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Today, the IT industry is facing fierce competition, you will feel powerless, this is inevitable. All you have to do is to escort your
career. Of course, you have many choices. I recommend that you use the TestkingPass APMG-International Change-Management-
Foundation Exam Questions And Answers, it is a good helper to help your success of IT certification. So what you still waiting for,
go to get new TestkingPass APMG-International Change-Management-Foundation exam training materials early.

Before purchasing our Change-Management- Foundation practice guide, we will offer you a part of questions as free demo for
downloading so that you can know our Change-Management- Foundation exam question style and PDF format deeper then you will
feel relieved to purchase certification Change-Management-Foundation study guide. We try our best to improve ourselves to satisfy
all customers' demands. If you have any doubt or hesitate, please feel free to contact us about your issues. If you have doubt about
our Change-Management- Foundation Exam Preparation questions the demo will prove that our product is helpful and high-quality.
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God always helps those who help thenrselves. It is impossible to make great fortune overnight. Enough preparation and efforts are
needed when you comme across an opportunity. So we suggest that you learn our Change-Management- Foundation latest training
material, which can help broaden your knowledge. Nowadays, lifelong learning has got wide attention. The much knowledge you
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learn, the better chance you will have. Our Change-Management-Foundation practice material suits you best. You can elevate your
ability in a short time. Then you can apply what you have learned on our Change-Management-Foundation test engine into practice.
We warmly welcome you to purchase our study guide.

APMG-International Change-Management-Foundation Exam Syllabus
Topics:

Topic Details

¢ Measuring and Sustaining Change: In this section, the focus is on the key performance indicators for
Topic 1 change initiatives, monitoring and evaluating change progress, and strategies for sustaining change.

¢ Engaging and communicating with stakeholders, change Impact and Readiness, conducting change impact
Topic 2 assessments, assessing organizational readiness for change, and identifying and managing resistance to

change.

Topic 3 ¢ communication methods and channels, and effective messaging for different stakeholder groups.
Topic 4 ¢ Communication in Change Management: This section covers developing a communication strategy

¢ Organizational Culture and Change: This section covers the understanding of organizational culture, the
Topic 5 impact of culture on change initiatives, and cultural change.
Topic 6 o Stakeholder Management: This section covers identifying stakeholders, stakeholder analysis techniques

APMG-International Change Management Foundation Exam Sample
Questions (Q97-Q102):

NEW QUESTION # 97
‘Which management approach is recommended to help people through the 'endings' phase of Bridges model of human transition?

A. Look for quick successes to announce

B. Encourage people to turn their backs on the past
C. Be clear about the scope of the change

D. Concentrate on the emotional content of issues

Answer: D

Explanation:

Bridges model of human transition is a framework that describes how people experience and cope with change. The model consists
of three phases: endings, neutral zone, and new beginnings. The endings phase is when people have to let go of the old situation and
deal with the loss and uncertainty that comes with change.

The recommended management approach to help people through this phase is to concentrate on the emotional content of issues, that
is, to acknowledge and address the feelings and reactions that people have, such as anger, denial, or sadness. This can help people
to accept the change and move on to the next phase.

NEW QUESTION # 98
Which is a benefit of using change agent networks?

A. They take charge of defining and appropriate strategy for change

B. They take accountability for delivering all change objectives within agreed timescales
C. They help people keep up to date and involved in the change

D. They provide reports to management on staff performance

Answer: C

Explanation:
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Explanation

Change agent networks are groups of people who act as advocates, champions, or ambassadors for a change within an
organization. They can help to communicate, implement, and sustain the change at different levels and locations. One of the benefits
of using change agent networks is that they help people keep up to date and involved in the change, as they provide information,
feedback, support, and guidance throughout the change process. The other options are not benefits of using change agent networks,
as they either imply different roles or responsibilities for the change agent networks or are not relevant to their function. References:
https//apmg-international. conysites/default/files/Change%20Management%20F oundation?s20Sample%20Paper (page 11)

NEW QUESTION # 99
Which is a desired characteristic of a vision statement for a change?

A. Explains the future organization structure in detail

B. Lists all the activities needed to achieve the changes

C. It is veritable so its achievement can be confirmed

D. Sets out several promises that may be hard to measure

Answer: C

Explanation:

Explanation

A vision statement for a change is a concise and compelling description of the desired future state that the change ains to achieve. A
vision statement should have several characteristics, such as being clear, inspiring, realistic, and verifiable. Being verifiable means that
the vision statement can be measured and confirmed when it is achieved. The other options are not desired characteristics of a vision
statement, as they are either too detailed, vague, or irrelevant. References:
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NEW QUESTION # 100
Which skill is MOST relevant to helping people through the change curve?

A. Decision making
B. Negotiation

C. Active listening
D. Time management

Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation:

Helping individuals navigate the change curve requires understanding and addressing their emotional responses, as outlined in the
APMG Change Management Foundation. Active listening (Option D) is the most relevant skill, as it involves empathetically hearing
concerns, validating feelings, and providing support- crucial for guiding people through stages like frustration or depression. Time
management (A) aids planning, Negotiation (B) resolves conflicts, and Decision making (C) sets direction, but none directly address
the emotional support needed for the change curve as effectively as active listening,

NEW QUESTION # 101
Which action, taken as part of the four-step emergent change process, addresses the currentconsequences of the change not yet

being a reality?

A. Capture what people are experiencing in the present state

B. Develop a route-map for implementing the required changes

C. Create a vision statement that captures the desired future state

D. Identify what people are experiencing once the chances are conmplete

Answer: A

Explanation:
Explanation
The four-step emergent change process is a tool to facilitate change that emerges from within an organization, rather than being



imposed from outside. The four steps are:

* Capture what people are experiencing in the present state

* Identify what people are experiencing once the changes are complete

* Create a vision statement that captures the desired future state

* Develop a route-map for implementing the required changes

Therefore, the action that addresses the current consequences of the change not yet being a reality is to capture what people are
experiencing in the present state. References:
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NEW QUESTION # 102

Just as I have just mentioned, almost all of our customers have passed the exam as well as getting the related certification easily with
the help of our Change-Management-Foundation exam torrent, we strongly believe that it is impossible for you to be the exception.
So choosing our Change Management Foundation Exam exam question actually means that you will have more opportunities to get
promotion in the near future, at the same time, needless to say that you will get a raise in pay accompanied with the promotion.
What’s more, when you have shown your talent with Change Management Foundation Exam certification in relating field, naturally,
you will have the chance to enlarge your friends circle with a lot of distinguished persons who may influence you career life
profoundly. So why are you still hesitating for purchasing our Change-Management-Foundation Guide Torrent? Your bright future is
starting from here!
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