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FeEY 71

Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

fEY 72

Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and
basic practices required to build successful products.

Y 73

Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.

FEY 7 4

Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
product initiatives with business outcomes and ensuring that the work done creates measurable impact for
the organization.

fEY Z5

Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

FEY Z6

Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.
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B #47

‘What steps are used in kano analysis to help prioritize customers' needs?

A. Determine usage areas track customer operations, test customers, and test results

B. Identify training topics, record customer uptake, train customers, and review results

C. Choose data sets, develop report procedures, acquire customers, and report results

D. Select target features, develop customer questions, survey customers, and analyze results

EM: D
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Kano analysis prioritizes customer needs by selecting target features, creating customer-focused questions, conducting surveys to
gather feedback, and analyzing the results to classify features into categories like must- have, performance, and delight.

B #48
The product ownership analysis (POA) practitioner has worked with the team to determine the value proposition and desired
outcone for an initiative. This information enables the team to deliver often and:

¢ A release the product to identify changes.

e B. test the product with external stakeholders.

e C. compare the delivery cost with the previous product.
e D. test the product against the original vision.

IEf#: D
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Knowing the value proposition and desired outcome allows the team to frequently test the product against the original vision,
ensuring that ongoing work remains aligned with the intended goals and delivers the expected value.

R #49
Details needed in the acceptance criteria of the product backlog item (PBI) should be:

A. very short and condensed.

B. achievable and testable.

C. functional and non-functional requirements.
D. about business benefits.

EfE: B
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Acceptance criteria must be achievable and testable to clearly define the conditions for completion, ensuring the PBI can be
validated objectively during development and testing,

HR #50

‘Which technique helps to ensure that a product or service is positioned around what the customer needs?

e A. Value proposition canvas
e B. Story mapping
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¢ C. Brainstorming
¢ D. Opportunity scoring

EfE: A
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The value proposition canvas ensures a product or service is positioned around what the customer needs by aligning product
features with customer pains, gains, and desired outcomes.

HM #51
A critical role of a product ownership analysis (POA) practitioner is to ensure that the product:

A. produces as much value as possible during the first release.
B. is built as fast as possible.

C. delivers the right value through each iteration.

D. is free of any bugs.

EfE: C
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The POA practitioner's critical role is to ensure the product delivers the right value through each iteration, aligning development
efforts with evolving customer needs and business goals.

B #52
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