PMI-ACPZE|AMHO 0| ECIFS AIEAI = - PMI-ACPZE| A
AHOO|EQISEHEZA=

£ 1 Pass4Testol M Google Drive2 3 &/ 3t= F &, 24 PMI-ACP A& X & ol &Lt
https/drive.google.convopen?id=11q3 X4-HprA14uPQVLS8j V4K pSsqYlaSGU

B2 Azt HAlME EXstn 28 S EPMIQISPMI-ACPAI R o =&t A& L7 of L 2 E|PassdTest 2| =
BoR AZHE HASFAUELINN Q& 22 Azl & ZE 2l AlCHof o2 2 & 48] PassdTeste| M & 0| &
ol WztghL|ct O2|n 2| £8 I B2 HZTHOAIO|E SHME Bed YSo|n Y2 ErL|Ct 2l Pass4Test
ME{EoZ ofHER2 432 MEt Rl

PMI Agile Certified Practitioner (PMI-ACP) 215 Alg2 BIXE AR XEQE H MAXSZE Q1™ & 215 Lt o
QIE iR st =0t gheliof it JHRlo| x| ATt O|SHE HE =S HAEIR&LICH PMI-ACP 215 AlE2 Z2
ME #g| d74A PMDHIM ZElEfLcto| ZENME HEls Z2HE ZE|E Q8 MANQ M2 ZE Ut

PMI-ACP (PMI Agile Certified Practitioner) Xt Z4 & A& 2 Agle Z2ME ZE|of MESHE /OIS S et MAXMo =
QY= AtAS LIt o| tHBE2 T 2EHME #e| ™ETJH F 5L Q! Project Management Institute (PMI)OA| A X3 E
LICH PMI-ACP Rt A S AIH2 Agle ' HES A835t= THUES CHE 22 5tH, Agle ZEME gha|of CHE X[ 4],
7l Y ZHE B IA StE AR ES fd dAZIR &Lt

PMI-ACP At A B 2 %552 7ol bt Z2 M E A 0| %A 2,000 AlZH OHAIY W2 A 0| £|A 1,500 Al
zto| Rlofof gfLiCt 3 of Xt A 21 Alztel MK & o|=&Hof B LICH Rt J AE2 120282 T HE A

4] Aol 3AI1ZF oholl 2z afjoF BfLICH A2 oAt &, ™, =7 A 7&of ciEh 7Helel x| A/t ofsH
22 HAEELCEH

>>PMI-ACPZ| & HC|0|E QIS AR R <<

X B2 ITRIMEO| 22 dZstn AgLICh 2 HHZPMIPMI-ACPRIS AIHAIAS 522 5107 ITHAIQ
ofF & stdSolctn T elLIct 2B EPMIPMI-ACPRISAIE S| 217|= & 2 st M= &Lt


https://drive.google.com/open?id=1Iq3X4-HprA14uPQVL8jV4KpSsqYla5GU
https://www.pass4test.net/PMI-ACP.html
https://www.pass4test.net/PMI-ACP.html
https://www.dumptop.com/free/PMI-ACP-dump.html

Z| &l PMI Agile PMI-ACP S 2 EZE X (Q238-Q243):

AE #238

During a project review, the team discovers customer feedback that would add scope. The project leader is concerned that the team
will be unable to incorporate this feedback and still meet the product launch date.

‘What should the project leader do?

A. Finalize the feedback in the form of a change request

B. Limit the scope of the feedback to only those changes that the team can feasibly accommodate
C. Encourage all feedback then work with the customer to prioritize work for future sprints

D. Allow the team to decide what feedback to incorporate

HE: C

Y.

The correct answer is C - Encourage all feedback then work with the customer to prioritize work for future sprints. Agile welcomes
continuous feedback and values customer collaboration. All feedback should be collected and considered, but the product backlog
is reprioritized to align with capacity and business goals.

