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We are sure you can seep great deal of knowledge from our DevOps-Foundation study prep in preference to other materials
obviously. Our DevOps-Foundation practice materials have variant kinds including PDF, app and software versions. As DevOps-
Foundation Exam Questions with high prestige and esteem in the market, we hold sturdy faith for you. And you will find that our
DevOps-Foundation learning quiz is quite popular among the candidates all over the world.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 2

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 3

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 4

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 5

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.
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>> DevOps-Foundation Study Tool <<

Reverse the Exam Anxiety By Getting the Real Peoplecert DevOps-
Foundation Dumps
Buy Peoplecert DevOps-Foundation preparation material from a trusted company such as Dumpleader. This will ensure you get
updated Peoplecert DevOps-Foundation study material to cover everything before the big day. Practicing for an PeopleCert
DevOps Foundationv3.6Exam (DevOps-Foundation) exam is one of the best ways to ensure success. It helps students become
familiar with the format of the actual DevOps-Foundation Practice Test. It also helps to identify areas where more focus and
attention are needed. Furthermore, it can help reduce the anxiety and stress associated with taking an PeopleCert DevOps
Foundationv3.6Exam (DevOps-Foundation) exam as it allows students to gain confidence in their knowledge and skills.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q45-
Q50):
NEW QUESTION # 45 
Why is organizational culture so critical to successful DevOps?

A. It represents the way people think and behave in their work environment
B. It represents the way teams are organized in their work environment
C. It represents the way automation will be introduced into their organization
D. It represents the strategic direction of the organization

Answer: A

Explanation:
In DevOps,culturerefers to the shared values, beliefs, and behaviors that influence how people work together.
PeopleCert highlights culture as the foundation for collaboration, trust, and open communication-critical for breaking down silos and
enabling continuous delivery.
OptionAbest captures this definition: culture reflects theway people think and behavein their daily work, including attitudes toward
experimentation, problem-solving, and collaboration.
While team structure (B), automation strategy (C), and strategic direction (D) are important, they are outcomes or enablers that
depend on the underlying culture. Without the right cultural foundation, DevOps practices and tools will not achieve their full
potential.
References:
PeopleCert DevOps Foundation v3.6 - CALMS: Culture
Accelerate- Culture's Link to Performance

NEW QUESTION # 46 
How can Scrum support DevOps' Third Way?

A. By encouraging Scrum Teams to invite an operational professional to their team
B. By overcoming constraints and getting more work done
C. By using Sprint Retrospectives as learning and improvement opportunities
D. By encouraging shorter feedback loops through Daily Scrums

Answer: C

Explanation:
TheThird Wayof DevOps emphasizescontinuous learning and experimentationto drive improvement.
Scrum supports this principle throughSprint Retrospectives, which are dedicated sessions at the end of each sprint where the team
reflects on what went well, what could be improved, and how to adapt processes or behaviors.
Retrospectives create a structured space for honest discussion, experimentation, and the application of lessons learned. This aligns
directly with the Third Way's focus on learning from successes and failures, promoting innovation, and building a culture of continual
improvement.
Bfocuses on throughput, which aligns more with the First Way (flow).Ccould improve collaboration but is not a core mechanism of
the Third Way.D(shorter feedback loops) is more related to the Second Way.
Thus,Ais correct because Sprint Retrospectives directly embody the Third Way's goal of learning and adaptation.
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References:
PeopleCert DevOps Foundation v3.6 - Three Ways (Third Way)
The DevOps Handbook- Continuous Learning Culture
Scrum Guide - Sprint Retrospective Purpose

NEW QUESTION # 47 
Which of the following is NOT a crucial ingredient when leading a digital transformation?

A. Courage
B. Curiosity
C. Collaboration
D. Command

Answer: D

Explanation:
Command(authoritarianism) is not a crucial ingredient for leading digital transformation.
The key ingredients:
* Collaboration
* Curiosity
* Courage
DevOps leadership is about empowering teams, experimenting, and driving change,notcommand-and-control.
Extract-style reference:
"Digital transformation leaders embrace collaboration, curiosity, and courage, fostering an environment where experimentation and
learning drive change."
-Accelerate,DevOps Handbook
PeopleCert DevOps Foundation v3.6:Advocates servant and transformational leadership, not command
/control.

NEW QUESTION # 48 
An incident has occurred in an organization's core mobile banking application. Individuals from several teams in the US, Germany,
and India swarm into a Slack channel where together they query their continuous delivery and monitoring systems to trace the
change and fault causing the problem. What BEST describes what they are practicing?

A. ChatOps
B. IT Support
C. Swarming
D. Incident Management

Answer: A

Explanation:
ChatOpsis the practice of conducting operational work directly through chat platforms (e.g., Slack, Microsoft Teams) integrated
with automation and tooling. In this case:
* Teams from multiple locations are collaborating in real-time via Slack.
* They are running commands and queries directly from the chat to the delivery and monitoring systems.
* This allows shared visibility, immediate context, and rapid action during incident resolution.
WhileA(Swarming) describes a collaborative incident response, it does not specifically imply integration with chat-based
tools.C(Incident Management) is the overall process, andD(IT Support) is a function, but neither capture the specific ChatOps
approach.
Thus,B - ChatOpsis the most accurate answer here.
References:
PeopleCert DevOps Foundation v3.6 - Collaboration and ChatOps
The DevOps Handbook- Toolchains and Collaboration Integration

NEW QUESTION # 49 
Which statement about DevOps toolchains is CORRECT? They:



A. Automate continuous testing activities
B. Should be standardized across applications
C. Automate tasks in a deployment pipeline
D. Require open source tools

Answer: C

Explanation:
ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,
running tests, building artifacts, deploying to environments, and monitoring systems.
While a toolchaincanautomate continuous testing (D), that is only one of many tasks automated.
Standardization (B) is beneficial but not always required-some applications may need specialized tools.
Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.
Therefore,A-automation of tasks in a deployment pipeline-is the most universally correct statement.
References:
PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition
The DevOps Handbook- Deployment Pipeline Automation

NEW QUESTION # 50
......

However, it's not always the same. Cramming is not what shall stay in your mind forever. you can forget the lines anytime making
you blank while you are trying to solve your DevOps-Foundation Exam Questions. So, don't cram even if it takes you a little more
time to clear your doubts and get the concept clear. Cramming is not going to stay with you forever.
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