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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q79-Q84):

NEW QUESTION # 79

At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'

Which of the following is MOST LIKELY to be the company's vision?

A. To be the premier office fitting company
B. To offer the best value office fitting service
C. To increase the company's market share.
D. To reduce the cost of office fitting by 5%.

Answer: B

Explanation:

A vision statement is a concise and inspiring statement of what the organisation aspires to be in the future. It should reflect the
organisation's core values and purpose, and provide direction and motivation for its stakeholders. A vision statement should not be
too specific or focused on the current state of the organisation, but rather on the desired future state. Therefore, option A is the best
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choice, as it expresses a clear and aspirational vision that aligns with the company's mission of meeting or undercutting all its
competitors' prices. Option B is too narrow and does not capture the essence of the organisation's purpose. Option C is too vague
and does not indicate how the organisation will achieve its goal. Option D is too generic and does not differentiate the organisation
fromits competitors.

NEW QUESTION # 80

A Business Analyst is reviewing the stakeholder management strategy for a high profile I Human Resources (HR) protect.
Following an organizational restructure, Harvey's role has changed from Director of Operations to Director of HR and he has
Inherited sponsorship of the project. Harvey was previously involved in the project, but had little interest because his focus was on
the Operational Projects that he sponsored.

Which of the following sets of stakeholder management strategies represent appropriate approaches for Harvey; firstly for when the
project started and secondly now that his role has changed?

A. Keep on side; Constant active management
B. Keep watch; Constant active management
C. Ignore; Keep informed.

D. Ignore; Constant active management

Answer: D

Explanation:

The stakeholder management strategy depends on the power and interest of the stakeholder in the project. Harvey's role has
changed from Director of Operations to Director of HR, which means his power and interest in the HR project have also changed.
When he was Director of Operations, he had low power and low interest in the HR project, so he could be ignored as a
stakeholder. Now that he is Director of HR and the sponsor of the project, he has high power and high interest in the project, so he
needs constant active management as a stakeholder. Option B is the correct answer.

Reference:

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com Power Interest Grid: How to Use, Benefits,
Exanples - KnowledgeHut

NEW QUESTION # 81

Efua is planning to use Design Thinking to improve the m-store customer experience She has asked you to suggest good techniques
to help with the different stages.

Looking at the list of techniques and stages below which THREE combinations SHOULD be of benefit to Efta?

A. Evaluate Mind Mapping

B. Empathise Customer Journey Map

C. Define Current user needs or problens.
D. Create Personas

E. Prototype: Scenario Analysis

Answer: B,C,D

Explanation:

Design Thinking is an approach for solving complex problens by focusing on human needs and desires. It mvolves five stages:
empathise, define, ideate, prototype and test. Therefore, options B, D and E are correct answers, as they suggest good techniques
to help with the different stages of Design Thinking, Empathise is the stage where the problemis explored from the perspective of the
users and their emotions, motivations and pain points are understood. A good technique to help with this stage is Customer Journey
Map, which is a visual representation of the steps and emotions that a user goes through when interacting with a product or service.
It helps to identify the pain points and opportunities for improvement in the user experience. Create is the stage where the users are
represented by creating personas, which are fictional characters that embody the characteristics, goals and needs of a typical user
group. Personas help to empathise with the users and design solutions that suit their preferences and expectations. Define is the stage
where the problemis clearly defined and articulated based on the insights gained from the empathise stage. A good technique to help
with this stage is Current user needs or problems, which is a statement that summarises what the users need or want to achieve and
what prevents them from doing so. It helps to focus on the core problem and set the direction for ideation. Option A is not a correct
answer, as Prototype is not a stage of Design Thinking, but a technique that can be used in the Prototype stage. Prototype is the
stage where the ideas are turned into tangible and testable prototypes that can be used to demonstrate and evaluate the solutions. A
good technique to help with this stage is Scenario Analysis, which is a technique that explores how different scenarios or situations
could affect the outcomes of the solutions. It helps to test the feasibility and desirability of the prototypes. Option C is not a correct



answer, as Evaluate is not a stage of Design Thinking, but a technique that can be used in the Test stage. Test is the stage where the
prototypes are tested with real users and feedback is collected and analysed to refine and improve the solutions. A good technique
to help with this stage is Mind Mapping, which is a technique that organises and visualises information in a hierarchical and
associative way. It helps to capture and structure feedback and identify patterns and insights.

