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Our C-S4PM-2504 certification has great effect in this field and may affect your career even future. C-S4PM-2504 real questions
files are professional and high passing rate so that users can pass exam at the first attempt. High quality and pass rate make us
famous and growing faster and faster. Many candidates compliment that C-S4PM-2504 Study Guide materials are best assistant
and useful for qualification exams, and only by practicing our C-S4PM-2504 exam braindumps several times before exam, they can
pass C-S4PM-2504 exam in short time easily.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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Guaranteed C-S4PM-2504 Passing | New C-S4PM-2504 Test Objectives
We believe that one of the most important things you care about is the quality of our C-S4PM-2504 exam materials, but we can
ensure that the quality of it won’t let you down. Many candidates are interested in our C-S4PM-2504 exam materials. What you
can set your mind at rest is that the C-S4PM-2504 exam materials are very high quality. C-S4PM-2504 exam materials draw up
team have a strong expert team to constantly provide you with an effective training resource. They continue to use their rich
experience and knowledge to study the real exam questions of the past few years, to draw up such an exam materials for you. In
other words, you can never worry about the quality of C-S4PM-2504 Exam Materials, you will not be disappointed.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q18-Q23):
NEW QUESTION # 18 
Which of the following configuration items CANNOT be changed after the initial provisioning of SAP S
/4HANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. Fiscal Year Variant
B. Custom fields in standard objects
C. Group currency
D. User access rights

Answer: A,C

Explanation:
Certain configuration items in SAP S/4HANA Cloud Public Edition are locked after initial provisioning to ensure system consistency
and compliance with cloud standards. This is managed through SAP Central Business Configuration (CBC).
* Option A: Group currencyCorrect. The group currency, used for financial reporting across the organization, cannot be changed
after initial provisioning due to its impact on financial data integrity.
TheSAP Central Business Configuration Guidestates, "The group currency is a critical configuration item that is locked after initial
provisioning to maintain consistency in financial reporting."
* Option B: Custom fields in standard objectsIncorrect. Custom fields can be added or modified post- provisioning using the
Custom Fields and Logic app, supporting extensibility. TheSAP S/4HANA Cloud Extensibility Guidenotes, "Custom fields in
standard objects can be created or adjusted throughout the system lifecycle to meet evolving business needs."
* Option C: User access rightsIncorrect. User access rights, managed through business roles, can be modified at any time using the
Maintain Business Roles app. TheSAP S/4HANA Cloud Security Guide clarifies, "User access rights are flexible and can be
updated post-provisioning to align with organizational changes."
* Option D: Fiscal Year VariantCorrect. The Fiscal Year Variant, which defines the financial calendar, is locked after provisioning to
prevent disruptions in financial processes. TheSAP Central Business Configuration Guideexplains, "The Fiscal Year Variant is a non-
changeable configuration item after initial provisioning, as it underpins all financial transactions and reporting." Extract from Official
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Documentation:
* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com):"Configuration items such as the group currency
and Fiscal Year Variant are fixed after initial provisioning in SAP S
/4HANA Cloud Public Edition to ensure system stability and data integrity."
* SAP S/4HANA Cloud Implementation Guide: "Certain settings, including group currency and Fiscal Year Variant, are locked
post-provisioning to prevent changes that could impact financial consistency, while custom fields and access rights remain
configurable." Additional Context:
The locking of group currency and Fiscal Year Variant reflects SAP's cloud strategy to maintain standardization and prevent costly
reconfigurations, while allowing flexibility in areas like custom fields and access rights to support ongoing business needs.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/4HANA Cloud Extensibility Guide: Details custom field management.
SAP S/4HANA Cloud Security Guide: Explains access rights flexibility.
SAP S/4HANA Cloud Study Guide: Outlines configuration constraints.

NEW QUESTION # 19 
Why must you schedule product upgrade windows when implementing SAP S/4HANA Cloud Public Edition?

A. To schedule downtime for system maintenance
B. To plan marketing campaigns around new releases
C. To synchronize data between test and production instances
D. To align with semi-annual innovation cycles

Answer: D

NEW QUESTION # 20 
Which of the following cloud services are available on SAP Business Technology Platform?
Note: There are 3 correct answers to this question.

A. SAP Cloud ALM
B. SAP HANA Cloud
C. SAP Data Migration Cockpit
D. SAP Master Data Governance
E. SAP Integration Suite

Answer: A,B,E

NEW QUESTION # 21 
Which of the following are captured in a completed Digital Discovery Assessment? Note: There are2 correct answers to this
question.

