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You may be in a condition of changing a job, but having your own career is unbelievably hard. Then how to improve yourself and
switch the impossible mission into possible is your priority. If you want to pass SAFe-SPC exam, here come our SAFe-SPC exam
prep giving you a helping hand. Our company has the highly authoritative and experienced team to help you pass the SAFe-SPC
Exam. You can not only get the most helpful and valid SAFe-SPC exam questions, but also you can get according suggestions on
how to pass the SAFe-SPC exam

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic

Details

Topic 1

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile tears. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 2

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 3

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 4

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe fimctions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 5

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe iplementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.
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¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 6

¢ [aunching an Agile Release Train: This section of the exam measures skills of the Scrum Master and

focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
Topic 7 training of tears, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 8

e Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
Topic 9 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

o Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 10 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

e Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses

on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 11 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improverment.
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If'you really want to pass the real test and get the Scaled Agile certification? At first, you should be full knowledgeable and familiar
with the SAFe-SPC certification. Even if you have acquired the knowledge about the SAFe-SPC actual test, the worries still exist.
You do not know what questions you may be faced with when attending the real test. Now, you need the SAFe-SPC practice
dumps which can simulate the actual test to help you. Our SAFe-SPC training dumps can ensure you pass at first attempt.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q51-
Q56):

NEW QUESTION # 51
Which of the following is a benefit of a commumity of practice?

A. Tt reduces the need to have an ART Sync as often

B. They provide an opportunity for managers to be kept up to date on progress
C. They provide a forum for knowledge sharing

D. They reduce work in process (WIP)

Answer: C

Explanation:
A community of practice (CoP) is a group of people who share a concern or passion for something they do and learn how to do it
better as they interact regularly. In SAFe, CoPs provide a forum for knowledge sharing, foster continuous learning, and spread best
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practices across teans and the organization.

References:

SAFe 6.0, "Communities of Practice" article

SPC 6.0 Guide, "Establishing Team and Technical Agility"

NEW QUESTION # 52
(Select 3) According to Lean thinking, how is fast and sustainable flow achieved?

A. By understanding the full Value Stream.
B. By constant reduction of delays.

C. By applying subjective governance.

D. By reducing batch sizes.

Answer: A,B,D

Explanation:

Lean thinking, which underpins SAFe, emphasizes achieving fast and sustainable flow through:

Understanding the full Value Stream (A): This enables identification and removal of bottlenecks and waste.

Constant reduction of delays (B): Reducing delays improves flow and time-to-market.

Reducing batch sizes (C): Smaller batches move through the system faster, reducing cycle time and increasing feedback.

Applying "subjective governance" (D) is not a Lean principle; governance should be objective and supportive of flow.

"Lean organizations achieve fast and sustainable flow by mapping the Value Stream, reducing batch sizes, and continuously removing
sources of delay." (Source: SAFe 6.0 Framework: Lean- Agile Mindset and Principles; SPC 6.0 Guide, "Thriving in the Digital Age
and Business Agility")

NEW QUESTION # 53
What concept is NOT one of the Core Values of SAFe?

A. Transparency

B. Alignment

C. Built-in Quality

D. Program Execution
E. Predictability

Answer: E

Explanation:

SAFe's four Core Values are: Alignment, Built-in Quality, Transparency, and Program Execution.

Predictability is a desirable outcome of applying Lean- Agile principles and practices but is not itselfa Core Value.
References:

SAFe 6.0 Website: Core Values

SPC 6.0 Guide: "Core Values: Alignment, Built-in Quality, Transparency, and Program Execution."

NEW QUESTION # 54
(Select 3) Who is typically mvolved in the ART Sync?

A. Product Owners

B. Business Owners

C. Solution Management
D. Release Train Engineer
E. Release Management
F. Scrum Masters

Answer: A,D,F

Explanation:
The ART Sync meeting combines the Scrum of Scruns and PO Sync. The typical participants are:
A). Scrum Masters (coordinate dependencies, remove impediments)



B). Product Owners (manage and align work, ensure backlog readiness)

D). Release Train Engineer (facilitates the meeting)

Business Owners, Release Management, and Solution Management may attend when needed but are not regular participants.
"ART Sync is attended by Scrum Masters, Product Owners, and is facilitated by the Release Train Engneer." (Source: SAFe 6.0
Framework: ART Events, ART Sync)

NEW QUESTION # 55
Phase-gate Milestones are not a good predictor of project performance.

e A False
e B. True

Answer: B

Explanation:

SAFe and Lean-Agile principles recognize that traditional phase-gate milestones (sign-offs at project checkpoints) do not accurately
predict or ensure performance or outcomes. Empirical milestones-based on actual, working systems-are favored.

"Phase- gate milestones are not good predictors of progress or project performance; Lean- Agile development relies on objective
evaluation of working systens." (Source: SAFe 6.0 Framework: Lean- Agile Milestones)

NEW QUESTION # 56

You may be in a condition of changing a job, but having your own career is unbelievably hard. Then how to improve yourself and
switch the impossible mission into possible is your priority. If you want to pass SAFe-SPC exam, here come our SAFe-SPC exam
prep giving you a helping hand. Our company has the highly authoritative and experienced teamto help you pass the SAFe-SPC
Exam. You can not only get the most helpful and valid SAFe-SPC exam questions, but also you can get according suggestions on
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