand and optimize their processes and IT infrastructure, while assisting the end user
coping with digital change.
D. They are revolutionary tools to support financial controlling and reporting.

Answer: C

Explanation:
SAP Business Transformation Management (BTM) Solutions combine tools like SAP Signavio, SAP LeanIX, and WalkMe to give
enterprises complete visibility and control over both business and IT transformation efforts.
"SAP BTM solutions enable companies to understand and optimize their processes and IT landscapes, while supporting users
through change and adoption." Reference:
Process Optimization & IT Alignment:
SAP Signavio provides process mining and analytics, SAP LeanIX maps IT architecture, and WalkMe ensures user adoption.
Together, they deliver an integrated framework for sustainable transformation.
"By integrating business process management, enterprise architecture, and user enablement, SAP BTM helps organizations manage
complexity and digital adoption simultaneously." User Adoption and Change Management:
WalkMe, a core BTM component, assists employees in adapting to new systems, minimizing disruption during digital transitions.
"BTM solutions assist end users in coping with digital change by delivering in-application guidance and real-time support." Incorrect
Options:
A: Financial controlling is an ERP capability, not a BTM function.
B: Marketing is unrelated to BTM's transformation scope.
C: HR and payroll are managed in SAP SuccessFactors, not BTM.
Verified Correct answer: D: They help businesses better understand and optimize their processes and

NEW QUESTION # 15 
What makes SAP Signavio and SAP LeanIX a powerful combination?
(Note: There are 2 correct answers to this question.)

A. We can reduce the time for financial reporting by 70% on average.
B. They help our customers understand the important aspects of a transformation: processes, people, systems, and
applications.
C. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.
D. Both solutions focus on transforming businesses from a current state to a future state.

Answer: B,D

NEW QUESTION # 16 
Which key solution of SAP Signavio helps in collaborative process mining?

A. SAP Signavio Process Manager
B. SAP Signavio Value Accelerator
C. SAP Signavio Process Intelligence
D. SAP Signavio Process Collaboration Hub

Answer: C

Explanation:
SAP Signavio Process Intelligence is the dedicated process mining and analysis component of the SAP Signavio Business



Transformation Suite. It enables organizations to discover, analyze, and improve business processes collaboratively using real data.
"SAP Signavio Process Intelligence connects to system data, reconstructs end-to-end processes, and enables collaborative process
mining and analysis to uncover inefficiencies and improvement opportunities." Reference:
The term collaborative process mining refers to enabling multiple stakeholders to analyze, discuss, and align process improvements
based on shared process insights - a feature central to Process Intelligence.
"Process Intelligence integrates with the Process Collaboration Hub to allow joint analysis and process improvement discussions."
Option A (Collaboration Hub) is a supporting platform for sharing process models and insights, but it does not perform mining itself.
Option C (Process Manager) focuses on process modeling and design, not mining.
Option D (Value Accelerator) refers to predefined process frameworks and KPIs used for benchmarking, not mining.
Therefore, the correct and verified answer based on SAP's BTM documentation and the official Signavio solution portfolio is B:
SAP Signavio Process Intelligence.

NEW QUESTION # 17
......

Real4dumps.com won a good reputation by these candidates that have passed SAP C_BCBTM_2509 certification exam.
Real4dumps gets approve from the people with its powerful exam dumps. As long as you choose our dumps as review tool before
the exam, you will have a happy result in C_BCBTM_2509 Exam, which is perfectly obvious. Now hurry to download free demo,
you will believe your choice can't be wrong.
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