A. Business role permission requirements
B. Target customer go-live date
C. Known integration requirements
D. SAP Fiori application extensions

Answer: B,C

Explanation:
The Digital Discovery Assessment (DDA) is a tool used during the Discover phase of the SAP Activate methodology to evaluate a
customer's requirements and align them with SAP S/4HANA Cloud Public Edition capabilities. It captures critical information to
plan the implementation.
* Option A: Business role permission requirementsIncorrect. Business role permission requirements are typically defined during the
Explore phase, particularly in Fit-to-Standard workshops, where roles are mapped to business processes. The DDA focuses on
high-level requirements, not granular permissions. TheSAP Activate Methodology Guidestates, "The Digital Discovery Assessment
captures strategic and functional requirements, not detailed role-based permissions."
* Option B: Target customer go-live dateCorrect. The DDA includes the target go-live date as part of the project planning and



timeline establishment. According to theSAP S/4HANA Cloud Implementation Guide, "The Digital Discovery Assessment collects
key project parameters, including the planned go- live date, to align implementation activities with customer expectations."
* Option C: SAP Fiori application extensionsIncorrect. SAP Fiori application extensions are identified during the Explore or Realize
phases when customization and extensibility needs are analyzed. The DDA does not focus on specific extensions. TheSAP Activate
Methodologynotes, "Extensibility requirements are documented post-DDA, during Fit-to-Standard or configuration phases."
* Option D: Known integration requirementsCorrect. The DDA captures known integration requirements to identify systems and
processes that need to connect with SAP S/4HANA Cloud. The SAP S/4HANA Cloud Public Edition Study Guideexplains, "The
Digital Discovery Assessment includes a section for integration requirements to ensure that all necessary interfaces are planned for in
the implementation roadmap." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(https://help.sap.com): "The Digital Discovery Assessment is a structured
questionnaire that gathers information on business processes, integration needs, and project timelines, including the target go-live
date."
* SAP Activate Methodology Guide: "During the Discover phase, the Digital Discovery Assessment helps customers articulate their
integration requirements and establish key milestones, such as the go-live date, to guide the implementation." Additional Context:
The DDA is a critical accelerator in the SAP Activate methodology, ensuring that the implementation is aligned with the customer's
strategic goals. By capturing the go-live date and integration requirements, it sets the foundation for scoping and planning in
subsequent phases.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Activate Methodology Guide: Details the role of DDA in the Discover phase.
SAP S/4HANA Cloud Public Edition Study Guide: Explains DDA content and purpose.

NEW QUESTION # 22 
What are some important characteristics of "key users"? Note: There are 3 correct answers to this question.

A. Business expertise
B. Collaborative attitude
C. Training skills
D. Technical system knowledge
E. Programming skills

Answer: A,B,C

Explanation:
Key users play a critical role in SAP S/4HANA Cloud Public Edition implementations, acting as subject matter experts and change
agents within the organization. Their characteristics are essential for driving adoption and ensuring project success.
* Option A: Programming skillsIncorrect. Key users focus on business processes and user adoption, not technical development.
TheSAP S/4HANA Cloud OCM Guidestates, "Key users do not require programming skills, as their role centers on business
expertise and process knowledge, not technical development."
* Option B: Collaborative attitudeCorrect. Key users must work effectively with project teams, consultants, and end users. TheSAP
Activate Methodology Guideexplains, "A collaborative attitude is a key characteristic of key users, enabling them to bridge
communication between business units and the implementation team."
* Option C: Training skillsCorrect. Key users often train end users and support adoption, requiring training capabilities. TheSAP
S/4HANA Cloud OCM Guidenotes, "Key users possess training skills to educate end users on system processes, ensuring effective
knowledge transfer and adoption."
* Option D: Technical system knowledgeIncorrect. While some technical understanding is helpful, it is not a primary characteristic.
TheSAP S/4HANA Cloud Study Guideclarifies, "Key users focus on business processes, with technical system knowledge being
secondary to their role as business experts."
* Option E: Business expertiseCorrect. Key users are subject matter experts in their business areas, ensuring processes align with
organizational needs. TheSAP Activate Methodology Guideconfirms,
"Business expertise is a core characteristic of key users, enabling them to validate processes and drive business alignment during
implementation." Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "Key users are characterized by their business
expertise, collaborative attitude, and training skills, which enable them to support process validation, user training, and adoption
throughout the project."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Key users bring business expertise and a
collaborative attitude to the project, with training skills to facilitate end-user adoption, making them essential to implementation
success." Additional Context:
Key users act as champions for the SAP S/4HANA Cloud implementation, leveraging their business knowledge and interpersonal
skills to ensure alignment and adoption. Their role is distinct from technical or development roles, focusing on business process



leadership.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details key user roles.
SAP OCM Best Practices: Outlines key user characteristics.

NEW QUESTION # 23
......

As we have three different versions of the C-S4PM-2504 exam questions, so you can choose the most suitable version that you
want to study with. If you are convenient, you can choose to study on the computer. If you live in an environment without a
computer, you can read our C-S4PM-2504 simulating exam on your mobile phone. Of course, the premise is that you have already
downloaded the APP version of our C-S4PM-2504 study materials. It is the right version for you to apply to all kinds of the
eletronic devices.
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