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GCCC Strategic Communication Management Professional Sample
Questions (Q98-Q103):
NEW QUESTION # 98 
In defining the goals component of a communication plan, a communication manager should:

A. request clarification from senior management regarding the resources available to implement the plan.
B. determine which goals can be tracked on a continuous basis.
C. decide what the target audiences should do as a result of implementation of the communication plan.
D. evaluate a wide range of communication channels that will reach the target audiences.

Answer: C

Explanation:
In strategic communication management, the goals component of a communication plan is fundamentally about definingintended
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outcomes, not activities, resources, or channels. Option C is correct because communication goals should clearly state what target
audiences are expected to think, feel, or do differently as a result of the communication effort. This outcome-focused approach
distinguishes strategic planning from tactical execution.
Goals provide direction and purpose. They translate business objectives into audience-centered outcomes, such as increased
understanding, changed attitudes, or specific behaviors. Without clearly defining the desired audience response, a communication
plan risks becoming a list of disconnected activities rather than a strategic tool that drives organizational results. Strategic
communication management emphasizes that communication exists to influence behavior and perception in ways that support
organizational priorities.
The other options address important planning considerations, but they do not define goals. Measurement and tracking relate to
evaluation, which follows goal-setting. Resource clarification is a management and feasibility issue, not a goal-defining activity.
Channel evaluation is a tactical decision that should be made only after goals and audiences are clearly defined.
By deciding what target audiences should do as a result of the communication plan, the communication manager creates a clear
benchmark for success. This clarity enables the development of SMART objectives, aligned messaging, appropriate channel
selection, and meaningful evaluation. It also strengthens accountability, as communication outcomes can be assessed against
predefined expectations.
Strategic communication management consistently reinforces that effective communication planning begins with intent. Defining
audience outcomes ensures that communication efforts are purposeful, measurable, and aligned with business strategy-making option
C the correct and most strategic choice.

NEW QUESTION # 99 
A communication manager for a chemical company learns during a casual lunch conversation with an operations manager that the
company accidentally harmed the environment because of an accident and is not following its internal code of good conduct and
transparency to stakeholders. Which response is the MOST ethical?

A. After speaking with leaders about the company's unethical handling of the accident, the communication manager should
resign and might consider anonymously leaking the information to a regulatory agency.
B. The communication manager should speak to company leaders about a proposed action plan regarding the accident and
lack of transparency, and should also contact the company's ethics department about the situation.
C. The communication manager could infer that the lack of communications and transparency indicates a cover-up and look
for a way to discretely take the story to the media.
D. The communication manager should urge leadership to stop accidents that harm the environment, and in doing so, has
performed his or her ethical duty and can ensure that the information does not get out to media and other parties that could
harm the company's reputation.

Answer: B

Explanation:
From an ethics-based strategic communication management perspective, option B represents the most appropriate and responsible
course of action. Ethical communication professionals have a duty to act in the best interests of the organizationandits stakeholders
by promoting transparency, accountability, and corrective action through proper internal channels.
When learning of potential environmental harm and a failure to follow internal codes of conduct, the communication manager's first
obligation is to raise the issue with organizational leadership and propose an action plan. This demonstrates professional
responsibility, strategic judgment, and commitment to ethical problem-solving rather than emotional or reactionary responses.
Strategic communication management emphasizes resolving issues at the organizational level before escalating externally, whenever
possible.
Engaging the company's ethics department is equally important. Ethics and compliance structures exist to investigate, document, and
address exactly these types of situations. By involving them, the communication manager ensures that concerns are handled formally,
consistently, and in alignment with legal and regulatory requirements. This approach protects stakeholders, the environment, and the
organization's long-term credibility.
The other options are ethically flawed. Leaking information or going directly to the media bypasses governance and undermines trust.
Resignation avoids responsibility rather than addressing the issue.
Suppressing information to protect reputation prioritizes image over integrity and directly contradicts ethical communication
principles.
Strategic communication management stresses that ethical leadership requires courage, internal advocacy, and structured escalation-
not secrecy or public exposure as a first step. Option B reflects ethical professionalism by seeking transparency, corrective action,
and accountability through established organizational processes, making it the most responsible and ethical response.

NEW QUESTION # 100 



As a communication manager, which of the following should be taken into consideration when prioritizing the management of
potential issues?

A. Low probability, low potential damage
B. High probability, high potential damage
C. High probability, low potential damage
D. Low probability, high potential damage

