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CITM practice prep broke the limitations of devices and networks. You can learn anytime, anywhere. As long as you are
convenient, you can choose to use a computer to learn, you can also choose to use mobile phone learning, No matter where you
are, you can choose your favorite equipment to study our CI'TM Learning Materials. As you may know that we have three different
CITM exam questions which have different advantages for you to choose.

EXIN CITM Exam Syllabus Topics:

Topic Details

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets from threats. It covers policy development, security controls implementation,
Topic 1 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

¢ Risk Management: This domain evaluates the capabilities of an IT Risk Manager and involves identifying,
assessing, and mitigating IT-related risks. It addresses developing risk frameworks, compliance

Topic 2
Pl management, and proactive measures to safeguard IT assets and operations.
e Vendor Selection
e Management: This section measures the expertise of a Vendor Manager and covers the process of
Topic 3 selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating

contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

¢ [T Organization: This domain targets an IT Operations Manager and focuses on the design and

management of [T organizational structures. It includes defining roles and responsibilities, establishing
Topic 4 governance frameworks, managing resources effectively, and fostering collaboration to support IT service
delivery and business needs.
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o [T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the

development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
Topic 5 support organizational goals, understanding emerging technologies, and ensuring that IT nvestments
contribute to conpetitive advantage and operational efficiency.

¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying

Topic 6
P project methodologies, engaging stakeholders, and delivering projects that meet business requirements.
¢ Service Management: This domain targets a Service Delivery Manager and focuses on managing IT
services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Topic 7 incident and problem management, continuous service improvement, and aligning IT services with business

demands.
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100% Pass 2026 EXIN CITM Fantastic Exam Study Guide

We provide the update freely of CITM Exam Questions within one year and 50% discount benefits if buyers want to extend service
warranty after one year. The old client enjoys some certain discount when buying other exam materials. We update the CITM guide
torrent frequently and provide you the latest study materials which reflect the latest trend i the theory and the practice. So you can
master the EXIN EPI Certified Information Technology Manager test guide well and pass the exam successfully. While you enjoy
the benefits we bring you can pass the exam.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q38-Q43):

NEW QUESTION # 38
Senior management is concerned fraudulent activities may take place during large financial transactions. To reduce the risk of fraud,
it expects the proper controls to be in place. Which security principle is in need of the highest attention?

A. Reliability

B. Integrity

C. Availability

D. Confidentiality

Answer: B

Explanation:

To reduce the risk of fraud in large financial transactions, the security principle ofintegrity(C) requires the highest attention. Integrity,
as perISO/IEC 27001's CIA triad (Confidentiality, Integrity, Availability), ensures that data is accurate, complete, and unaltered.
Fraud often involves manipulating transaction data, so controls like data validation, checksumms, or audit trails are critical to maintain
integrity and prevent unauthorized changes.

* Confidentiality (A):Protects data from unauthorized access, less directly related to fraud prevention.

* Availability (B):Ensures system access, not the primary concern for fraud.

* Reliability (D):Not a standard CIA triad principle; may relate to system performance but not fraud.

Reference:EPI CITM study guide, under Information Security Management, likely references the CIA triad, emphasizing integrity for
fraud prevention. Check sections on security principles or fraud controls.

NEW QUESTION # 39
Controls to manage risk have been implemented and evaluated successfully. Risks are now at the level which the organization is
willing to accept. What is the name of this risk?

o A. Residual risk
e B. Modified risk
e C. Lowered risk
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e D. Reduced risk
Answer: A

Explanation:

Inrisk management, after controls are implemented to mitigate risks, the remaining risk that the organization is willing to accept is
calledresidual risk(C). According to frameworks like[SO/IEC 27001andCOBIT, residual risk represents the level of risk that
persists after applying controls, deemed acceptable based on the organization's risk appetite. For example, if a control reduces the
likelihood or impact of a threat (e.g,, data breach), the remaining exposure is the residual risk, which the organization monitors but
does not further mitigate unless necessary.

* Reduced risk (A):Not a standard term; implies a general decrease but lacks specificity.

* Lowered risk (B):Similar to reduced risk, not a recognized term in risk management frameworks.

* Modified risk (D):Implies risk alteration but is not a standard term for post-control risk levels.

Residual risk is a critical concept in risk management, ensuring organizations understand and accept the remaining exposure after
mitigation efforts.

