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We know making progress and getting the certificate of PRINCE2Practitioner study materials will be a matter of course with the
most professional experts in command of the newest and the most accurate knowledge i it. Our PRINCE2 Practitioner Exam exam
prep has taken up a large part of market. with decided quality to judge from customers' perspective, If you choose the right
PRINCE2Practitioner Practice Braindumps, it will be a wise decision. Our behavior has been strictly ethical and responsible to you,
which is trust worthy.

PRINCE2 PRINCE2Practitioner preparation materials will be the good helper for your qualification certification. We are
concentrating on providing high-quality authorized PRINCE2Practitioner study guide all over the world so that you can clear exam
one time. As we all know, the preparation process for an exam s very laborious and time- consuming. We had to spare time to do
other things to prepare for PRINCE2 PRINCE2Practitioner Exam, which delayed a lot of important things.
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Exams-boost provides numerous extra features to help you succeed on the PRINCE2Practitioner exam, in addition to the
PRINCE2 PRINCE2Practitioner exam questions in PDF format and online practice test engine. These include 100% real questions
and accurate answers, 1 year of free updates, a free demo of the PRINCE2 PRINCE2Practitioner Exam Questions, a money-back
guarantee in the event of failure, and a 20% discount. Exams-boost is the ideal alternative for your PRINCE2Practitioner test
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preparation because it combines all of these elements.

PRINCE2 Practitioner Examis an essential certification for project managers, team members, and anyone involved in managing
projects. It provides a comprehensive understanding of the PRINCE2 methodology, which is widely recognized and adopted by
organizations worldwide. PRINCE2 Practitioner Exam certification demonstrates the candidate's ability to manage projects using a
structured approach and ensures they have the skills and knowledge to deliver successful projects. Passing the PRINCE2
Practitioner Exam is a significant achievement and an excellent way to enhance your career prospects.

PRINCE2 Practitioner certification exam is a challenging exam that requires candidates to demonstrate a high level of knowledge
and understanding of the PRINCE2 methodology. Candidates must prepare thoroughly for the exam by studying the PRINCE2
manual, practicing sample exam questions, and seeking guidance from experienced PRINCE2 practitioners. Passing the PRINCE2
Practitioner certification examis a significant achieverment and can lead to enhanced career opportunities and higher salaries in the
project management field.

PRINCE?2 Practitioner Exam Sample Questions (Q197-Q202):

NEW QUESTION # 197
‘Which of the following is not part of the composition of a Plan?

A. Assunmptions

B. Product descriptions
C. Quality responsibilities
D. Pre-requites

Answer: C

NEW QUESTION # 198
Scenario

Additional Information
Product Description



Service (vl Agreemed( [

e Thisagreement specifies the level of service MFH
requires from the selected service provider and
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition Responsibilities of MFH and selected service
provider.

Mechanisms for monitoring and reporting
performance levels.

Dispute resolution process.

Confidentiality provisions.

Conditions for terrhination of contract.

Glossary of technical terms contained in SLA.
Format and A4, Word document, printed both sides in black
presentation ard white.

Font: Arial. 12pts.

Quality criteria ¢ Contains all compositionitemslisted above.
Not more than 60 pages.

Complies with MFH corporate branding standards.
No typographical errors.

Quality skills e Proof-reading skills.

required ¢ Director of Compliance Division - Reviewer.
Director of Information Technology Division -
Reviewer.

Administrator.

Quality Producer/Presenter: Director of Facilities Division.
responsibilities e Chair: Project Manager.

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors) Introduction

1. This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH docurrent standards will be used.

Records

6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.

7. Configuration Item Records will be maintained for each product to describe its status, version and variant.

8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.



10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.

The service level agreement contains a number of technical terms that are missing from its glossary of terns.

¢ A. Obtain agreement from the Director of Facilities Division to add these into the glossary of terms within the remaining +2
days tolerance.

¢ B. Raise an issue (request for change).

¢ C. No action required.

¢ D. Raise an issue (off-specification).

Answer: A
NEW QUESTION # 199
Additional Information Product Description

Title Sﬁ Level Agreement—

Purpose This agreement specifies the level of service MFH
requires from the selected service providerand
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition e Responsibilities of MFH and selected service
provider.

¢ Mechanisms for monitoring and reporting
performance levels.

e Dispute resolution process.

e Confidentiality provisions.

e Conditions for termination of tofitract.

o Glossary of teclifiicalterms contained in SLA.

Format and o #vd. Word decurient, printed both sides in black

presentation and white.

e Font: Arial. 12pts.
Quality criteria e Containsall compositionitemslisted above.
e Not more than 60 pages.
e Complies with MFH corporate branding standards.
e No typographical errors.
Quality skills e Proof-reading skills.
required e Director of Compliance Division - Reviewer.
e Director of Information Technology Division -
Reviewer.
e Administrator.
Quality e Producer/Presenter: Director of Facilities Division.
responsibilities e Chair: Project Manager.
Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff



employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a

formal approval record signed-off by the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors)

Introduction

1. This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3.Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5.MFH document standards will be used.

Records

6.A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.
7.Configuration Item Records will be maintained for each product to describe its status, version and variant.

8.Approval records for products that require them will be stored in the quality database. Roles and responsibilities

9.The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10.

Team Managers will provide details of quality checks that have been carried out.

11.

Team Managers will ensure that the Quality Register is updated with the names of team members who are involved i the review
process.

12.

The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure that
they can be achieved.

The service level agreement looks like any other MFH document.

A. Accept this error as a concession.

B. Raise an issue (off-specification).

C. No action required.

D. Obtain agreement from the Director of Facilities Division to redesign the service level agreement within the remaining +2
days tolerance.

Answer: C

NEW QUESTION # 200

Scenario:

The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to manage all
documentation requirements. The document control process was created by the MFH Quality Manager, who now maintains all of
MFH's documents and performs an organization-wide configuration management role. The MFH Quality Manager will administer
the configuration management procedure for the Restructuring project since this must comply with the MFH document control
process.

What products will be impacted by this change?

A. Only those products created in the first three weeks of stage 3.

B. All of the project's products which relate to or include services provided by the Facilities Division.
C. No products would need to be changed but some will need to be removed from the project.

D. All of the project's products created so far.

Answer: C

NEW QUESTION # 201
Who is responsible for appointing the Project Manager?

e A The Project Board



B. Corporate or Programme Management
C. The Executive
D. Project Assurance

Answer: C

NEW QUESTION # 202

A certificate for candidates means a lot. It not only means that your efforts are valid, but also means that your ability has been
improved. PRINCE2Practitioner exam bootcamp will make your efforts receive rewards. Our PRINCE2Practitioner exam dumps
contain the most of knowledge points, they will help you to have a good command of the knowledge as well as improve your ability
in the process of learning the PRINCE2Practitioner Exam Bootcamp. In addition, we are pass guaranteed and money back
guaranteed if you fail to pass the exam dumps, so you don’t need to worry that you will waste your money.
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