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NCARB PROJECT MANAGEMENT 2024
QUESTIONS WITH 100% CORRECT
ANSWERS!!

Agency Answer - Speak for-anoiher party

Addendum Answer - A wriften or graphic document, issuad by the architect during
the bid period priod (o the execution of the contract, that modifies or interprets the
bedding decumants by addition, deletion, clarfication o comection

Design-Buid Answar - The owner contracts with one antity (a parson or firm) o
provide bolh design and construction servoes, that enlity then subcontracls portions.
of the work o others as needed

Construction Manager Answar - Supervisa all or par of a building projacts.

MIJ:!:-F-I'IITlE contract Answer - 8 project in which the owner has contracls with several
prime conlfactons

Solr Proprislosship Answer - The simplést business type; is owned by an individual
(total management conirod). Main disadvantage owner is personally able for the
company’s debt's and losses.

General Paftnership Answer - Two of more partners shane in the management
profits, risks of the business. Income is shared amaong the general partners and is
resporied on personal lax forms, Each general pariner is parsonally kable for
business debts and liabdites.

Limied Partnarship Answar - One general pariner and al |east one Hrsled paniner
General partnes iivest in the busmess, mandge i, and are financally responsible for
. Limited pariners ane imvestor wiho receive a partion of the profits, but who have no
=say in ihe management of the company

Disadvaniage of Limited Parnership Answer - All pariners are responsible and liable
for the actions of the others. Personnel assets walnerable to lawsuilts and other
claims. Income taxed at individual rates. |f one partrer wants to withdraw, the
parinarship is usually dissolved,
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Management 8 5% &8 (Q57-Q62):

R #57

Refer to the exhibit.

The following changes occur during the project:

* The owner delayed the project kickoffuntil September Year 1 due to delays in finalizing the Owner- Architect Agreement.
* The architect did not have enough staff available to start the project on time, so the firm hired temporary staff for 2 months.
* The owner made a design change in January Year 2 that added 2 weeks to the schedule.

* Not enough bids were received, and the project was bid a second time with additional advertising,

* The owner made design changes in May and July of Year 2 that each added 3 weeks to the schedule.

When were the construction documents completed based on the project changes?

e A November Year 2
e B. June Year 3

e C. September Year 2
e D. August Year 3

EfE: A

A -

According to the baseline schedule in the exhibit, Construction Documents (CDs) were initially scheduled from March to July of
Year 2 (5 months). Here are the project delays:

Owner kickoff delay: shifted the entire timeline by 1 month # CD starts April Year 2 January Year 2 change: +2 weeks May and
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July changes: +3 weeks each (6 weeks total) Rebid due to low response: +1 month

= Total added to CDs: ~2.5 months

April to July = 4 months

2.5 months = mid-to-late September # factoring rebid delay leads to November References:

NCARB ARE 5.0 Handbook - Schedule management and owner-requested changes AIA B101 - Project schedule adjustments
Project Execution Plan and Change Management in Construction

HM #58
Which of the following is a key advantage of using Building Information Modeling (BIM)?

¢ A. Guarantees cost savings

¢ B. Elimmates the need for construction documents

¢ C. Replaces the contractor's role in construction

¢ D. Allows integrated coordination of architectural, structural, and MEP systems

Ef#: D

A -

BIM facilitates integrated coordination of multiple disciplines by enabling a shared digital model, reducing conflicts, improving
visualization, and enhancing collaboration. It supports clash detection and improves efficiency but does not elimnate construction
documents or replace contractors. ARE 5.0 PjM emphasizes technology's role in project delivery.

B #59

The Integrated Project Delivery (IPD) method is used for a new football stadium project in an urban downtown area. After
completing 60% implementation documents, the owner requests a digital scoreboard that is 20% larger than previously specified.
The architect is concerned that the larger scoreboard will exceed the height limitations dictated by the city. The IPD team will
conduct a constructability review and evaluate the modification of the scoreboard. Including the architect, which members of the IPD
team are required to participate in the constructability review?

¢ A Construction manager, owner, scoreboard supplier
¢ B. General contractor, structural engineer, owner
¢ C. City planning committee (AHJ), contractor, electrical engineer

IEf#: B

fi .-

In an IPD model, constructability reviews nvolve key decision-makers from the core project team. The architect, general contractor
(or CM-at-risk), structural engineer, and the owner collaborate to assess how the change affects structural loading, coordination,
permitting, and scheduling. The city planning committee (AHJ) may be consulted later, but not during constructability review.
References:

NCARB ARE 5.0 PjM Handbook - IPD teamroles

AIA C191 - Standard Form of Multi-Party Agreement for [PD

HH #60
Which of the following best describes the architect's role in cost estimating during schematic design?

A. Verifying contractor bids and change order pricing

B. Approving final project budget with the owner

C. Providing a preliminary opinion of probable construction cost
D. Developing a detailed quantity takeoff and vendor pricing

IEf: C

A -

During schematic design, the architect provides a preliminary opinion of probable construction cost (OPCC) based on conceptual
design. This estimate is less detailed but important for budgeting and feasibility analysis.

It helps the owner make informed decisions about project scope and design direction early in the process.

Detailed quantity takeoffs and vendor pricing occur later in the design development or construction documents phases. Verifying bids



and approving final budgets are responsibilities tied to later stages. The ARE 5.0 PjM exam highlights early-stage cost estimating as
a critical tool for scope control and project feasibility.

HA #61
Who is responsible for verifying the accuracy of the contractor's payment application?

A. Construction manager
B. Owner

C. Contractor's accountant
D. Architect

IEf#: D

TR

The architect reviews the contractor's payment applications to verify work progress aligns with the schedule of values and contract
documents. The architect recommends payment amounts to the owner but does not release finds. This function protects owner
interests and ensures proper contract administration, as emphasized in ARE 5.0 PjM.

B #62
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