SAFe-Agilist Exam Topic & SAFe-Agilist Test Labs

SAFe 5 Agilist Practice Exam 2022

What is the last step in Kotter's approach to change management?
- anchor new approaches in the culture

what is the biggest benefit of decentralized decision-making
- delivering value in shortest sustainable lead time

which statement i5 a value from the agile manifesto
- respond to change

which statement is true about the innovation and planning ([P} iterution
- there 15 2 nsk that the "tyranny of the urgent” outweighs all innovation

which statement correctly describes one aspect of the team’s commitment at the
end of Pl planning
= o team does not commil W0 gncommitted objectives

the agile release rain uses which type of teams 1o get work done
= crogs=-funeiional feams

when is a pre-Pl planning event needed
- When multiple Agile Release Trams working on the same Solution need o align
and coordinate

what is found ona program board
= features

in the program kanban some steps have work in progress (WIP) limits. why is this
neessary?
= 1o ensure large queuss are not being built

what is one guardrail on lean budget spend?
- Conlinuous Busingss Owner engagement

what is one issue when organizing around hierarchical functions
- Tt 15 not how value flows

what ¢an be used to script the change to SAFe
- the implementation roadmap
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Our SAFe-Agilist exam questions are based on the actual situation to stimulate exam circumstance in order to provide you a high-
quality and high-efficiency user experience. In addition, the SAFe- Agilist exam guide fnction as a time-counter, and you can set
fixed time to fulfill your task, so that promote your efficiency in real test. The key strong-point of our SAFe-Agilist Test Guide is that
we impart more important knowledge with fewer questions and answers, with those easily understandable SAFe-Agilist study
braindumps, you will find more interests in them and experience an easy learning process.

The SAFe-Agilist certification exam is one of the most comprehensive assessments of an individual's knowledge of Agile
methodology and the SAFe framework. SAFe-Agilist exam covers a wide range of topics, including Agile principles, SAFe
methodology, Agile practices, and Lean-Agile leadership. SAFe-Agilist Exam is designed to test a candidate's understanding of the
concepts and principles of Agile methodology and their ability to apply them in real-world scenarios.
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‘When dealing with any kind of exars, the most important thing is to find a scientific way to review effectively. Our SAFe- Agilist
practice materials compiled by the most professional experts. Till now, we have over tens of thousands of customers around the
world supporting our SAFe-Agilist exam torrent. If you are unfamiliar with our SAFe-Agilist Study Materials, please download the
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free demos for your reference. To some unlearned exam candidates, you can master necessities by our SAFe- Agilist practice
materials quickly So our materials are elemental materials you cannot miss.

The SAFe Agilist certification is ideal for professionals who are nvolved in leading Agile transformations within their organizations.
This includes Agile coaches, Scrum Masters, product owners, project managers, and business analysts. SAFe 6 Agilist - Leading
SAFe (SA) (6.0) certification exam covers a range of topics, including Lean- Agile principles, SAFe framework, Agile development
practices, and Agile team structures. Passing the exam demonstrates that an individual has the knowledge and skills required to
implement SAFe practices effectively, and it can be a valuable credential for those looking to advance their careers in the Agile
space.

Candidates who pass the SAFe- Agilist Exam are awarded the SAFe-Agilist certification, which is recognized worldwide as a
symbol of knowledge and expertise in the SAFe framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is highly valued
by organizations that are looking to adopt Agile practices at scale. It demonstrates that the certified individual has a deep
understanding of the SAFe framework and is capable of leading Agile transformations in large organizations. In addition, the
certification provides access to a global community of SAFe- Agilists who share best practices and support each other in their Agile
journeys.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q68-Q73):

NEW QUESTION # 68
What is one output of enterprise strategy formulation?

A. Portfolio Vision

B. Portfolio Governance
C. Portfolio Budgets

D. Portfolio Canvas

Answer: A

Explanation:

The SAFe Workbook outlines the elements of enterprise strategy formulation and emphasizes:

"Enterprise Strategy Formulation includes Vision, Mission, Core Values, Business Drivers, Competitive Environment, Financial
Goals, and Distinctive Competence." Among these,Portfolio Visionis identified as a direct outcome that aligns the portfolio with
strategy.

Source:01 Workbook SA (6.0).pdf, Page 5-12

NEW QUESTION # 69
What is the goal of the House of Lean?

A. Building a Grow Lean Mindset as opposed to Fixed Mindset
B. Aligning principles and values to a fixed cause

C. Value with the shortest sustainable lead time

D. Lean-Agile Leadership as an organizational culture

Answer: C

Explanation:

The SAFe House of Lean is based on:

"Goal: Value in the shortest sustainable lead time, with the best quality and people morale." This guides decisions and continuous
improvement.

NEW QUESTION # 70
User business value and time criticality are components of what?

A. Story point estimation

B. Cost of Delay

C. Product Vision

D. Feature Acceptance Criteria
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Answer: B

Explanation:

Explanation

User business value and time criticality are components of cost of delay. Cost of delay is a way of quantifying the economic impact
of delaying the delivery of a product or feature. Cost of delay consists of four factors:

user or custommer value, time criticality, risk reduction or opportunity enablement value, and job size or duration. Cost of delay is
used to prioritize features using Weighted Shortest Job First (WSJF), which is a method that maximizes the economic value
delivered by a product development flow. References: ART Backlog and WSJF, SAFe Principle #1

NEW QUESTION # 71
Which Agile team is responsible for building and maintaining development environments, providing infrastructure and tooling support,
and supporting continuous integration, test automation, and systentlevel testing?

A. DevOps Team

B. Shared Services Team
C. Solution Team

D. System Team

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The System Team is a specialized Agile team that:

* Builds and maintains development environments

* Provides infrastructure and tooling support

* Supports continuous integration (CI), test automation, and system-level testing
* Helps ARTs integrate and validate their work

This makes the System Team the correct answer.

(Source: Scaled Agile Framework - System Team)

NEW QUESTION # 72
What are the three dimensions of Lean- Agile Leadership? (Choose three.)

A. Support organizational change
B. SAFe Core Values

C. Lead the change

D. Emotional intelligence

E. Lead by exanple

F. Mindset and principles

Answer: CEF

NEW QUESTION # 73
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