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Compared with the education products of the same type, some users only for college students, some only provide for the use of
employees, these limitations to some extent, the product covers group, while our L5M6 study dumps absorbed the lesson, it can
satisfy the different study period of different cultural levels of the needs of the audience. For example, if you are a college student,
you can study and use online resources through the student column of our L5M6 learning guide, and you can choose to study in your
spare time. On the other hand, the research materials of L5M6 can make them miss the peak time of college students' use, so that
they can make full use of their time to review after work. The range of people covered greatly enhances the core competitiveness of
our products and maximizes the role of our L5M6 exam materials.

CIPS L5M6 Exam Syllabus Topics:

Topic Details

Topic 1

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.

Topic 2

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
insight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.
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Topic 3

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.
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Just like the old saying goes, motivation is what gets you started, and habit is what keeps you going. A good habit, especially a good
study habit, will have an inestimable effect in help you gain the success. The L5M6 Study Materials from our company will offer the
help for you to develop your good study habits. If you buy and use our study materials, you will cultivate a good habit in study.

CIPS Category Management Sample Questions (Q10-Q15):
NEW QUESTION # 10 
Category Strategy Development is composed of 4 key stages. Which of the following is the correct order?

A. Create strategic plan, develop progress tracking plan, define resources needed, roadshow
B. Develop progress tracking plan, define resources needed, create strategic plan, roadshow
C. Develop progress tracking plan, define resources needed, roadshow, create strategic plan
D. Roadshow, create strategic plan, define resources needed, develop progress tracking plan

Answer: A

Explanation:
The correct sequence of Category Strategy Development is:
* Create the strategic plan - outlining objectives, tactics, and desired outcomes.
* Develop a progress tracking plan - defining performance measures and milestones.
* Define resources needed - identifying staff, skills, and financial support required.
* Conduct a roadshow - presenting the strategy to stakeholders and gaining buy-in.
This order ensures strategies are clearly defined before resources are committed and that tracking mechanisms are in place to
measure success. The roadshow is critical to gain organisational support and alignment, ensuring all stakeholders understand the plan
and contribute to its implementation. Mis-sequencing these steps can result in wasted resources, poor engagement, or ineffective
execution. Category managers must follow this structured approach to maintain accountability, transparency, and long-term success
in strategy implementation.
Reference: CIPS L5M6 Study Guide, p.12

NEW QUESTION # 11 
Jonah is a Procurement Specialist responsible for a sub-category of work which includes procuring skilled labour for construction.
Sub-categories can also be known as what within a Category?

A. Sets
B. Lots
C. Divisions
D. Commodities

Answer: D

Explanation:
Within Category Management, sub-categories are often referred to as commodities. These are narrower groupings within a category
that focus on specific goods or services. For example, within the Construction category, commodities might include raw materials,
subcontracted labour, or specialist equipment hire.
Recognising commodities helps procurement apply tailored strategies that address their specific market dynamics and risk profiles. It
also provides clarity when developing category plans, as different commodities may require different sourcing and supplier
management approaches. By managing at both category and commodity levels, organisations can strike a balance between broad
strategic alignment and detailed tactical execution.
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Reference: CIPS L5M6 Study Guide, p.52

NEW QUESTION # 12 
Joan is a Category Manager at a packaging plant. She is creating a profile of the category she manages in order to identify the spend
category. By obtaining data on her Category, which of the following will Joan be able to do?

A. Benchmarking
B. Prepare projections and budgets for the future
C. Find alternative suppliers
D. Competitive supplier selection

Answer: B

Explanation:
The first stage of Kearney's 7 Step Model is profiling the category, where data is gathered about spend, suppliers, and demand. This
profiling provides the foundation for preparing future projections and budgets.
It ensures that procurement understands not only how much is currently being spent, but also the likely future requirements of the
organisation. While finding alternative suppliers and benchmarking may emerge later in the process, the primary outcome of category
profiling is reliable information for budgeting and strategic decision-making. This stage links procurement with financial planning and
helps build business cases for category strategies. Without accurate data profiling, subsequent sourcing strategies may be flawed.
Reference: CIPS L5M6 Study Guide, p.29

NEW QUESTION # 13 
'Kaizen' is a Japanese term used frequently in the manufacturing industry. What does it refer to?

A. Cost Reduction
B. Continuous Improvement
C. Supplier Relationship Management
D. Sustainability

Answer: B

Explanation:
Kaizen translates to "continuous improvement" in Japanese. It is a philosophy that encourages making small, incremental changes that
collectively lead to significant performance enhancements over time. Within procurement and category management, Kaizen focuses
on ongoing collaboration with suppliers to identify ways to reduce waste, improve quality, and optimise processes. Unlike one-off
cost-reduction initiatives, Kaizen is embedded in the organisational culture and requires engagement from all levels of the supply
chain.
For example, small adjustments in packaging design might reduce material use, leading to cost savings and environmental benefits.
This approach fosters long-term supplier partnerships and supports innovation. In competitive markets, organisations that adopt
Kaizen are more resilient and adaptable, making it a key concept for category managers to understand.
Reference: CIPS L5M6 Study Guide, p.40

NEW QUESTION # 14 
Claudio wants to limit risks from supplier financial instability. Which two actions are most effective?

A. Have contingency plans in place
B. Contract smaller businesses and start-ups
C. Use fewer suppliers
D. Limit spend with one supplier to 30% of external spend

Answer: A,D

Explanation:
The most effective approaches are:
* Limiting dependence on one supplier [B]: CIPS suggests no more than 30% of spend should be concentrated with a single
supplier. This reduces exposure if that supplier becomes insolvent or fails to deliver.
* Having contingency plans [D]: Preparing alternative suppliers, safety stock, or emergency logistics ensures continuity in case of



failure.
Options A and C are poor practices:
* Using fewer suppliers [A]: Increases dependency, making the business more vulnerable.
* Using small start-ups exclusively [C]: Increases risk because these firms often lack financial stability.
These strategies align with broader supply risk management principles, which focus on diversification, resilience, and proactive
planning. Effective category managers must balance efficiency with risk reduction, ensuring supply continuity without over-
consolidating.
[Ref: CIPS L5M6 Study Guide, p.57 - Supplier risk mitigation strategies]

NEW QUESTION # 15
......

The Category Management (L5M6) Desktop-based practice Exam is ideal for applicants who don't have access to the internet all
the time. You can use this Category Management (L5M6) simulation software without an active internet connection. This L5M6
software runs only on Windows computers. Both practice tests of VerifiedDumps i.e. web-based and desktop are customizable,
mimic CIPS L5M6 real exam scenarios, provide results instantly, and help to overcome mistakes.
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