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* How do | pass the The-Open-Group-OGEA-103 exam?
Practice with our excellent exam pdf Exam questions on your desktop computer or mobile device,

Study difficult questions and answers from our provided POF and put your trust in
PassExamdSure.com, you won't Regret [t]

* Where do | find the real The-Open-Group-0OGEA-103 exam guestions?

You've come to the correct spot. We provide the most up-to-date and accurate questions, tharough
answers verified by our specialists. That's what you'll get here at PassExamdSure.com.

* How to find updated The-Open-Group-OGEA-103 Exam Dumps?

The majority of individuals simply type "The-Open-Group-OGEA-103 Dumps” into The-Open-Group
and receive useless text files and POFs in return which have outdated questions with the wrong
Answers but we 3t PassExamdsure Provide Updated Exam questions with verified answers with
Explanation.

* What are The-Open-Group-0GEA-103 dumps?

Practice tests, often known as braindumps, are simulated questions and answers taken straight from
the real examinations. During the actual Vr - ; \ 3 o
aur exam Dumps.

P.S. Free & New OGEA-103 dumps are available on Google Drive shared by DumpTorrent: https//drive.google.com/open?
id=10bHtGsJhx8fNYnC5AeAzpQH7eDbCQLk

Ifyou want to get a desirable opposition and then achieve your career dream, you are a right place now. Our OGEA-103 Study
Tool can help you pass the exam. So, don't be hesitate, choose the OGEA-103 test torrent and believe in us. Let's strive to our
dreans together. Life is short for us, so we all should cherish our life. The OGEA-103 test torrent can let users in a short time,
accurately grasp the proposition trend of each year, doing all effects in the process of the difficulties in the hot, user's weak link and
targeted training, and exercise the user's solving problem ability, eventually achieve the objectives of the pass TOGAF Enterprise
Architecture Combined Part 1 and Part 2 Exam qualification test.

The OGEA-103 examis a comprehensive test that covers both the foundational concepts of enterprise architecture and the practical
application of the TOGAF framework. OGEA-103 exam consists of two parts, each with 40 multiple-choice questions. Part 1
focuses on the basic concepts and terminology of enterprise architecture, while Part 2 covers the more advanced topics and the
practical application of the TOGAF framework.

The OGEA-103 Exam s designed to test the candidate's understanding of the TOGAF framework, its components, and its
application in real- world scenarios. OGEA-103 exam covers a range of topics, including the TOGAF Architecture Development
Method (ADM), architectural content framework, enterprise continuum, architecture governance, and more. OGEA-103 Examiis
conducted online and consists of multiple-choice questions.

The Open Group is a global consortium that brings together leading organizations to develop open technology standards and
certifications. One of their most popular certifications is the TOGAF Enterprise Architecture (EA) Combined Part 1 and Part 2
exam, also known as OGEA-103. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification is designed to
validate an individual's knowledge and understanding of the TOGAF framework, which is widely used to develop and manage
enterprise architecture.
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Due to busy routines, applicants of the TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) exam
need real TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) exam questions. When they don't study
with updated The Open Group OGEA-103 practice test questions, they fail and lose money. If you want to save your resources,
choose updated and actual TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) exam questions of

DumpTorrent.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q118-Q123):

NEW QUESTION # 118
Refer to the table below:

Phase Output & T L ume Essential Knowledge

Purpose:and constraints on the
implementation team. (Gap, Architecture
Requirement Specification, Control)

How stakeholder priority and preference
adjust in response to success, value, effort,
and risk of change. (Stakeholder
Requirements)

Completion of the projects to
implement the changes
necessary to reach the . adjusted
target state.

‘Which ADM Phase does this describe?

A. Phase E
B. Phase F
C. Phase G
D. Phase A

Answer: C

Explanation:

The table describes the output, outcome, and essential knowledge of an ADM phase that oversees the implementation of changes
necessary to reach the adjusted target state. This corresponds to Phase G, also known as Implementation Governance, which
ensures that the architecture defined in earlier phases is realized, and it oversees the development and implementation of projects to
align with this architecture. The essential knowledge required during this phase includes understanding constraints on the
implementation team and adjusting stakeholder priority and preference in response to success, value, effort, and risk of change.
Reference: TOGAF Version 9.1 - 1

NEW QUESTION # 119
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To coordinate with the other management frameworks in use

