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Business Agility - ANS The ability to compete and thrive in the digital age by
guickly responding to market changes and emerging opportunities with

innovative business Solutions
BAVS - ANS Businoss Agllity Value Stream

Lean thinking principles - ANS 1. Precisaly specify value by product
2. identify the Value Stream for sach product

3. Make value flow without interruptions

4. Let the Customar pull value from the producer

5. Pursue perfection

SAFe Coro Values - ANS - Alignment
= Transparency
- Respact for Peopla

- Relentless Improvament

S5AFe Lean-Agile Principles - ANS 1. Take an economic view
2. Apply systems thinking

3. Assume varlability; preserve options
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In the past few years, our SAFe-Practitioner study materials have helped countless candidates pass the SAFe-Practitioner exam.
After having a related certification, some of them encountered better opportunities for development, some went to great companies,
and some became professionals in the field. SAFe-Practitioner Study Materials have stood the test of time and market and received
countless praises. Through the good reputation of word of mouth, more and more people choose to use SAFe-Practitioner study
torrent to prepare for the SAFe-Practitioner exam, which makes us very gratified.

The SAFe 5 Practitioner (SP) exam is an essential certification program for professionals who want to excel in the field of Agile
development. It provides individuals with the knowledge and skills required to effectively implement the SAFe framework in their
organizations. SAFe Practitioner Exam (6.0) certification is highly respected in the industry, and individuals who hold the certification
are considered to be highly skilled and knowledgeable in the field of Agile development.
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Our windows software of the SAFe-Practitioner study materials are designed to simulate the real test environment. If you want to
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experience the real test environment, you must install our SAFe-Practitioner preparation questions on windows software. Also, it
only support running on Java environment. If' you do not install the system, the system of our SAFe-Practitioner Exam Braindumps
will automatically download to ensure the normal operation.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q184-Q189):

NEW QUESTION # 184
What is one quality practice for software development?

A. Modeling and simulation
B. Rapid prototyping

C. Continuous exploration
D. Refactoring

Answer: D

Explanation:

Refactoring is the process of improving the design and structure of existing code without changing its external behavior. It is a quality
practice for software development because it helps to reduce technical debt, improve maintainability, readability, and testability, and
enable faster delivery of value. Refactoring is one of the core engineering practices in SAFe, along with Test-First, Continuous
Integration, and Pair Work. References: SAFe for Teams - Know Your Role on an Agile Team, Exam Study Guide: SP (6.0) -
SAFe Practitioner, SAFe for Teans | SAFe Practitioner (SP) Certification, Built-in Quality

NEW QUESTION # 185
Which statement defines the purpose of Iteration Planning?

A. Tt is to organize the work and define a realistic scope for the Iteration

B. It is to explore and implement program Epics and split them into Features to be further explored
C. It is to break Stories into tasks that are achievable in the team's capacity

D. It is to analyze, approve, and ready Features for implementation

Answer: A

Explanation:

According to the SAFe for Teams SP (6.0) - SAFe Practitioner handbook and study guide, the purpose of Iteration Planning is to
plan the work that the team will commit to deliver in the Iteration. The team collaborates with the Product Owner to select the
Stories from the Team Backlog, define the acceptance criteria, break them into tasks, estimate the effort, and identify the
dependencies and risks. The team also defines the Iteration goals and the Iteration backlog, which reflect the scope of the Iteration.
The Iteration Planning ensures that the team has a clear and realistic plan to deliver value in the Iteration. References: Exam Study
Guide: SP (6.0) - SAFe Practitioner, SAFe for Teans - Know Your Role on an Agile Team,

[Iteration Planning]

httpsy/v5.scaledagileframework. conviteration-planning/

NEW QUESTION # 186
During which PI planning activity do team members commit to do everything they can to meet the agreed-to- objectives?

A. The draft plan review

B. The Management Review and Problem-Solving workshop
C. The second team breakout session

D. The PI confidence vote

Answer: C

Explanation:

During the second team breakout session, the teans finalize their plans and objectives for the upcoming PL

They also review and adjust their load and capacity based on the feedback from the draft plan review. The teans then commit to do
everything they can to meet the agreed-to-objectives, which are captured in the SMART format (Specific, Measurable, Achievable,
Relevant, and Time-bound). References: PI Planning - Scaled Agile Framework, PI Planning - Scaled Agile Framework
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NEW QUESTION # 187
Program Agility is one of the Core Competencies of Business Agility.

e A FALSE
e B. TRUE

Answer: A

NEW QUESTION # 188
Which statement is a value from the Agile Manifesto?

A. Customer collaboration over ongoing internal conversation
B. Customer collaboration over contract negotiation

C. Customer collaboration over Feature negotiation

D. Customer collaboration over a constant indefinite pace

Answer: B

Explanation:

This statement is one of the four values of the Agile Manifesto, which is a foundational document for the Agile movement and the
SAFe framework. The value emphasizes the importance of working closely with the customers and stakeholders to deliver value and
meet their needs, rather than relying on rigid and formal contracts that may not reflect the changing requirements and expectations.
References: Agile Manifesto, The

4 Values and 12 Principles of the Agile Manifesto, Exam Study Guide: SP (6.0) - SAFe Practitioner

NEW QUESTION # 189

Ifyou are a college student, you can learn and use online resources through the student learning platform over the SAFe-Practitioner
study materials. On the other hand, the SAFe-Practitioner study engine are for an office worker, free profession personnel have
different learning arrangement, such extensive audience greatly improved the core competitiveness of our products, to provide users
with better suited to their specific circumstances of high quality learning resources, according to their aptitude, on-demand, maximum
play to the role of the SAFe-Practitioner Exam Question.
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