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PRINCE2-Foundation exam is the entry-level certification for PRINCE2 and is designed for individuals who are new to project
management or want to enhance their project management skills. PRINCE2Foundation Exam covers the fundamental concepts and
principles of PRINCE2, including the seven principles, seven themes, and seven processes. It also tests the candidate's ability to
apply the PRINCE2 methodology to real-world scenarios and to understand the roles and responsibilities of project team members
in a PRINCE2 project. Passing the PRINCE2-Foundation exam is a prerequisite for taking the more advanced PRINCE2
Practitioner exam
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In this career advancement PRINCE2 7 Foundation written Exam (PRINCE2Foundation) certification journey you can get help
from valid, updated, and real PRINCE2Foundation Dumps questions which you can instantly download from TroytecDumps. At this
platform, you will get the top-rated and Real PRINCE2Foundation Exam Questions that are ideal study material for quick
PRINCE2 PRINCE2Foundation exam preparation.

PRINCE2 Foundation Certification Exam s a written exam that consists of 60 multiple-choice questions, which need to be
completed within 60 minutes. PRINCE2Foundation Exam is designed to test the candidate's understanding of the PRINCE2
methodology, the key concepts, and the terminology used in the PRINCE2 framework. The questions are based on a scenario, and
the candidate needs to answer them based on the given information.

PRINCE?2 7 Foundation written Exam Sample Questions (Q407-Q412):

NEW QUESTION # 407
Which is a purpose of the Starting up a Project process?

e A Record any identified risks in the Risk Register
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¢ B. Provide information so a decision can be made as to whether a project is viable and worthwhile to mitiate
¢ C. Define the means of communication between the project and corporate or programme management
¢ D. Define the project controls

Answer: B

NEW QUESTION # 408
The project manager needs to plan the reviews to confirm whether the expected measurable improvements have been achieved.
‘Which management product should the project manager produce?

A. End project report

B. Quality management approach
C. Business case

D. Benefits management approach

Answer: D

Explanation:

The 'benefits management approach' is the management product the project manager should produce to plan reviews for confirming
whether the expected measurable improvements have been achieved. This approach outlines how and when the benefits of the
project are to be measured and assessed, aligning the project's deliverables with the intended outcomes.

PRINCE2 7 Foundation documentation on benefits management.

NEW QUESTION # 409
‘Which action should the project manager take during the 'assessing issues' step?

A. Create an exception plan tor project board approval

B. Consider the impact of alternative options for resolution

C. Gam project board feedback on the Issue priority

D. Determine the initial priority of the issue that has been raised

Answer: D

NEW QUESTION # 410
‘What process provides nformation on a team's work to the project manager?

A. Controlling a stage
B. Managing a stage boundary
C. Directing a project
D. Managing product delivery

Answer: D

Explanation:
Section: Volume B

NEW QUESTION # 411
Which of the following refers to the actions identified to bring a situation to a level where exposure to a risk is acceptable?

A. Risk description
B. Risk category
C. Risk response
D. Risk status

Answer: C



NEW QUESTION # 412
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