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CompTIA Project+ Certification Exam Sample Questions (Q357-Q362):
NEW QUESTION # 357 
A company needs to have structured cabling installed in one of its buildings. Which of the following would be the best document for
the company to use to obtain and compare information on cabling services and costs from various vendors?

A. RFB
B. RFP
C. RFQ
D. RFI

Answer: B

Explanation:
A request for proposal (RFP) is the best document for the company to use in this scenario, because it is the most detailed and
personalized type of request document. An RFP allows the company to specify the project scope, requirements, deliverables,
evaluation criteria, and budget for the structured cabling installation, and to solicit proposals from various vendors that can meet
those needs. An RFP also enables the company to compare the vendors based on their qualifications, experience, methodology, and
pricing, and to select the best one for the project. An RFP is more suitable than an RFB, RFQ, or RFI, because those documents
are less comprehensive and more generic, and they do not provide enough information for the company to make an informed
decision. Reference = CompTIA Project+ Study Guide: Exam PK0-005, Third Edition, Chapter 5: Initiating the Project, page
1131; RFI, RFP, RFQ: Understanding the Differences2; Data Center Structured Cabling RFP Template3

NEW QUESTION # 358 
A PM received feedback from the project sponsor that the resources involved in the project are unsure of their daily activities.
Which of the following is the MOST effective step for the PM to take to ensure clarity within the team?

A. Have the project sponsor meet with the team.
B. Resend the scope of work to the team.
C. Create a list of tasks and share it with the team.
D. Review the Gantt chart weekly with the team.

Answer: D

Explanation:
Reviewing the Gantt chart weekly with the team would be the most effective step for the project manager to take to ensure clarity
within the team after receiving feedback from the project sponsor that the resources involved in the project are unsure of their daily
activities. A Gantt chart is a graphical tool that shows the schedule of a project, including the start and end dates, durations,
dependencies, milestones, and progress of each task or activity. Reviewing the Gantt chart weekly with the team can help to clarify
their roles and responsibilities, assign tasks and deadlines, track and report their status and performance, identify and resolve any
issues or risks, and keep them aligned and engaged with the project goals.VVVVVVVVVVVVVV

NEW QUESTION # 359 
Which of the following best describes the reason a waterfall approach would be used for a project?

A. The executive team is looking to review the product only once after the product is finalized.
B. The executive team wants to reduce the budget for development.
C. The executive team still has no clear requirements for the product.
D. The executive team is expecting constant delivery of components.

Answer: A

Explanation:
The Waterfall methodology is a linear and sequential approach to project management where each phase must be completed before
the next begins. It is best suited for projects with well-defined requirements and where the executive team prefers to review the
product only after its completion.
As per the CompTIA Project+ PK0-005 exam objectives, under Domain 1.2: Compare and contrast Agile vs. Waterfall concepts,
understanding the criteria for selecting a method, including the preference for a single final review in Waterfall, is crucial.



NEW QUESTION # 360 
A project sponsor would like to develop a minimum viable product, but the requirements are not well defined.
Which of the following should the project sponsor use?

A. Waterfall
B. Rational Unified Process
C. Agile
D. DevOps

Answer: C

Explanation:
Agile is a methodology that emphasizes iterative and incremental development, customer collaboration, and responsiveness to
change. Agile is suitable for developing a minimum viable product (MVP), which is a version of a product with just enough features
to be usable by early customers who can then provide feedback for future product development. Agile allows the project sponsor to
deliver an MVP quickly and test it with real users, and then adapt the product based on the feedback and changing requirements.
Agile also reduces the risk of wasting time and resources on a product that does not meet the customer's needs or expectations123.
References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 2: Project Methodologies, p. 55; What is a
Minimum Viable Product (MVP)? | Agile Alliance; Minimum Viable Product (MVP): What is it & Why it Matters - Atlassian

NEW QUESTION # 361 

Given the following network diagram:
Which of the following is the critical path?

A. A-B-E-J-L-M
B. A-C-G-K-M
C. A-B-F-L-M
D. A-B-D-l-L-M

Answer: B

Explanation:
The critical path is the sequence of tasks that determines the minimum project duration. It is the longest path through the network
diagram and has the least amount of slack or float. Based on the provided network diagram, the critical path is A-C-G-K-M, which
has the longest total duration when adding up the individual task durations. References = The concept of the critical path is covered
in the CompTIA Project+ Certification Study Guide1. For more detailed information on how to calculate and identify the critical



path in project management, you can refer to the study guide and other project management resources2.

NEW QUESTION # 362
......

The questions and answers of our PK0-005 study tool have simplified the important information and seized the focus and are
updated frequently by experts to follow the popular trend in the industry. Because of these wonderful merits the client can pass the
exam successfully with high probability. It is easy for you to pass the exam because you only need 20-30 hours to learn and prepare
for the exam. You may worry there is little time for you to learn the PK0-005 Study Tool and prepare the exam because you have
spent your main time and energy on your most important thing such as the job and the learning and can’t spare too much time to
learn.
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