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FEY 71

Asset Management Policy, Strategy & Planning: This domain focuses on how organisations establish
direction through policy, translate that into asset management strategy, and develop structured plans that
align asset decisions with organisational objectives.

fEY 72

Managing Asset Life Cycle Decisions and Activities: This domain addresses the full spectrum of an asset's
life from acquisition and operation through to maintenance and disposal and how decisions are made and
managed at each stage to optimize performance and value.

feEY 73

Assessing and Managing Asset Management Risks: This domain covers the identification, assessment, and
treatment of risks associated with assets and asset management activities, ensuring that risk is systematically
managed to support safe and effective outcomes.

feEy 74

Finance and Business Impact: This domain examines the financial aspects of asset management, including
cost analysis, nvestment appraisal, and understanding how asset management decisions affect broader
business performance and value delivery.
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¢ Principles of Asset Management: This domain covers the foundational concepts and frameworks that
FEw 25 underpin asset management, including the purpose, definitions, and core principles that guide how
organisations manage assets to deliver value.
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‘What are the main cost elements of a whole-life cost approach?

A. Installation, failure and refurbishment costs

B. maintenance, associated financing costs refurbishment, and disposal costs
C. Asset deterioration and reliability costs

D. Installation, maintenance and operations, and disposal costs

iFf@E: D

R #25
Which of'the following would you consider to be a strategic asset management requirement?

A. The cost of consultants to support the creation of strategies

B. The number of capital projects

C. The mplications of current and forecast asset condition

D. The location of capital projects

E. The cost of tools and equipment to deliver the maintenance regime

EfE: C
R

The correct answer is D . Strategic asset management requirements are concerned with the factors that shape long-term asset
strategy, mvestment needs, risk exposure, and future performance. The IAM Strategic Planning guidance states that strategic
planning includes determining how to address outputs from demand analysis and the processes for determining enhancement, long-
termrenewal, and maintenance work volumes , together with the associated risks and costs needed to meet asset management
objectives. Current and forecast asset condition is directly relevant to those decisions.

The other options are narrower delivery or reporting items, not strategic requirements in themselves.

Consultant costs, tool costs, project counts, and project locations may matter operationally, but they do not best describe a strategic
asset management requirement . The implication of present and future asset condition does.

HH #26
Which of the following statements is true !

e A Strategic planning is usually undertaken as part of the overall organisational management
e B. Strategic planning is describes how the organisation will develop and improve its asset management capabilities
e (. Strategic planning is the process for establishing asset management objectives and developing the asset management
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strategy
¢ D. Strategic planning explicitly considers the life cycle of the assets and the interdependencies between each of the life cycle
stages

IEf#: C

HE #27
The term optimizing describes:

o A The process of establishing the best value compromise between a set of competing factors, in order to support asset
management decision-making

¢ B. The process of review the best value compromise between a set of competing factors, in order to support asset
management decision-making

e C. The process of Maintenance the best value compromise between a set of competing factors, in order to support asset
management decision-making

e D. The process of control the best value compromise between a set of competing factors, in order to support asset
management decision-making

EfE: A
R -

Optimizingis a core concept in asset management. It refers to establishing a compromise between performance, cost, and risk-across
the asset lifecycle. This balancing act is based on data-informed decision- making and scenario analysis.

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 4.5 - Decision-Making;

"Optimization is the process of determining the best value compromise between conflicting priorities such as cost, risk, and
performance."

E #28
Which of'the following types of information would NOT normally be required for the development of an asset management plan?

A. Organisation's share price
B. Asset Condition

C. Asset Criticality

D. Asset Register

EfE: A

fiR .-

Theasset management plan (AMP)focuses on technical and operational data. Financial market information like theorganization's
share priceis not relevant to lifecycle planning or maintenance strategies.

Exact Extract from ISO 55002:2018, Annex A - AMP Inputs:

"Typical inputs to the asset management plan include asset condition, criticality, performance, risk, cost, and lifecycle activities."
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