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EE #162
Consider the following chart:
‘Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

B. ADM phases must be run in a sequenced approach to produce the Architecture.

C. An Enterprise Architecture must be developed in phases with a limited fixed duration.

D. ADM phases must be run simultaneously until the relevant information has been produced.

He: B
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The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule. In the context of
TOGAF (The Open Group Architecture Framework), which is a framework for enterprise architecture, this Gantt chart is
demonstrating the sequenced approach to the Architecture Development Method (ADM). The ADM is the core process of
TOGAF which provides a tested and repeatable process for developing architectures. The ADM is described as being iterative,
over the whole process, between phases, and within phases. For each iteration of the ADM, a fresh decision must be taken about
each of the parameters (scope, granularity, time period, and architecture assets).

The ADM consists of a number of phases that have to be followed in sequence:

Preliminary Phase: Framework and principles

Phase A: Architecture Vision

Phase B: Business Architecture

Phase C: Information Systens Architectures, including Data and Application Architectures Phase D: Technology Architecture Phase
E: Opportunities and Solutions Phase F: Migration Planning Phase G: Implementation Governance Phase H: Architecture Change
Management Requirements Management Each phase is dependent on the outputs of the previous phase and the Requirements
Management phase runs throughout. The Gantt chart clearly shows the dependency and sequence in which these phases occur,
implying that a structured approach is followed to produce the enterprise architecture.

The TOGAF Standard, Version 9.2, a standard of The Open Group

The TOGAF documentation available at https:/publications.opengroup.org/standards/architecture and
https//publications.opengroup.org/guides/architecture

EE #163

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 1?

A. Operates the process of managing architecture requirements

B. Conducts implementation planning for the architecture defined in previous phases
C. Establishes procedures for managing change to the new architecture

D. Provides architectural oversight for the implementation
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The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which is
a method for developing and managing an enterprise architecturel.

The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

Prelimmnary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture initiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them.

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.



Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the illustration.
This process operates throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout the
architecture development, ensuring that they are aligned with the business requirements and the stakeholder concerns2.

Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of managing architecture
requirements.

Reference:

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 17: Requirements Management
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Complete the sentence. The purpose of the Gap Analysis technique is to

A. establish quality metrics for the architecture

B. validate the architecture

C. determine service levels for the architecture

D. identify nonfinctional requirements for the architecture

He: B
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Gap Analysis in TOGAF is a technique used to conpare the baseline architecture (current state) with the target architecture (future
desired state). The output is a set of gaps, representing what is missing or what must change to move from baseline to target. These
gaps help validate that the target architecture is adequate: by identifying what is not addressed, architects can ensure that all required
functionality, constraints, and transformation paths are captured. In effect, Gap Analysis validates the architecture by exposing
omissions, inconsistencies, or unmet requirements between what is and what should be. It is not primarily about defining service
levels, nonfinctional requirements, or quality metrics (though it helps inform those). Rather, its main role is in validating and guiding
closure of architectural gaps.

EE #165
In which phase of the ADM cycle do building blocks become implementation-specific?

A. Phase D
B. Phase C
C. Phasc E
D. Phase B
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Explanation

Building blocks are reusable components of business, IT, or architectural capability that can be combined to deliver architectures
and solutions. Building blocks can be defined at various levels of detail, depending on the stage of architecture development. In the
earlier phases of the ADM cycle (A to D), building blocks are defined in generic terms, such as logical or physical, to provide a
high-level view of the architecture. In Phase E: Opportunities and Solutions, building blocks become implementation-specific,
meaning that they are linked to specific products, standards, technologies, and vendors that are available in the market. This phase
also identifies the delivery vehicles, such as projects, programs, or portfolios, that will realize the building blocks12 References: 1:
The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 23: Phase E: Opportunities and
Solutions 2: The TOGAF Standard, Version 9.2, Part IV:

Architecture Content Framework, Chapter 36: Building Blocks

EE #166
Which of the following best describes the purpose of the Architecture Roadmap?



e

ME:

A. Tt provides for effective communication of the end architecture project to the stakeholders

B. It forms the basis of a contractual agreement between the sponsor and the architecture organization
C. It is sent from the sponsor and triggers the start of an architecture development cycle

D. It lists work packages on a timeline showing progress towards the Target Architecture

D

The purpose of the Architecture Roadmap is to provide a high-level view of how the Baseline Architecture will transition to the
Target Architecture over time. It lists work packages on a timeline showing progress towards the Target Architecture, as well as
dependencies, risks, and benefits. The Architecture Roadmap forms part of the Implementation and Migration Plan and guides the
execution of the architecture projects.References:https/pubs.opengroup.org/architecture/togafd-doc/arch/chap20.html
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