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Objective

1 Ensure that the business value and cost of work packages and Transition
Architectures is understood by key stakeholders

2 Ensure conformance with the Target Architecture by implementation
projects

Ensure that the architecture development cycle is maintained

4 Ensure that the Architecture Governance Framework is executed

P.S. Free & New OGEA-101 dumps are available on Google Drive shared by itPass4sure: https//drive.google.com/open?
id=1NeQLbXCwqPkul RRg7tZRb-ritDI1 pkuV

As we all know, there are many reasons for the failure of the OGEA-101 exam, such as chance, the degree of knowledge you
master. Although the OGEA-101 examis an exam to test your mastery of the knowledge of OGEA-101, but there are so many
factor to influence the result. As long as you choose our OGEA-101 exam materials, you never have to worry about this problem
Because we will provide you a chance to replace other exam question bank if you didn’t pass the OGEA-101 Exam at once.
What’s more inportant it’s that also free of charge only if you provide relevant proof. It is very convenient to replace and it's not
complicated at all. It will not cause you any trouble.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 1

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 2
ol of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
Topic 3 necessary competency for successfully navigating the OGEA-101 Exam and implementing enterprise
architecture.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 4 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 5 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

>> Testking OGEA-101 Exam Questions <<

OGEA-101 Real Study Dumps Would be a Reliable Exam Questions for You

We ensure that if you fail to pass your exam by using OGEA-101 exam materials of us, we will give you full refund, and the money
will be returned to your payment account. Besides, we are pass guarantee, if you choose us, you can pass the exam, otherwise we
will give you refund. OGEA-101 exam materials cover most of knowledge points for the exam, and you can master the major
knowledge points for the exam as well as improve your professional ability in the process of training materials. In order to let you
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know the latest information for the exam, we offer you free update for one year for OGEA-101 Exam Dumps.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q113-Q118):

NEW QUESTION # 113
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Consider the diagram showing a Iélassiﬁcation rixgdel for Architecture Landscapes.
What are the itens labelled A, B and C?

A. A-Capability Architecture, B-Segment Architecture, C-Enterprise Strategic Architecture
B. A-Strategy Architecture, B-Tactic Architecture, C-Operational Architecture

C. A-Corporate Capability, B-Portfolio Capability, C-Project Capability

D. A-Architecture Vision, B-Business Architecture, C-Architecture Development

Answer: A

NEW QUESTION # 114
‘Which of the following supports the need to govern Enterprise Architecture?

A. The Architecture Project mandates the governance of the target architecture

B. The Stakeholders preferences may go beyond the architecture project scope and needs control
C. Best practice governance enables the organization to control value realization

D. The TOGAF standard cannot be used without executive governance

Answer: C

Explanation:

This statement best supports the need to govern Enterprise Architecture. Best practice governance enables the organization to
control value realization by ensuring that architectures are aligned with the enterprise's strategy and objectives, meet the quality and
performance requirements, and deliver the expected benefits and outcomes. The Architecture Project does not mandate the
governance of the target architecture, but rather follows the governance framework established by the enterprise. The TOGAF
standard can be used without executive governance, but it is recommended that executive sponsorship and support are obtained for
successful architecture development and transition. The Stakeholders preferences may go beyond the architecture project scope and
need control, but this is not the primary reason for governing Enterprise Architecture. Reference: The TOGAF Standard | The Open
Group Website, Section 3.3.6 Architecture Governance.

NEW QUESTION # 115
Complete the sentence The TOGAF standard covers the development of four architecture domains. Business.
Data, Technology and
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A. Application
B. Segment
C. Transition
D. Capability

Answer: A

Explanation:

The TOGAF standard covers the development of four architecture domains: Business, Data, Technology and Application. These
domains represent different aspects of an enterprise's architecture and provide a consistent way of describing, analyzing, and
designing them. Reference: The TOGAF Standard | The Open Group Website, Section 2.2 Architecture Development Method

(ADM).

NEW QUESTION # 116

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 1?

A. Conducts implementation planning for the architecture defined in previous phases
B. Operates the process of managing architecture requirements

C. Provides architectural oversight for the implementation

D. Establishes procedures for managing change to the new architecture

Answer: B

Explanation:

* The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which
is a method for developing and managing an enterprise architecturel.

* The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

* Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

* Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mitiative, and to obtain approval to
proceed.

* Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them.
* Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

* Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

* Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

* Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise
portfolio and project management.

* Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

* Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess
the impact and performance of the architecture.

* In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the
illustration. This process operates throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout
the architecture development, ensuring that they are aligned with the business requirements and the stakeholder concerns2.

* Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of managing
architecture requirements.

NEW QUESTION # 117
Complete the sentence. Risk management involves: risk classification, identification,

A. reporting, treatment
B. measurement, response
C. auditing, evaluation

]
]
]
e D. assessment, monitoring, mitigation and



Answer: D

NEW QUESTION # 118

itPass4sure attaches great importance on the quality of our OGEA-101 real test. Every product will undergo a strict inspection
process. In addition, there will have random check among different kinds of OGEA-101 study materials. The quality of our OGEA-
101 study materials deserves your trust. The most important thing for preparing the exam is reviewing the essential point. Because of
our excellent OGEA-101 Exam Questions, your passing rate is much higher than other candidates. Preparing the OGEA-101 exam
has shortcut.
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