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What does the business conlinuity policy do - ANSWERIL sets cut the purpase,
scopa and govemance of the business continuity programmae

If an grganisation deesnt have any business confinuity capacity - ANSWERGe! an
Interim structure and plan in place

The BCP should be what - ANSWERShort, precise and to the paint
Busness Continully should include - ANSWERDafinition for use
Objectives and scope

Foles and responasbilities

Legats and standards

Identification of interesiad parties

Measuremneant and review lrequency and methods

Sign off and comms

The definition of scope should be? - ANSWERWhich areas of ihe organisation are
inclsded and which aren't

A grasp of the organisations strategies, objectives and culture and ils risk appetita
Alao kst its reguiatory constrainis

Businass continuity governance locuses on - ANSWEROwersight and supporl.
Monitoring and review.

Alignment with organisational objectives

Complkance with legal and regulatory regquirements.

Businass continuity rodes - ANSYWERShoud be embedded in the job descriplions
and parformance plans.

Foles - lop management - ANSWERLeadership, commiiment and resources

Roles - sisering group - ANSWEROverses, advisa and manage - making the
recommendalions to top mgt.

Business continuily plan owner - ANSWERMake sure the plan reflects the business
contimety capability,

Business Conlinuity Programme - ANSWEROngoing mgl and govermance process
approgriately rescurced o implameant and maintain business contnuity mgt.

Business conlinuity mgt. programme documentation - ANSWERBusiness Continuity
pedicy

Businass continuity programma of aclivibes

Project management documentalion
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Before the clients decide to buy our CBCI test guide they can firstly be familiar with our products. The clients can understand the
detailed information about our products by visiting the pages of our products on our company’s website. Firstly you could know the
price and the version of our Certificate of the Business Continuity Institute (CBCI) study question, the quantity of the questions and
the answers, the merits to use the products, the discounts, the sale guarantee and the clients’ feedback after the sale. Secondly you
could look at the fiee demos to see if the questions and the answers are valuable. You only need to fill in your mail address and you
could download the demos immediately. So you could understand the quality of our CBCI Certification file.

In this cut-throat conpetitive world of BCI, the BCI CBCI certification is the most desired one. But what creates an obstacle in the
way of'the aspirants of the BCI CBCI certificate is their failure to find up-to-date, unique, and reliable Certificate of the Business
Continuity Institute (CBCI) (CBCI) practice material to succeed in passing the BCI CBCI Certification Exam. If you are one of such
frustrated candidates, don't get panic. TestInsides declares its services in providing the real CBCI PDF Questions. It ensures that
you would qualify for the Certificate of the Business Continuity Institute (CBCI) (CBCI) certification exam on the maiden strive with
brilliant grades.
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Valid CBCI Study Notes - CBCI Relevant Exam Dumps

Many candidates find the Certificate of the Business Continuity Institute (CBCI) (CBCI) exam preparation difficult. They often buy
expensive study courses to start their Certificate of the Business Continuity Institute (CBCT) (CBCI) certification exam preparation.
However, spending a huge amount on such resources is difficult for many BCI CBCI Exam applicants. The latest BCI CBCI exam
dumps are the right option for you to prepare for the Certificate of the Business Continuity Institute (CBCI) (CBCI) certification test
at home.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q10-Q15):

NEW QUESTION # 10
The process that ensures that an organization's Business Continuity arrangements are up to date and ready to respond to incidents
and their impacts despite changes to its structure or changes in its operational context is:

A. Mamtenance
B. Internal audit
C. Review

D. Gap analysis

Answer: A

Explanation:

Maintenance refers to the ongoing process of keeping Business Continuity arrangements current and effective in light of
organizational or contextual changes. The CBCI 7.0 course clarifies that maintenance involves regular reviews, updates, testing, and
adjustments to plans and processes, ensuring readiness and relevance.

While review and audit are important, maintenance is the active continuous process that adapts the BCMS to evolving needs.
Reference:CBCI 7.0 Study Guide, Module 6: Mamtenance and Continual Improvement, pages 140-143.

NEW QUESTION # 11
In relation to validation, what is meant by review?

