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IASPStrategy Planning Professional Exam 52 & SPP 3Bk 58 (Q139-Q144):

H #139
To ensure that departmental plans contribute optimally to corporate-wide strategy, a sound practice is to

A. Structure the organization-wide plan to define departmental priorities

B. Build departimental plans around organization strategy objectives and initiatives

C. Create high integrity departmental plans, then integrate them around shared strategic priorities
D. Create departmental and organization strategic plans at the same time

H
R

: B

AR :

Buildingdepartmental plans around organizational strategic objectives and initiativesensures alignment and coherence. The IASP SPP
curriculum highlights that departmental plans must directly support corporate strategy for optimized resource allocation and goal
achieverent. Creating plans in isolation or deferring integration can cause misalignment and inefficiency. #IASP SPP Study Guide -
Strategy Alignment##Kaplan

& Norton, Balanced Scorecard#


https://drive.google.com/open?id=17Vklk0fo5R595SKUUFWZIYhKYuLc3-dM
https://www.japancert.com/SPP.html
https://www.jptestking.com/SPP-exam.html
https://www.pass4test.jp/SPP.html
https://www.jpshiken.com/SPP_shiken.html

HH #140
Benchmarking is most useful when comparing

A. the organization's process to a similar process in other organizations.
B. different departments within the organization.

C. current processes to past processes.

D. best practices to worst practices.

Ef#: A

TR

Benchmarking involvescomparing an organization's processes or performance against similar processes in other organizationsto
identify gaps, best practices, and improvement opportunities. The IASP SPP curriculum emphasizes benchmarking as a critical tool
for external performance assessment, enabling organizations to learn from leaders and adapt proven approaches. Internal
comparisons or historical analyses are valuable but distinct from benchmarking's external focus.#IASP SPP Study Guide -
Benchmarkingf#

#Camp, Benchmarking; The Search for Industry Best Practices#

HME #141
Which of the following is the MOST critical responsibility of the board of directors before approving a strategic plan?

A. Ask perceptive and insightful questions

B. Participate in effective debate on the operating plan
C. Ensure alignment of talent with the plan

D. Provide solid strategic alternatives

Ef: A

R :

Before approving a strategic plan, the board'smost critical responsibility is to ask perceptive and insightful questions. This rigorous
scrutiny tests assumptions, uncovers risks, and challenges strategic robustness. The IASP SPP curriculum stresses that active
questioning ensures high-quality governance, improving strategic outcomes and stakeholder confidence. While debating, providing
alternatives, and talent alignment are important, the board's findamental oversight role is exercised through critical inquiry. #IASP
SPP Study Guide - Governance##Tricker, Corporate Governance#

B #142

Individual stress results from a reaction to

A. positive and negative events.
B. negative events only.

C. positive events only.

D. primarily external situations.

IEf#E: A

AR

Stress arises from reactions toboth positive and negative events, reflecting the complexity of human psychological responses. Positive
events like promotions or increased responsibilities can be stressors just as much as negative events such as conflicts or setbacks.
The IASP SPP curriculum explains that understanding this dynamic is crucial for leaders managing change, as stress impacts
performance, morale, and adaptability.

Recognizing that stress does not solely stem from adverse conditions helps organizations design supportive interventions and
resilience-building strategies that address a range of triggers.#IASP SPP Study Guide - Change Management and
Leadership##Lazarus & Folkman, Stress and Coping Theory#

B #143
‘Which of the following is a commonly used quantitative tool for making a final decision?



A. Force field analysis
B. Delphi process

C. Trend analysis

D. Cost-benefit analysis

Ef#: D

R

Cost-benefit analysisis a quantitative tool that compares the expected costs and benefits of alternatives to guide decision-making, It
provides a clear financial basis for evaluating options, ensuring resource allocation maximizes value. The IASP SPP curriculum
integrates cost-benefit analysis as essential for evaluating strategic choices, balancing risk and return. Trend analysis and Delphi
provide qualitative or forecasting insights, and force field analysis supports change management decisions but lacks direct financial
quantification.#IASP SPP Study Guide - Decision Making Tools##PMI, PMBOK Guide#
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