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"R #11
Which of'these is a focus of the 'embed the outcomes' process?

o A To realize and measure benefits
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¢ B. To maintain an acceptable balance between delivery, transition, realization of benefits, and affordability
¢ C. To control the work required to manage each tranche of delivery
¢ D. To identify when the work has been completed as planned

EfE: A

RN -

Comprehensive and Detailed Explanation From Exact Extract:

The "Embed the Outcomes" process focuses on supporting the adoption of new capabilities into business operations and initiating the
realization and measurement of benefits.

MSP Foundation, 5th Edition explains:

"The purpose of this process is to ensure that the investing organization(s) make the required changes to adopt new ways of working
and realize benefits." Hence, D is the correct answer.

H #12
‘Which BEST describes a programme?

A. A programme's governance should be permanent and continue as part of business as usual
B. A programme should specify a linear project lifecycle for its constituent projects

C. A programme should consist of inter-related projects nstead of process-related work

D. A programme should respond to changes and new insights that emerge in its environment

Ef#: D

HM #13
Which is a main function of the 'deliver the capabilities' process?

A. Supporting stakeholders in the business to adopt the capabilities into new ways of working
B. Controlling the work required to manage each tranche of delivery

C. Understanding how the outcomes will be achieved through delivery projects and other work
D. Confirming the information in the programime mandate

Ef#: C

fi .-

Comprehensive and Detailed Explanation From Exact Extract:

The purpose of the "Deliver the Capabilities" process is to manage and coordinate the delivery of outputs from projects and other
work that collectively contribute to desired outcomes.

According to MSP Foundation, 5th Edition:

"This process is responsible for overseeing the delivery of the programme's defined capabilities-how outcomes will be achieved
through related delivery projects and enabling activities." Hence, A is the correct answer.

HH #14
Which activity occurs during the 'design the outcomes' process?

A. The programme mandate is developed into a coherent programime brief

B. A plan is developed to ensure that capability is delivered at an appropriate pace

C. A plan s designed of how the outcomes will be achieved through delivery of projects
D. Each individual benefit is described in a detailed benefits profile

IEf: C

A -

Comprehensive and Detailed Explanation From Exact Extract:

The "Design the Outcomes" process focuses on creating a vision and target operating model that describes how the outcomes and
benefits will be achieved. It includes designing a coherent plan for delivering these outcomes through various projects and enabling
activities.



MSP Foundation, 5th Edition states:
"Design the outcomes defines how the outcomes will be achieved and measured, and describes the delivery architecture, including
the set of projects and other work that will deliver the capabilities." Thus, option D is correct.

HE #15
What programme role is MOST likely to also have a role within a project board to represent the interests of the business?

H
=

A. Business Change Manager
B. Programme Office

C. Programme Board

D. Programme Manager

: C
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