¢ A The ability of an organization to develop business continuity solutions and to train personnel to implement them effectively

¢ B. The process to identify an event that could lead to disruption

e C. The process for assessing the suitability, adequacy, and effectiveness of the Business Continuity Management System
(BCMS) and identifying opportunities for improvement

e D. The process to ensure that personnel have embraced business continuity and are complying with requirements

Answer: C

Explanation:

The CBCI 7.0 course explains thatreviewrefers to the systematic process of evaluating the BCMS to assess whether it remains
suitable, adequate, and effective in meeting organizational needs and objectives. Reviews identify areas for improvement, ensuring
continual enhancement of Business Continuity capabilities. This encompasses analysis of internal and external factors, performance
data, audit results, and feedback from exercises and incidents. It differs from compliance checks or personnel engagement
assessiments by focusing on the overall systeni's fitness for purpose, promoting proactive adaptation to changing risks and
environments.

Reference:CBCI 7.0 Study Guide, Module 6: Audit and Review, pages 135-137.

NEW QUESTION # 12
What should an organization do when it does not yet have fully developed Business Continuity (BC) solutions, response structures,
and Business Continuity plans in place?

A. Tmplement a "go to" strategy and acquire the required resources, equipment, and services when disruption occurs
B. Conduct an initial Business Impact Analysis (BIA)

C. Outsource the response to a Business Continuity service provider when a crisis or disruption occurs

D. Develop and implement an interim crisis management plan
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Answer: D

Explanation:

‘When an organization lacks fully developed BC solutions, response structures, or plans, the CBCI 7.0 course recommends the
immediate development and implementation of aninterim crisis management plan. This plan serves as a temporary framework to
manage disruptions while the comprehensive BCMS is being established. An interim plan prioritizes rapid response capability,
outlining essential roles, responsibilities, and immediate actions to stabilize incidents. Conducting a BIA is important but follows initial
crisis preparedness. Outsourcing or reactive procurement of resources without a foundational plan risks ad hoc responses and
nefficiency. Establishing an interim plan ensures the organization is not unprepared during the transition towards a mature BCMS.
Reference:CBCI 7.0 Study Guide, Module 1: Establishing the BCMS, pages 20-24.

NEW QUESTION # 13
‘When developing a new response structure, how should the Business Continuity professional proceed where a pre-existing structure
is already in place?

¢ A. Personnel with existing roles should automatically be provided with senior roles in the new structure and provided with
authority to change the new solutions that have been agreed by drawing on their previous experience

¢ B. Teams and roles responsible for pre-existing plans should be assessed and, where appropriate, aligned and incorporated
into the new structure with training provided

e C. Allprevious personnel and plans should be adopted without change in order to ensure continuity of approach, streamlining
of costs and to encourage team members to embrace Business Continuity

e D. All pre-existing teams and plans should be stood down immediately to prevent confusion or mixed loyalties as the new
structure and plans are developed

Answer: B

Explanation:

The CBCI 7.0 course recommends a pragmatic approach where existing teans and roles are evaluated and, where appropriate,
integrated into the new response structure. This ensures continuity, leverages existing expertise, and minimizes disruption. Providing
training helps align personnel with new expectations and structures, supporting a smooth transition. Immediate disbanding risks loss
ofknowledge and confusion, while uncritical adoption or automatic promotion can entrench outdated practices or create governance
challenges. Careful assessment and deliberate integration preserve organizational memory while enabling improvement.
Reference:CBCI 7.0 Study Guide, Module 2: Response Structures and Governance, pages 78-81.

NEW QUESTION # 14
Business as usual (BAU) plans document processes for restoring an organization to its original state and should:

A. Be based on the availability of primary resources prior to the incident

B. Take into consideration possibility of new vulnerabilities resulting from impacted resources
C. Be developed in detail prior to any incident occurring

D. Focus on resuming activities in reverse order of Recovery Time Objectives (RTOs)

Answer: B

Explanation:

Business as usual (BAU) plans are designed to restore normal operational conditions after a disruption, often returning systems and
processes to pre-incident states. The CBCI 7.0 course underlines that these plans must consider new vulnerabilitiesthat may arise as
a result of the disruption's impact on resources or operational environments. Incidents can introduce changes such as weakened
controls, damaged mfrastructure, or altered workflows, which must be addressed to prevent recurrence or new risks. While BAU
plans should be prepared in advance, the focus is not just on resource availability or reversing recovery sequences but on
understanding the dynamic context post-disruption. This approach ensures resilience not only in restoration but in strengthening the
organization against future incidents.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis and Recovery, pages 60-62.

NEW QUESTION # 15

One more thing to give you an idea about the top features of Certificate of the Business Continuity Institute (CBCI) (CBCI) exam



questions before purchasing, the TestInsides are offering free BCI CBCI Exam Questions demo download facility. This facility is
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