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NEW QUESTION # 22

The fourth step for projects in the Mid Zone is for teas to develop a sound business case for the opportunity.

This is important because it will be used for the business' highly-critical decision on whether or not to make the major investment
required to continue moving the project forward toward development and commercialization.

Select one correct answer from the list:

A. Pivot the entire business around this new nnovation

B. Build a new facility to produce this new innovation

C. Market this new innovation at such a level that no one can ignore it

D. Continue moving the project forward toward development and commercialization

Answer: D

Explanation:

GInl'sCInP Handbookoutlines the Mid Zone's fourth step as the creation of a "sound business case," a detailed document that
Justifies advancing an innovation project into the Back End-where development and commercialization occur. This step is critical
because it precedes a go/no-go decision gate, determining if the business will invest heavily in bringing the innovation to market. The
business case must include financial models (e.g., cost-benefit analysis), strategic rationale (e.g,, market demand), and risk
assessments, providing a holistic view to secure approval. Option A, "market this new innovation," is a Back End activity, not the
decision's focus. Option B, "build a new facility," is a specific operational choice post-approval, not the general intent. Option D,
"pivot the entire business," is an extreme strategic shift far beyond most project scopes. Option C directly matches GInl's
description, emphasizing progression to development and commercialization as the next logical step after Mid Zone validation. The
original answer (C) is correct, reflecting GInl's phased approach where the business case bridges the Mid Zone's conceptual work
to the Back End's execution. This process ensures alignment with organizational goals and prevents premature overcommitment, a
principle grounded in GInl's risk-mitigation philosophy.

Reference:GInICInP Handbook, Section on Mid Zone Step 4: Business Case Development.

NEW QUESTION # 23

Coming out of a brainstorming session, a group should carry forward a wide-ranging selection of ideas for subsequent evaluation and
potential prototyping. This ensures they preserve the full breadth of concepts they generated and do not revert back to the obvious
"safe" choices.

Select one correct answer from the list:

A. Revert back to the blue sky dreaming that so many of them are prone to
B. Get too carried away with crazy, radical ideas

C. Get too far away from who the business is

D. Revert back to the obvious "safe" choices

Answer: D

Explanation:

GInl'sCInP Handbookadvocates preserving a "wide-ranging selection of ideas" post-brainstorming to maintain creative diversity,
avoiding the trap of defaulting to "obvious 'safe’ choices" that lack innovation.

This aligns with the Front End's exploratory nature, where broad ideation feeds into evaluation and prototyping, ensuring
breakthrough potential isn't stifled by premature convergence. Option A, "crazy, radical ideas," misrepresents the goal; breadth
includes bold ideas but isn't about excess. Option B, "who the business is," suggests identity drift, not the question's focus. Option C,
"blue sky dreaming," inplies unfocused ideation, not a post-session risk. Option D captures GInl's warning against conservative bias,
matching the orignal answer and reinforcing the need to challenge the status quo-a core GInl principle.

Reference:GInICInP Handbook, Section on Post-Brainstorming Idea Management.

NEW QUESTION # 24

The second step for projects in the Back End is for teams to quickly undertake any final research needed. This is usually done for
what reason?

Select one correct answer from the list

A. To bolster the level of confidence in continuing to move forward with the endeavor.
B. To satisfy the various decision-makers and other stakeholders in the business.

C. To ascertain the level of risk the endeavor will encounter once it is launched.

D. To quell any remaining objections to the endeavor.



Answer: A

NEW QUESTION # 25

As an Innovation Project Leader, the Innovation Manager would generally fnction as both a steadfast and reliable Leader, a
situation that demands a very specific set of skills.

Select one correct answer from the list:

A. Lone Wolf/ Pack
B. Steadfast / reliable
C. Team/ Project

D. Internal / External

Answer: B

Explanation:

GInl'sCertified Innovation Professional (CInP) Handbookoutlines the Innovation Manager's role as a Project Leader, emphasizing
attributes like being "steadfast" (resolute, consistent in vision) and "reliable" (dependable in execution). These traits ensure the leader
maintains direction amid uncertainty and delivers on commitments, critical for managing innovation's inherent risks. The question
focuses on personal qualities, not structural roles (unlike Q70). "Lone Wolf/ Pack" (A) contrasts independence with collaboration,
not GInl' s focus here. "Team/ Project” (C) describes scope, not traits. "Internal / External” (D) fits Q70's role duality, not this
attribute pair. The original answer (B) is correct here (unlike Q70's error), aligning with GInl's leadership profile-steadfastness drives
persistence, reliability builds trust, forming a skillset for navigating complex projects. This reflects GInl's emphasis on character-
driven leadership, rooted in real-world demands for credibility and stability in innovation management.

Reference:GInICInP Handbook, Section on Innovation Leadership Qualities.

NEW QUESTION # 26
Because "The Questioner" has a natural curiosity that drives them to ask lots of probing questions about a situation, they are usually
best suited for which phase of innovation work?

A. The Back End.
B. All phases.

C. The Mid Zore.
D. The Front End.

Answer: D

Explanation:

The correct answer is B. The Front End. In mnovation management frameworks described in Global Innovation Institute topics, the
Front End of Innovation (FEI) is the stage where opportunities are explored, problens are defined, and insights are discovered. This
stage involves activities such as needfinding, research, observation, questioning assumptions, and identifying unmet needs in markets
or customer experiences. # Individuals described as "The Questioner" possess a natural curiosity and tend to ask many probing
questions to better understand a situation. This behavior is extremely valuable during the Front End because innovation teams must
explore problems deeply before attempting to design solutions. Questioners help teams challenge assumptions, uncover hidden
nsights, and clarify the real problens that need to be addressed. # The Mid Zone of innovation typically focuses on concept
development, prototyping, and experimentation, while the Back End focuses on implementation, scaling, and commercialization.
Although questioning is valuable throughout the process, the Front End relies most heavily on curiosity, exploration, and problem
discovery , making it the phase where "The Questioner" contributes the most value to the mnovation team

NEW QUESTION # 27
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