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This format enables you to assess your PK0-005 test preparation with a PK0-005 practice exam. You can also customize your time
and the kinds of questions of the CompTIA PK0-005 Practice Test. This CompTIA Project+ Certification Exam PK0-005 practice
test imitates the CompTIA PKO0-005 real exam pattern. Thus, it helps you kill CompTIA Project+ Certification Exam exam anxiety.

CompTIA PK0-005 exam s a vendor-neutral certification, which means that it is not tied to any specific project management
methodology or software. This makes the certification ideal for project managers working in a variety of industries, including IT,
healthcare, finance, and education. PK0-005 exam s recognized globally and serves as a validation of the skills and knowledge
required to manage successful projects.

Passing the CompTIA PK0-005 Exam demonstrates that an individual possesses the necessary knowledge and skills to manage
projects effectively. It also provides a competitive advantage in the job market, as many organizations require project managers to
hold this certification. Additionally, it is a valuable certification for individuals who want to advance their careers in project
management or transition into this field from another industry.
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‘We all know that the importance of the CompTIA Project+ Certification Exam (PK0-005) certification exam has increased. Many
people remain unsuccessfil in its PKO0-005 exam because of using invalid PK0-005 Practice Test material. If you want to avoid
failure and loss of money and time, download actual PK0-005 Questions of TestsDumps.

CompTIA Project+ Certification Exam Sample Questions (Q361-Q366):

NEW QUESTION # 361
During a brainstorming session, a project team s elaborating on what caused the unexpected crash of the website that the team was
developing. Given the following;

‘Which of the following was the nitial cause of the issue?

A. Inadequate memory
B. Incorrect configuration
C. Inadequate instructions
D. Lack of infrastructure

Answer: B

Explanation:

Incorrect configuration was the nitial cause of the issue that caused the unexpected crash of the website that the team was
developing. The diagram given is an example of a fishbone diagram or a cause-and-effect diagram that shows the possible causes of
a problem or effect. The diagram has four main categories: people, process, technology, and environment. Each category has
subcategories that list specific factors that may contribute to the problem or effect. The diagram shows that incorrect configuration
under technology was marked as an initial cause of website crash.

NEW QUESTION # 362
A business analyst has gathered information directly from the client and is currently working with the project manager to identify what
to include in the document in order to finish it. Which of the following processes should the project manager do next?

A. Validate the scope.

B. Collect the requirements.

C. Create the work breakdown structure.
D. Define the scope.

Answer: B

Explanation:

This is the process of gathering information directly from the client and other stakeholders to define what needs to be done in order
to deliver the project outcomes. Reference = CompTIA Projectt Study Guidel, Chapter 9: Scope Management According to the
CompTIA Project+ Study Guide1, scope management is the process of defining, validating, and controlling the project scope
throughout the project life cycle. Scope management involves identifying and documenting the project requirements, creating a work
breakdown structure (WBS), and managing changes to the scope.
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NEW QUESTION # 363
Which of the following offers administrators more direct control over operating systems?

A. Software as a service

B. Infrastructure as a service
C. Platform as a service

D. Functions as a service

Answer: B

Explanation:

Infrastructure as a service (IaaS) offers administrators more direct control over operating systems than other cloud service models.
[aaS is a type of cloud computing service that provides virtualized computing resources such as servers, storage, network, and
operating systems over the internet. [aaS allows users to rent or lease infrastructure resources on demand and pay only for what they
use. [aaS gives users more flexibility and control over their infrastructure resources and enables them to configure, manage, and
customize their operating systems according to their needs and preferences3

NEW QUESTION # 364
During a status meeting for a multisystem program, a program manager learns that some deliverables from another project are
delayed. Which of the following should the program manager do next?

A. Apply contingency reserves.
B. Update the critical path for the project.

C. Reestimate epic user stories.
D. Obtain details from the owner of the project.

Answer: D

Explanation:

The program manager should first obtain details from the owner of the project that is causing the delay, such as the root cause, the
impact, the mitigation plan, and the revised timeline. This will help the program manager to assess the situation, commumnicate with the
stakeholders, and adjust the program schedule accordingly. Updating the critical path, applying contingency reserves, and
reestimating epic user stories are possible actions that the program manager may take after obtaining the details, depending on the
severity and duration of the delay. However, they are not the mmediate next steps, as they require more information and analysis.
Reference = CompTIA Project+ Study Guide: Exam PK0-005, Third Edition, Chapter 10: Executing the Project, page 2431;
Dealing with delays - Project Management Institute?

NEW QUESTION # 365
A project is executed to migrate all data to a single system following the merger of two companies. The team validates that system
performance will not be impacted. Which of the following did the team perform?

A. Regression testing
B. Automation testing
C. Smoke testing

D. Stress testing

Answer: D

Explanation:

Stress testing is a type of performance testing that evaluates how a system behaves under extreme load conditions, such as high
volume of data, concurrent users, or transactions12. Stress testing can help to identify the system's breaking point, bottlenecks, and
resource limitations, and to ensure that the system can recover from failures and maintain its functionality34. In this case, the team
performed stress testing to validate that system performance will not be impacted by migrating all data to a single system following
the merger of two conpanies. This implies that the team simulated a high amount of data transfer and processing, and measured the
system's response time, throughput, availability, and reliability under such load. Stress testing is better than the other options because:
Regression testing is a type of finctional testing that verifies that a systen's existing features and functionality are not affected by a
change or an update56. Regression testing does not focus on system performance or load conditions, but rather on system
correctness and quality.

Smoke testing is a type of functional testing that checks the basic functionality and stability of a system before performing more



detailed and comprehensive testing78. Smoke testing does not measure system performance or load conditions, but rather ensures
that the system is ready for further testing.

Automation testing is a technique of using software tools or scripts to execute test cases and compare the actual results with the
expected results910. Automation testing is not a specific type of testing, but rather a way of performing testing, Automation testing
can be applied to various types of testing, including stress testing, regression testing, and smoke testing.

References = CompTIA Project+ Certification Study Guide, CompTIA Project+ Certification Exam Objectives, What is Stress
Testing?1, Stress Testing; A Complete Guide2, What is Regression Testing?3, Regression Testing: A Complete Guide4, What is
Smoke Testing?5, Smoke Testing: A Complete Guide6, What is Automation Testing?7, Automation Testing: A Complete Guide8

NEW QUESTION # 366

You only need 20-30 hours to learn our PK0-005 test torrents and prepare for the exam. Anybody, whether he or she is an in-
service staff or a student, must spend much time on their jobs, family lives and the learning, After buying our PK0-005 exam
questions you only need to spare several hours to learn our PK0-005 test torrent s and commit yourselves mainly to the jobs, the
family lives and the learning, Our answers and questions of PK0-005 Exam Questions are chosen elaborately and seize the focus of
the exam so you can save much time to learn and prepare the exam Because the passing rate is high you can reassure yourselves to
buy our PK0-005 guide torrent.
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