From the PMI Agile Practice Guide:

"Agile promotes constant feedback to refine product direction. Feedback is incorporated into the backlog, prioritized based on
value, and delivered incrementally according to capacity.”" (PMI Agile Practice Guide, Section 3.4 - Value-Driven Delivery and
Continuous Customer Collaboration) Mike Griffiths adds:

"Stakeholder feedback is essential in agile. Not all feedback can be implemented immediately, but it should be welcomed, evaluated,
and prioritized transparently in collaboration with the product owner and stakeholders." (Mike Griffiths, PMI-ACP Exam Prep,
Chapter 3 - Value-Driven Delivery) Incorrect options:

* A implies a heavy process not aligned with agile.

* B prematurely limits feedback before collaborative prioritization.

* D ignores the product owner's prioritization role.

A& #239

During a six-week iteration, an issue is identified by a team member. After analysis, the team member determines that it will take at
least two weeks to resolve.

‘What should the team member do?

A. Immediately begin resolution, and communicate it to the team during the retrospective.
B. Work on the next activity, and communicate it to the team during the retrospective.

C. Communicate the issue to the team in the next stand up meeting.

D. Notify the product owner and begin resolution.

HE. C
A2 #240

A team member does not understand what the project risks are or the impact that they could have.
How should an Agile leader communicate risks in a way that the team will understand?

A. Create a communications management plan that details who is responsible for commumnicating risks.

B. Create a risk burndown chart showing the reduction of risks over time.

C. Create a Gantt chart that includes slack to accommodate for unknowns.

D. Create a RAG chart (Responsible, Accountable, Consulted, Informed) that identifies who is accountable for each risk.

He:. B

Y.

The correct answer is D - Create a risk burndown chart showing the reduction of risks over time.

In Agile, risk management is integrated into each iteration. A risk burndown chart is a visual information radiator that tracks the total
risk exposure and how it changes over time, making risk transparent and easy for the team to understand.

From the PMI Agile Practice Guide:

"A risk burndown chart can be used to commumnicate the decreasing level of project risk over time and encourage discussion on risk
mitigation strategies." (PMI Agile Practice Guide, Section 6.4 - Risk Management) Mike Griffiths also states:



"Agile teams use tools like risk burndown charts to visualize risks and track mitigation. They provide real- time understanding of
current and remaining risks." (Mike Griffiths, PMI-ACP Exam Prep Book, Chapter 6 - Problem Detection and Resolution) Other
options:

* A is a responsibility assignment matrix (not risk-focused).

* B and C are traditional (predictive) methods and don't align with Agile risk communication.

HAE #241
A new product owner shares the product vision during the team launch event. The team asks tor clarification on the product
roadmap and its high-level features. What should the product owner do'

¢ A Determine the required tasks for implementing the high-level features
¢ B. identify the detailed design for the high-level features

¢ C. Prioritize the product Backlog for the upcoming release

¢ D. Estimate the user stories in the iteration backlog

HE: B

HE #242
‘What should the agile project manager do?

e A Let the product owner know it is the project manager’'s responsibility to drive a team's tasks
¢ B. Discuss the roles and responsibilities of the project team with the product owner

e C. Discuss and address this in the iteration retrospective

e D. Ask the product owner to work extra hours to answer the team's questions

He: B

MH.

Agile roles are clearly defined to avoid overlap and confusion. According to thePMI Agile Practice Guide (Section 3.3 Agile Roles),
theProduct Owneris responsible forbacklog prioritization and stakeholder communication, not managing team tasks. Task
management is the domain of the selforganizing team and facilitated by the Scrum Master or Agile Project Manager.

Mike Griffiths in thePMI-ACP Exam Prep Book (Chapter 4: Stakeholder Engagement)reinforces that resolving role confuision
through discussion helpsrealign expectations and improve team performance.

* Option Cis correct: by clarifying roles and responsibilities, the agile project manager helps prevent overreach and ensures
smoother collaboration.

* Option Aaddresses the issue too late and in the wrong forum

* Option Bmisrepresents agile dynamics (self-organizing teams).

* Option Drisks team morale and doesn't address the root cause.

EAE #243
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