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Thema 4
Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.
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86. Frage 
Which of the following is Not one of MSP defined levels of stakeholder engagement?

A. Keep informed
B. Maintain Interest
C. Formally Approve
D. Active Consultation

Antwort: C

Begründung:
"Formally Approve" is not one of the MSP-defined levels of stakeholder engagement. MSP outlines levels such as Maintain Interest,
Active Consultation, and Keep Informed to categorize the nature and intensity of stakeholder engagement.
The MSP Practitioner indicates: "Fourth option is face to face," which means formal approval is a governance or decision-making
activity rather than an engagement level.
Understanding and applying appropriate engagement levels ensures stakeholders receive relevant information and involvement suited
to their influence and interest, facilitating support and minimizing resistance.
This categorization aids programme teams in managing communication and expectations effectively.

87. Frage 
The programme is in the 'identify the programme' process. The CEngO is concerned that the engineering department will not be able
to deliver the proposed Engineering Department Work at the same time as supporting the research into new smart meters and water
leak detection equipment. The programme board believes that the engineering department will be able to manage, if the programme
is planned optimally.
Which role is MOST LIKELY to approve the programme board's recommendation?

A. Business change manager
B. Senior responsible owner
C. Programme office lead
D. Programme manager

Antwort: B

Begründung:
Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:
The 'Identify the programme' process is the initial stage of the MSP transformational flow. Its primary purpose is to turn a vague idea
or mandate into a clear programme brief that justifies further investment.
During this process, the Senior Responsible Owner (SRO) is appointed to take personal accountability for the programme.
According to MSP 5th Edition, the SRO is the ultimate decision-maker at this stage. While the Programme Board (which may
include the CEngO and other senior leads) provides advice and recommendations regarding resource feasibility and capacity, it is the
SRO who must approve the way forward. Option A is correct because the SRO is responsible for ensuring the programme is viable
and achievable. If the CEngO raises concerns about resource over-commitment, the SRO must weigh these concerns against the
programme's strategic value and the Board's optimistic view. Ultimately, the SRO signs off on the programme brief and seeks
authorization from the Sponsoring Group to move to the 'Design the outcomes' process. The Programme Manager (Option B)
supports the process, but does not have the authority to approve the strategic direction or resource allocations of this magnitude.
The SRO's role is to provide the leadership and decision- making necessary to resolve such internal resource conflicts at the start of
the journey.

88. Frage 
The programme is in the 'close the programme' process. All the projects have been successfully completed, and the capabilities have
been delivered. However, some of the new sales roles are still to be recruited in order to deliver increased sales. The programme
manager has passed the management of this remaining work to the HR Director.
Is this an appropriate action for the programme manager to take, and why?

A. Yes, because the impact of closure on the HR Director needs to be understood and managed well
B. Yes, because the remaining recruitment should be handed to the HR Director to ensure that the benefits are realized
C. No, because the SRO should be responsible for disbanding the programme team and closing the programme
D. No, because programme information should be up-to-date and archived before the programme can be formally closed



Antwort: B

Begründung:
Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:
In MSP 5th Edition, a programme can be formally closed even if all benefits have not yet been fully realized, provided that all
planned project work is complete and the capabilities have been handed over. When a programme closes, any "residual" or
"ongoing" activities required to secure the remaining benefits must be formally transferred to the permanent business operations.
Option A is the correct answer. The recruitment of the remaining sales roles is a functional business activity.
Since the programme's projects are complete, it is no longer efficient to keep the programme infrastructure running just for
recruitment. By handing this responsibility to the HR Director, the Programme Manager is ensuring that the Business Change
Manager (BCM) or relevant operational leader has the support needed to finish the transformation. This is a standard part of the
'Close the programme' process, where the SRO and Programme Manager ensure that the "ownership" of the future state-and any
actions needed to reach it-is firmly embedded back into BAU. This ensures that the realization of the "increased sales" benefit is not
lost simply because the programme team has finished its work. It represents a successful transition from a temporary programme
structure to permanent organizational accountability.

89. Frage 
Which of the following statements best defines 'MSP Principles'?

A. Allow organizations to put in place right leadership, delivery team, robust organization structures and controls
B. Temporary flexible organization created to coordinate, direct and oversee implementation of set of related projects
C. Common factors of success derived from lessons learned in programmes that had both positive and negative results
D. Provides a route through lifecycle of a from its conception through to delivering new capability

Antwort: C

90. Frage 
Who has the responsibility for monitoring the progress of benefits realization against the plan?

A. Programme Office
B. Senior Responsible Owner
C. Programme Manager
D. Business Change Manager

Antwort: D

91. Frage
......
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