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PassCollection offers authentic and up-to-date CAPM study material that every candidate can rely on for good preparation. Our top
priority is to help you pass the Certified Associate in Project Management (CAPM) (CAPM) exam on the first try. The cost of
registering for a certification Certified Associate in Project Management (CAPM) (CAPM) exam is quite expensive, ranging
between $100 and $1000. After paying such an amount, the candidate is sure to be on a tight budget. PassCollection provides
Certified Associate in Project Management (CAPM) (CAPM) preparation material at very low prices compared to other platforms.
We also assure you that the amount will not be wasted and you will not have to pay for the Certified Associate in Project
Management (CAPM) (CAPM) certification test for a second time.

PMI CAPM Exam Syllabus Topics:

Section Weight Objectives

Topic 1: Agile Frameworks/Methodologies 20%

- Iterative and incremental delivery practices
- Hybrid approaches combining predictive and agile
- Kanban method and flow management
- Scrum framework: roles, events, artifacts
- Agile principles and mindset

Topic 2: Business Analysis Frameworks 27%

- Stakeholder engagement and communication
- Business analysis planning and monitoring
- Solution evaluation and validation
- Requirements elicitation and analysis
- Scope definition and management
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Topic 3: Project Management Fundamentals and Core
Concepts 36%

- Project management processes and process groups
- Project roles, responsibilities, and stakeholders
- Project, program, and portfolio definitions and distinctions
- Project life cycles and delivery approaches
- Key concepts of project management

Topic 4: Predictive, Plan-Based Methodologies 17%

- Monitoring and controlling phase: measurement, change
control
- Closing phase: completion, handover, lessons learned
- Executing phase: work performance, team management,
communication
- Initiating phase processes and activities
- Planning phase: scope, schedule, cost, quality, risk, resources

>> Free CAPM Download <<

100% Pass Quiz Pass-Sure PMI - Free CAPM Download
The second format is web-based CAPM practice exam and can be accessed through browsers and candidates can take it online.
The students don’t need to install or use any plugins or software to attempt the web-based practice exam. The third and last form is
the PMI CAPM desktop practice test software that can be used from Windows computers. Candidates that have Windows laptops
or computers can take the CAPM practice exam efficiently.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q43-Q48):
NEW QUESTION # 43 
Which tools and techniques should a project manager use when estimating costs?

A. Lessons learned register and cost aggregation
B. Project schedule and resources requirements
C. Three-point estimating and risk register
D. Expert judgment and decision making

Answer: C

NEW QUESTION # 44 
Which type of manager is assigned by the performing organization to lead the team that is responsible for achieving the project
objectives?

A. Functional
B. Program
C. Portfolio
D. Project

Answer: D

NEW QUESTION # 45 
What is the purpose of the project management process groups?

A. To track and monitor processes easily
B. To logically group processes to achieve specific project objectives
C. To define a new project
D. To link specific process inputs and outputs

Answer: B
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NEW QUESTION # 46 
A project stakeholder is requesting changes to the project plan. Which process group addresses this?

A. Monitoring and Controlling
B. Planning
C. Executing
D. Initiating

Answer: A

Explanation:
Section: Volume E
Explanation/Reference: https://4squareviews.com/2018/10/19/6th-edition-pmbok-guide-process-13-3-manage-stakeholder-
engagement-outputs/

NEW QUESTION # 47 
An input to the Perform Integrated Change Control process is:

A. the project charter
B. seller proposals
C. expert judgment
D. the project management plan

Answer: D

Explanation:
Section: Volume B
Explanation:
4.2.3.1 Project Management Plan
The project management plan is the document that describes how the project will be executed, monitored, and controlled. It
integrates and consolidates all of the subsidiary plans and baselines from the planning processes.
Process: 4.5 Perform Integrated Change Control
Perform Integrated Change Control is the process of reviewing all change requests; approving changes and managing changes to
deliverables, organizational process assets, project documents, and the project management plan; and communicating their
disposition. It reviews all requests for changes or modifications to project documents, deliverables, baselines, or the project
management plan and approves or rejects the changes.
Key Benefit: The key benefit of this process is that it allows for documented changes within the project to be considered in an
integrated fashion while reducing project risk, which often arises from changes made without consideration to the overall project
objectives or plans.
Inputs
1. Project management plan
2. Work performance reports
3. Change requests
4. Enterprise environmental factors
5. Organizational process assets
Tools & Techniques
1. Expert judgment
2. Meetings
3. Change control tools
Outputs
1. Approved change requests
2. Change log
3. Project management plan updates
4. Project documents updates

NEW QUESTION # 48
......



During nearly ten years, our company has kept on improving ourselves on the CAPM study questions, and now we have become
the leader in this field. And now our CAPM training materials have become the most popular CAPM Practice Engine in the
international market. There are so many advantages of our CAPM guide quiz, and as long as you have a try on them, you will
definitely love our exam dumps.
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