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Scrum Professional Scrum Master I Sample Questions (Q237-Q242):

NEW QUESTION # 237
When do Development Team members take ownership of a Sprint Backlog item? (Choose the best answer.)
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A. Whenever a team member can accommodate more work.

B. During the Daily Scrum.

C. Never. All Sprint Backlog Itens are "owned" by the entire Scrum Team.
D. At the Sprint planning meeting.

Answer: C

NEW QUESTION # 238
Five new Scrum Teams have been created to build one product. A few of the developers on one of the Development Teams ask the
Scrum Master how to coordinate their work with the ordertearms. What should the Scrum Master do?

e A Teach themthat it is their responsibility towork with the other teams to create an integrated increment.

¢ B. Collect the Sprint tasks from the teans at the end of their Sprint Planning and merge that into a consolidated plan for the
entire Sprint.

¢ (. Teach the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much
technical and development overlap during a Sprint.

e D. Visit the five tears each day to inspect that their Sprint Backlogs are aligned.

Answer: B

NEW QUESTION # 239

In the Sprint Planning meeting, the Product Owner and the Development Team were unable to reach a clear understanding about the
highest order Product Backlog itens. Because of this, the Development Team couldn't figure out how many Product Backlog iterns it
could forecast for the upcoming Sprint. They were able to agree on a Sprint Goal, however.

Which of the following two actions should the Scrum Master support? (Choose two.)

¢ A Discuss in the upcoming Sprint Retrospective why this happened and what changes will make it less likely to recur.

¢ B. Continue the Sprint Planning meeting past its time-box until an adequate number of Product Backlog items are well enough
understood for the Development Team to make a complete forecast. Then start the Sprint.

e C. Cancel the Sprint. Send the entire team to an advanced Scrum training and then start a new Sprint.

e D. Forecast the most likely Product Backlog itens to meet the goal and create a Sprint Backlog based on a likely mitial
design and plan. Once the time-box for the Sprint Planning meeting is over, start the Sprint and continue to analyze,
decompose, and create additional finctionality during the Sprint.

e E. Ask everyone to take as much time as needed to analyze the Product Backlog first, and then reconvene another Sprint

Planning meeting,
Answer: A,D

NEW QUESTION # 240
Every Scrum Team must have a Product Owner and Scrum Master. (Choose the best answer. )

A. True. Each must be 100% dedicated to the Scrum Team

B. True. Outcomes affected by their participation and availability.

C. False. A Product Owner can be replaced by a subject matter expert in the Scrum Team
D. False. A Scrum Master is only required when asked for by the Scrum Team

Answer: B

Explanation:

According to the Scrum Guide, every Scrum Team must have a Product Owner and a Scrum Master, as they are essential roles for
Scrum. The outcomes of the Scrum Team are affected by their participation and availability, as they provide guidance, support, and
facilitation to the Development Team and the stakeholders. The other options are false, as they imply that a Product Owner or a
Scrum Master can be replaced or optional, which is not consistent with Scrum.

NEW QUESTION # 241
What is the best suited structure for Development Teamns in order to produce integrated Increments? (Choose the best answer.)



¢ A. Fach Development Team develops functionality from beginning to end throughout all technical layers.
¢ B. Each Development Team works only one technical layer of the system (e.g. GUI, database, middle tier, interfaces).

Answer: A

NEW QUESTION # 242
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