Reference:EPI CITM study guide, under Risk Management, likely references ISO/IEC 27001 or COBIT, emphasizing residual risk
inrisk assessment and treatment processes. Check sections on risk management frameworks or risk evaluation.

NEW QUESTION # 40
Whilst creating the budget for the project, stakeholders demand that the project manager submits a budget proposal as accurate as
possible, supported by a Work/Product Breakdown Structure (WBS/PBS). What is the preferred budget estimation?

A. Budget estimate
B. Bottom+up estimate

C. Rough Order of Magnitude (ROM)
D. Analogous estimate

Answer: B

Explanation:

For a budget proposal that must beas accurate as possibleand supported by aWork Breakdown Structure (WBS)orProduct
Breakdown Structure (PBS), thebottom-up estimate(A) is preferred. This method involves estimating costs for each task or
deliverable in the WBS/PBS, then aggregating them to calculate the total budget. According toPMBOK, bottom-up estimation
leverages detailed data, ensuring high accuracy, especially when a WBS is available.

* Rough Order of Magnitude (ROM) (B):A high-level estimate with low accuracy (£50%), used early in projects, not suitable for
detailed budgeting,

* Analogous estimate (C):Relies on historical data from similar projects, less accurate than bottom-up when detailed WBS data
exists.

* Budget estimate (D):A general term, not a specific technique, and less precise than bottom-up.

Reference:EPI CITM study guide, under Project Management, likely references PMBOK's cost estimation techniques, emphasizing
bottom-up for accurate budgeting. Refer to sections on project cost management or budgeting,

NEW QUESTION # 41
Your organization considers a job rotation program. What is the main objective?

A. Allow staff'a diversity in their daily responsibilities

B. Train staff on a range of activities common in daily operations
C. Support the long-term continuity of the organization

D. Increase staff job satisfaction

Answer: C

Explanation:

The main objective of ajob rotation programn anl T organizationis tosupport the long-term continuity of the organization(A). Job
rotation ensures that multiple staff members are trained across various roles and tasks, reducing dependency on specific individuals
and mitigating risks associated with staff turnover or absences. This approach enhances organizational resilience by creating a
flexible, cross-trained workforce capable of maintaining operations, aligning withl T organizationprinciples for workforce planning and
business continuity.

* Train staff on a range of activities (B):While training is a benefit, it is a means to achieve continuity, not the primary objective.



* Increase staff job satisfaction (C):Job satisfaction may be a secondary benefit, but it's not the main goal in an IT context.

* Allow staff'a diversity in responsibilities (D):Diversity in tasks is a byproduct, not the primary focus, which is organizational
continuity.

According tohuman resource managementframeworks, job rotation is a strategic tool for ensuring operational stability, particularly in
IT environments where specialized skills are critical.

Reference:EPI CITM study guide, under IT Organization, likely discusses workforce planning and job rotation for continuity. Check
sections on human resource management or organizational resilience.

NEW QUESTION # 42
For one of the mission-critical applications in a financial institution, data must be made instantly available at two locations. Which
replication mode do you recommend?

A. Synchronous replication

B. Asynchronous replication

C. Semi-synchronous replication
D. Instant replication

Answer: A

Explanation:

For amission-critical applicationin a financial institution requiring data to beinstantly available at two locations,synchronous
replication(B) is recommended. Synchronous replication ensures that data is written to both the primary and secondary locations
simultaneously, guaranteeing no data loss and immediate availability at both sites. This is critical for financial applications where data
mtegrity and zero recovery point objective (RPO) are essential, as perbusiness continuityanddisaster recoveryframeworks likeISO
22301.

* Instant replication (A):Not a standard term in replication strategies; likely a distractor.

* Asynchronous replication (C):Data is replicated with a delay, risking data loss in case of failure, unsuitable for instant availability.
* Semi-synchronous replication (D):A compromise where the primary site continues affer the secondary acknowledges receipt, but it
may not guarantee instant availability.

Synchronous replication ensures real-time data consistency, critical for financial systens.

Reference:EPI CITM study guide, under Business Continuity Management, likely discusses data replication strategies for disaster
recovery. Check sections on disaster recovery planning or data availability.

NEW QUESTION # 43

We boost professional expert team to organize and compile the CITM training materials diligently and provide the great service
which include the service before and after the sale, the 24-hours online customer service. So you can not only get the first-class
CITM Exam Questions but also get the first-class services. If you have any question, you can just contact us online or via email at
any time you like. And you can free download the demos of our CITM study guide before your payment.
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