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provide free demo of ECBA guide torrent, you can download any time without registering. Fast delivery—after payment you can
receive our ECBA Exam Torrent no more than 10 minutes, so that you can learn fast and efficiently. Besides, we provide 24*365
online service and remote professional staff'to guide you about downloading or using our ECBA exam torrent. Still other more
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complete the exam, and the passing score is 50%. ECBA Exam Fee varies depending on the location, but it is generally around
$120 USD for IIBA members and $235 USD for non-members.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q104-Q109):

NEW QUESTION # 104
Which techniques should be applied to prioritize requirements?

¢ A. Document Analysis and Vendor Assessment
¢ B. Risk Analysis and Management
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¢ C. Decision Modelling and Estimation
¢ D. Interface Analysis and Interviews

Answer: C

NEW QUESTION # 105
Which element closely describes a business analyst (BA) continually tracking risks for delayed approvals?

A. Communicate business analysis package
B. Guide elicitation activity

C. Monitor stakeholder engagement

D. Collaborate assigned tasks

Answer: C

Explanation:

‘When a Business Analyst continually tracks risks such as delayed approvals, they are engaging in the activity of monitoring
stakeholder engagement. This involves observing stakeholder participation levels, analyzing commumnication effectiveness, identifying
risks to collaboration or approval timelines, and taking action to keep stakeholders engaged and responsive.

Tasks i this area include:

Tracking engagement levels

Identifying potential roadblocks (like delayed responses)

Mitigating commumication breakdowns

BABOK Reference:

Within the Elicitation and Collaboration knowledge area, "Monitor Stakeholder Engagement is focused on ensuring stakeholders are
actively involved and responsive throughout the project.

NEW QUESTION # 106
When selecting an elicitation technique, the business analyst (BA) should consider techniques that are:

A. easy to use.

B. commonly used in similar initiatives.
C. popular in the industry.

D. already known by stakeholders.

Answer: B

Explanation:

When selecting elicitation techniques, a business analyst should consider techniques that are commonly used in similar nitiatives, as
these techniques are proven to work in comparable contexts. According to BABOK Guide v3, the appropriateness of a technique
depends on the situation, stakeholders, and the type of information needed. Techniques that have been successful in similar initiatives
are likely to produce reliable and familiar results, reduce stakeholder resistance, and improve efficiency.

Exact Extract from BABOK Guide v3 - Section 4.2: Conduct Elicitation:

"The business analyst considers the characteristics of the source, the type of information to be elicited, the techniques commonly
used in similar initiatives, and the time and resource constraints when selecting elicitation techniques."

NEW QUESTION # 107
A technique that is used to elicit information by viewing and understanding activities and their context is known as:

A. brainstorming,
B. review.

C. workshop.

D. observation.

Answer: D



NEW QUESTION # 108
‘Which of'the following is the integrated output that correctly reflects captured information agreed to by business analysts (BAs) and
other stakeholders?

¢ A. Concept model
¢ B. Activity plan
¢ C. Business analysis information
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¢ D. Confirmed elicitation results

Answer: D

NEW QUESTION # 109
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