Answer: B

Explanation:
In strategic communication management, issue prioritization is guided by systematic risk assessment rather than intuition or
immediacy alone. The most critical issues to prioritize are those withboth a high probability of occurring and a high potential for
damage, making option B the correct answer. These issues represent the greatest threat to organizational reputation, stakeholder
trust, and operational stability if left unaddressed.
Strategic issue management frameworks commonly evaluate issues along two dimensions: likelihood and impact. High-probability
issues are those already emerging or showing clear warning signals, while high- damage issues are those that could significantly affect
reputation, financial performance, regulatory standing, or stakeholder confidence. When these two dimensions intersect, the
organization faces an imminent and serious risk that demands proactive planning, leadership attention, and coordinated
communication response.
Focusing first on high-probability, high-impact issues allows communication managers to allocate limited resources efficiently and
prevent escalation into full-scale crises. Early intervention-through monitoring, internal alignment, stakeholder engagement, and
message preparedness-can significantly reduce long-term harm. This approach reflects the strategic role of communication as a risk
management function, not merely a reactive messaging activity.
The other options represent lower priority concerns. Issues with low potential damage may be monitored rather than actively
managed. Low-probability but high-damage risks are important for contingency planning, but they typically do not require immediate
action unless conditions change. Low-probability, low-damage issues warrant minimal attention.
By prioritizing issues that are both likely and damaging, communication managers demonstrate strategic judgment, protect
organizational reputation, and provide leadership with clear, defensible counsel. This structured prioritization aligns with best
practices in reputation and issues management within strategic communication disciplines.

NEW QUESTION # 101 
A communication manager is planning to lead a communication project team that needs to achieve fast results. Before initiating the
project, in what area should the communication manager seek out the input of project stakeholders?

A. Planning process
B. Communication strategy
C. Business objective
D. Communication tactics

Answer: C

Explanation:
In strategic communication management, the most critical area in which a communication manager should seek stakeholder input
before initiating a fast-moving project is the business objective. Option D is correct because business objectives define the purpose,
success criteria, and strategic boundaries of the communication effort. Without clarity on the underlying business goal, speed can
actually increase the risk of misalignment, rework, and wasted effort.
Business objectives answer the fundamental "why" behind the project. They clarify what the organization is trying to achieve-such as
revenue growth, behavior change, risk reduction, adoption of a system, or reputational improvement. When stakeholders align early
on these objectives, the communication manager can make rapid, confident decisions about priorities, messaging, channels, and
timelines without repeatedly seeking approval or clarification.
The other options represent downstream decisions. Communication strategy and tactics are designed to support the business
objective; defining them before confirming stakeholder agreement on outcomes risks optimizing communication for the wrong goal.
The planning process itself is important, but it does not substitute for shared clarity on what success looks like.
Strategic communication management emphasizes that speed is enabled by alignment, not shortcuts. When stakeholders agree on
business objectives upfront, disagreements later in the project are reduced, decision- making accelerates, and execution becomes
more efficient. This is especially important when time pressure exists, as unclear objectives often lead to scope creep, conflicting
expectations, and delays.
By seeking stakeholder input first on the business objective, the communication manager reinforces their strategic advisory role,
ensures communication directly supports organizational priorities, and creates a stable foundation for rapid execution. This approach



transforms urgency into effectiveness rather than reactive activity.

NEW QUESTION # 102 
A company is making a major investment in a new technology platform to improve the way the company innovates, shares data, and
manages the product lifecycle. The strategic communication manager is asked to develop an internal communication strategy to help
drive awareness and adoption of the new platform. Which of the following are key activities the communication manager should
engage in to formulate the strategy?

A. Conduct employee surveys to gauge awareness and desire, create a change network of individuals to champion the
change, assess the communication channels available and preferred for each audience, and meet with project leads to
understand the project plan and timing.
B. Interview stakeholders to assess current understanding, goals, benefits, and resistance; conduct an audience analysis to
determine change impacts; and assess the available and preferred communication channels.
C. Gather existing collateral to learn as much as possible about the new system, create a media strategy, draft potential names
for the project and key message tracks, assess the communication channels to use and create a schedule for communication
delivery.
D. Enlist a representative committee to co-create a strategy, define a media plan of channels to leverage, draft potential names
for the project and key message tracks, uncover the culture's propensity to change, and create a schedule for communication
delivery.

Answer: B

Explanation:
In strategic communication management, the formulation of an internal communication strategy-especially for major technology
change-must begin with rigorous diagnosis rather than premature execution. Option A reflects the most comprehensive and
strategically sound approach because it prioritizes understanding before action. Interviewing key stakeholders allows the
communication manager to uncover leadership intent, anticipated benefits, perceived risks, and sources of resistance. This insight is
essential for aligning communication with organizational objectives and change outcomes.
Audience analysis is a foundational strategic activity, particularly in change communication. Different employee groups will
experience varying levels of impact, disruption, and learning requirements. By identifying how the new platform affects roles,
workflows, and performance expectations, the communication manager can tailor messages that are relevant, credible, and
empathetic. This directly supports adoption by addressing "what it means for me," a core principle of effective internal
communication.
Assessing available and preferred communication channels ensures that messages are delivered through mechanisms employees trust
and use. Strategic communication management emphasizes channel appropriateness over channel abundance; understanding
preferences increases message reach, comprehension, and engagement.
The other options focus heavily on tactical elements-such as naming, scheduling, media planning, or creating change networks-
without first establishing a clear strategic foundation. While these activities may be valuable later in execution, they are premature
without a thorough understanding of stakeholder needs, organizational context, and change impacts.
Option A aligns with best practices by following a strategy-first logic: research and diagnosis inform objectives, messaging, and
tactics. This disciplined approach strengthens credibility, reduces resistance, and positions communication as a strategic driver of
organizational change rather than a support function.

NEW QUESTION # 103
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