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最新的 Project Management Professional PMI-RMP 免費考試真題 (Q61-
Q66):
問題  #61 
Sammy is the project manager for her organization. She would like to rate each risk based on its probability and affect on time, cost,
and scope. Harry, a project team member, has never done this before and thinks Sammy is wrong to attempt this approach. Harry
says that an accumulative risk score should be created, not three separate risk scores. Who is correct in this scenario?

A. Harry is correct, because the risk probability and impact considers all objectives of the project.
B. Sammy is correct, because organizations can create risk scores for each objective of the project.
C. Harry is correct, the risk probability and impact matrix is the only approach to risk assessment.
D. Sammy is correct, because she is the project manager.

答案：B
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問題  #62 
There is confusion among risk action owners on a project about when and under which conditions they should initiate risk responses.
Project team members often need to consult with the risk manager to get this conflict resolved.
What should the risk manager do to resolve this recurring situation?

A. Revisit the risk thresholds and triggers.
B. Update the risk response strategies.
C. Provide coaching to the risk action owners.
D. Review the stakeholders' risk appetite.

答案：A

問題  #63 
During a risk identification session, the risk manager notices that subject matter experts (SMEs) are reluctant to participate because
some risks could expose the poor maturity of processes in other business units. Which risk analysis technique should the risk
manager use?

A. Delphi technique
B. Decision tree analysis
C. Strengths, weakness, opportunities, and threats (SWOT) analysis
D. Probability impact matrix

答案：A

解題說明：
According to the PMI-RMP Exam Content Outline1, one of the tools and techniques for risk identification is the Delphi technique.
This is a method of obtaining expert opinions anonymously and iteratively until a consensus is reached. The Delphi technique can help
overcome the problem of SMEs being reluctant to participate in risk identification because it allows them to express their views
without fear of criticism or confrontation from other participants. The Delphi technique can also reduce the influence of dominant or
biased individuals and encourage honest and independent feedback. Therefore, the best answer is B: References: 1: PMI-RMP
Exam Content Outline, page 8.

問題  #64 
You work as a project manager for SoftTech Inc. You are working with the project stakeholders to begin the qualitative risk
analysis process. You will need all of the following as inputs to the qualitative risk analysis process except for which one?

A. Risk management plan
B. Risk register
C. Stakeholder register
D. Project scope statement

答案：C

問題  #65 
The project team is updating the risk register with the minimum acceptable level of exposure and impact for each risk. The team also
wants to determine if they have reached the maximum level of exposure before they escalate the risk.
What should the team perform in this scenario?

A. Risk urgency assessment
B. Monitor and control risks
C. Quantitative risk analysis
D. Risk response planning

答案：C

解題說明：
Explanation
Quantitative risk analysis helps determine the minimum acceptable level of exposure and impact for each risk.



It also helps to understand if the maximum level of exposure has been reached before escalating the risk.
(Reference: PMBOK Guide, 6th Edition, p. 423)

問題  #66
......
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