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fork, and which way to go depends on his own decision. Our CPOA Study Materials have successfully helped a lot of candidates
achieve their certifications and become better. Our CPOA learning guide will be your best choice.
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The contents of CPOA study materials are all compiled by industry experts based on the examination outlines and industry
development trends over the years. And our CPOA exam guide has its own system and levels of hierarchy, which can make users
improve effectively. Our CPOA learning dumps can simulate the real test environment. After the exam is over, the system also gives
the total score and correct answer rate.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q54-Q59):
NEW QUESTION # 54 
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Grooming the product backlog
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B. Storyboarding the solution
C. Revising the minimal viable product (MVP)
D. Applying human-centered design principles

Answer: C

Explanation:
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

NEW QUESTION # 55 
Which of the following can be readily used for release planning?

A. Product idea
B. Product vision
C. Product backlog
D. Product roadmap

Answer: C

Explanation:
The product backlog can be readily used for release planning because it contains prioritized, well-defined items that can be selected
and scheduled for upcoming releases.

NEW QUESTION # 56 
What type of connection is required to create a support system and a culture of teamwork across the organization?

A. Social
B. Emotional
C. Personal
D. Influential

Answer: B

Explanation:
An emotional connection fosters trust, empathy, and mutual respect, creating a strong support system and a culture of teamwork
across the organization.

NEW QUESTION # 57 
Automated tools allow teams to:

A. focus on customers and business value much more effectively.
B. minimize the amount of customer feedback they need to collect.
C. communicate less often thus saving time.
D. track everyone's work more carefully and assess who needs to be replaced.

Answer: A

Explanation:
Automated tools help teams streamline routine tasks and processes, enabling them to focus more effectively on delivering customer
value and achieving business objectives.

NEW QUESTION # 58 
Which type of goal keeps the focus on the customer and the product?

A. Common
B. Planned



C. Agreed
D. Shared

Answer: D

Explanation:
Shared goals keep the focus on the customer and the product by aligning all stakeholders and team members toward a common
vision of delivering value.

NEW QUESTION # 59
......
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