NEW QUESTION # 82
The board of Jackson Holding wants to save money on its purchases by introducing a new procurements system Before preparing
the business case, what activity would it be BEST to undertake?

A. Prepare a Benefits Realisation Report
B. Approve the budget for the new system
C. Prepare a Feasibility Study

D. Select a procurement solution

Answer: C

Explanation:

A Feastility Study is an assessment of whether a proposed business change or solution is viable and worthwhile. It helps to evaluate
the benefits, costs, risks and constraints of different options and recommend the best one for further development. Therefore, option
A is the correct answer, as preparing a Feasibility Study would be the best activity to undertake before preparing a business case for
mtroducing a new procurement system A Feasibility Study would help to identify and compare different procurement solutions
based on their technical, operational, economic, legal and social feasibility. It would also help to estimate their expected benefits,
costs, risks and impacts on the organisation and its stakeholders. A Feasibility Study would provide a solid foundation for preparing
a business case that justifies why a particular procurement solution should be selected and implemented. Option B is not a correct
answer, as selecting a procurement solution would not be an appropriate activity to undertake before preparing a business case.
Selecting a procurement solution would require conducting a Feasibility Study first to evaluate different options and choose the best
one based on objective criteria. Selecting a procurement solution without conducting a Feasibility Study would risk choosing an
unsuitable or suboptimal solution that may not meet the organisation's needs or objectives. Option C is not a correct answer, as
approving the budget for the new system would not be an appropriate activity to undertake before preparing a business case.
Approving the budget for the new system would require preparing a business case first to estimate the costs and benefits of different
options and justify why a particular option should be finded and implemented. Approving the budget for the new system without
preparing a business case would risk allocating insufficient or excessive funds that may not reflect the value or feasibility of the
solution. Option D is not a correct answer, as preparing a Benefits Realisation Report would not be an appropriate activity to
undertake before preparing a business case. Preparing a Benefits Realisation Report would require implementing the new system first
to measure and evaluate its actual benefits against its expected benefits. Preparing a Benefits Realisation Report without preparing a
business case would risk implementing an ineffective or nefficient solution that may not deliver the desired outcomes or benefits.

NEW QUESTION # 83

A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.

The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.

An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can
now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Legal

B. Environmental.
C. Political

D. Technological
E. Economic

Answer: AJE

Explanation:

A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects. Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an



organisation or project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information
about employees' payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money,
markets, trade or resources that affect an organisation or project. An exanmple of an economic factor is a change in electricity usage
calculation by an electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer,
as political is not a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related
to governiment, politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is
not a factor that has been discovered in the investigation for the PESTLE analysis. A technological factor is a factor related to
science, innovation, invention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental
is not a factor that has been discovered in the investigation for the PESTLE analysis. An environmental factor is a factor related to
nature, ecology, climate or geography that affect an organisation or project.

NEW QUESTION # 84

Are you still worried about whether or not our BAPvS5 materials will help you pass the exam? Are you still afraid of wasting money
and time on our materials? Don’t worry about it now, our BAPv5 materials have been trusted by thousands of candidates. They also
doubted it at the beginning, but the high pass rate of us allow them beat the BAPvS at their first attempt. What most important is that
your money and exam attempt is bound to award you a sure and definite success with 100% money back guarantee. You can claim
for the refund of money if you do not succeed to pass the BAPvS Exam and achieve your target. We ensure you that you will be
paid back in full without any deduction.
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