
更新するMSP-Foundation｜素晴らしいMSP-
Foundation必殺問題集試験｜試験の準備方法MSP
Foundation Exam (5th Edition)対応受験

BONUS！！！ Pass4Test MSP-Foundationダンプの一部を無料でダウンロード：https://drive.google.com/open?
id=1xIWGFGeQ3XKMlP_AePufO5I7m6HBJgKy

暇な時間だけでPeoplecertのMSP-Foundation試験に合格したいのですか。我々の提供するPDF版のPeoplecertの
MSP-Foundation試験の資料はあなたにいつでもどこでも読めさせます。我々もオンライン版とソフト版を提供し
ます。すべては豊富な内容があって各自のメリットを持っています。あなたは各バーションのPeoplecertのMSP-
Foundation試験の資料をダウンロードしてみることができ、あなたに一番ふさわしいバーションを見つけること
ができます。

MSP Foundation試験（第5版）は、60分で完了する75の複数選択質問で構成されています。この試験は、MSP
Frameworkを詳細にカバーするMSP 5th Editionマニュアルに基づいています。この試験は、MSPの原則、概念、
用語に関する候補者の理解をテストするように設計されています。試験に合格することは、MSP Practitioner認定
の前提条件であり、これはMSP認定スキームの次のレベルの認証です。

>> MSP-Foundation必殺問題集  <<

試験の準備方法-効果的なMSP-Foundation必殺問題集試験-信頼的な
MSP-Foundation対応受験

我々Pass4Testは一番信頼できるIT試験資料販売サイトになれるために、弊社はお客様に最完備かつ最新版の
MSP-Foundation問題集を提供して努力します。我々の問題集によって、ほとんどの受験生は大方の人から見る大
変なPeoplecert　MSP-Foundation試験にうまく合格しました。この成功データはMSP-Foundation試験に準備する皆
様にPass4TestのMSP-Foundation問題集を勧める根拠とします。もしあなたは残念的にMSP-Foundation試験に失敗
したら、全額で返金することを承諾します。すべてのことはあなたの安心的に試験に準備できるのためので
す。

MSP Foundation MSP-Foundation認定試験（第5版）は、プログラム管理に関連するさまざまなトピックをカバー
しています。これらのトピックには、MSPフレームワーク、プログラム管理の原則、ガバナンステーマ、変換
フロー、およびプログラムオフィスが含まれます。この試験は、プログラムマネージャー、プログラムボー
ド、およびプログラムオフィスの役割と責任も対象としています。

Peoplecert MSP Foundation Exam (5th Edition) 認定 MSP-Foundation 試験
問題 (Q11-Q16):
質問  # 11 
Which of these is a focus of the 'embed the outcomes' process?

A. To realize and measure benefits
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B. To maintain an acceptable balance between delivery, transition, realization of benefits, and affordability
C. To control the work required to manage each tranche of delivery
D. To identify when the work has been completed as planned

正解：A

解説：
Comprehensive and Detailed Explanation From Exact Extract:
The "Embed the Outcomes" process focuses on supporting the adoption of new capabilities into business operations and initiating the
realization and measurement of benefits.
MSP Foundation, 5th Edition explains:
"The purpose of this process is to ensure that the investing organization(s) make the required changes to adopt new ways of working
and realize benefits." Hence, D is the correct answer.
-

質問  # 12 
Which BEST describes a programme?

A. A programme's governance should be permanent and continue as part of business as usual
B. A programme should specify a linear project lifecycle for its constituent projects
C. A programme should consist of inter-related projects instead of process-related work
D. A programme should respond to changes and new insights that emerge in its environment

正解：D

質問  # 13 
Which is a main function of the 'deliver the capabilities' process?

A. Supporting stakeholders in the business to adopt the capabilities into new ways of working
B. Controlling the work required to manage each tranche of delivery
C. Understanding how the outcomes will be achieved through delivery projects and other work
D. Confirming the information in the programme mandate

正解：C

解説：
Comprehensive and Detailed Explanation From Exact Extract:
The purpose of the "Deliver the Capabilities" process is to manage and coordinate the delivery of outputs from projects and other
work that collectively contribute to desired outcomes.
According to MSP Foundation, 5th Edition:
"This process is responsible for overseeing the delivery of the programme's defined capabilities-how outcomes will be achieved
through related delivery projects and enabling activities." Hence, A is the correct answer.

質問  # 14 
Which activity occurs during the 'design the outcomes' process?

A. The programme mandate is developed into a coherent programme brief
B. A plan is developed to ensure that capability is delivered at an appropriate pace
C. A plan is designed of how the outcomes will be achieved through delivery of projects
D. Each individual benefit is described in a detailed benefits profile

正解：C

解説：
Comprehensive and Detailed Explanation From Exact Extract:
The "Design the Outcomes" process focuses on creating a vision and target operating model that describes how the outcomes and
benefits will be achieved. It includes designing a coherent plan for delivering these outcomes through various projects and enabling
activities.



MSP Foundation, 5th Edition states:
"Design the outcomes defines how the outcomes will be achieved and measured, and describes the delivery architecture, including
the set of projects and other work that will deliver the capabilities." Thus, option D is correct.
-

質問  # 15 
What programme role is MOST likely to also have a role within a project board to represent the interests of the business?

A. Business Change Manager
B. Programme Office
C. Programme Board
D. Programme Manager

正解：C

質問  # 16
......
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