B. To describe how an architecture addresses stakeholder concerns
C. To identify and understand business requirements

D. To classify architecture and solution assets

Answer: D

Explanation:
The Enterprise Continuum consists of two complementary concepts: the Architecture Continuum and the Solutions Continuuml. The
Architecture Continuum provides a consistent way to describe and understand the generic and reusable architecture building blocks,
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such as models, patterns, and standards, that can be applied and tailored to specific situations2. The Solutions Continuum provides a
consistent way to describe and understand the specific and implemented solution building blocks, such as products, services, and
components, that realize the architecture building blocks3. The Enterprise Continuum enables the reuse and integration of
architecture and solution assets across different levels of abstraction, scope, and detail, ranging from foundation architectures to
organization-specific architectures].

The Enterprise Continuum is used when developing an enterprise architecture to support the following activities1:

* Selecting relevant architecture and solution assets from the Architecture Repository or other sources, based on the business
drivers, goals, and requirements

* Adapting and customizing the architecture and solution assets to suit the specific needs and context of the enterprise

* Defining and developing the target architecture and the architecture roadmap, based on the gaps and opportunities identified
between the baseline and the target states

* Defining and developing the implementation and migration plan, based on the architecture roadmap and the solution building blocks
* Governing and managing the architecture and solution assets throughout the architecture lifecycle, ensuring their quality,
consistency, and conpliance

NEW QUESTION # 120
Which of the following best describes purpose of the Business Scenarios?

A. To guide decision making throughout the enterprise

B. To identify and understand requirements

C. To identify risk when implementing an architecture project
D. To catch errors in a project architecture early

Answer: B

Explanation:

Business scenarios are a technique for capturing, clarifying, and communicating the finctional and non-functional requirements of a
system. Business scenarios describe the business environment, the actors nvolved, the desired outcomes, and the processes or rules
that govern the behavior of the system. Business scenarios are useful for ensuring that the architecture addresses the real needs and
concerns of the stakeholders, and for validating and testing the architecture against expected situations. Business scenarios are
developed in Phase A: Architecture Vision of the ADM cycle, and refined and updated throughout the other phases3 References: 3:
The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 26: Business Scenarios : The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision

NEW QUESTION # 121
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

1 General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

2 A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.

3 A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle

4 The scone 2n4 approash that will be used to complete an architecture
development cvcle
Which deliverables match these descriptions?

e A. 1 Architecture Principles - 2 Architecture Requirements Specification - 3 Request for Architecture Work
- 4 Statement of Architecture Work

e B. 1 Statement of Architecture Work - 2 Architecture Principles - 3 Architecture Requirements Specification - 4 Request for
Architecture Work

e (. 1 Request for Architecture Work - 2 Statement of Architecture Work - 3 Architecture Principles - 4 Architecture



Requirements Specification
¢ D. 1 Architecture Requirements Specification - 2 Request for Architecture Work - 3 Statement of Architecture Work - 4
Architecture Principles

Answer: C

Explanation:

The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an architecture
development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture project. The Statement of
Architecture Work is a deliverable that is produced by the architect and defines the approach and resources needed to complete an
architecture project. It forms the basis of a contractual agreement between the sponsor and the architecture organization. The
Architecture Principles are a deliverable that is produced by the architect and defines the general rules and guidelines for the
architecture work. They reflect the business principles, business goals, and business drivers of the organization. The Architecture
Requirements Specification is a deliverable that is produced by the architect and defines the requirements that govern the architecture
work. It covers both functional and non-functional requirements as well as constraints and assumptions.

NEW QUESTION # 122
Complete the sentence Business Transformation Readiness Assessment is

A. a joint effort between corporate staff lines of business and IT planners

B. a way to put building blocks into context thereby supporting re-usable solutions
C. widely used to validate an architecture that is being developed

D. to ensure the active support of powerful stakeholders

Answer: A

Explanation:

Explanation

Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate
the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation mitiative. Reference: The TOGAF Standard | The
Open Group Website, Section

3.3.2 Business Transformation Readiness Assessment.

NEW QUESTION # 123

Are you preparing for taking the TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) certification
exam? We understand that passing the OGEA-103 exam with ease is your goal. However, many people struggle because they rely
on the wrong study materials. That's why it's crucial to prepare for the OGEA-103 Exam using the right OGEA-103 Exam
Questions learning material. Look no further than DumpTorrent, where we take responsibility for providing accurate and reliable The
Open Group OGEA-103 questions prepared by our team of experts.
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