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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q41-Q46):

NEW QUESTION # 41
What DSDM product describes how the benefits have actually accrued following a period in live operation?

A. Delivery Plan

B. Project Review Report

C. Prioritized Requirement List
D. Benefits Assessment

Answer: D

Explanation:
The DSDM product that describes how the benefits have actually accrued following a period in live operation is the Benefits
Assessment3. This product is used to assess the actual benefits realized after the solution has been in use3.

NEW QUESTION # 42

Which of the following statements about a 'Force Field Analysis' are true?

* It can reveal both barriers to overcome and possible sources of resistance.
* It should be created independently by the change manager.

A. Neither 1 nor 2 is true.
B. Both 1 and 2 are true.
C. Only 1 is true.
D. Only 2 is true.

Answer: C

Explanation:

* Statement 1: Correct. Force Field Analysis identifies driving and restraining forces for change, helping to address barriers and
resistance.

* Statement 2: Incorrect. The analysis should be a collaborative effort involving stakeholders, not solely created by the change
manager.

Key AgilePM Concepts Referenced:

* Force Field Analysis as a Tool: AgilePM Handbook, Chapter 7, Section 7.2.

NEW QUESTION # 43

Which of'the following statements about diverse teans are true?
* Provide greater creativity.

* Reach consensus sooner than teans of 'similars.'

A. Netther 1 nor 2 is true.
B. Both 1 and 2 are true.
C. Only 1 is true.

D. Only 2 is true.

Answer: C

Explanation:

* Statement 1: Correct. Diverse teans leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.

* Statement 2: Incorrect. Diverse teans typically take longer to reach consensus due to varying viewpoints and styles of
communication, though the decisions they make are often more robust.

Key AgilePM Concepts Referenced:

* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.



NEW QUESTION # 44
Which is NOT a Scrum Value?

A. Openness
B. Focus

C. Commitment
D. Drive

Answer: D

Explanation:

Comprehensive and Detailed Explanation (concise, policy-compliant):

Scrum s built on five explicit values that guide behavior and decisions: Commitment, Focus, Openness, Respect, and Courage.
These values support Scrum's empirical foundations-transparency, inspection, and adaptation-by fostering trust, candor, and
accountability within the team and with stakeholders. "Commitment" underscores owning goals and the Definition of Done; "Focus"
directs effort toward Sprint and Product Goals; "Openness" encourages visibility of work and issues; "Respect" sustains a
collaborative, professional environment; and "Courage" enables tackling hard problens and being transparent about progress and
impediments. "Drive" is not one of the five Scrum values. While individual motivation matters, Scrum emphasizes collective
commitment and sustainable pace over generic notions of "drive." Therefore, among the options provided, Drive is the one that is not
a Scrum value.

NEW QUESTION # 45

Which of the following statements about an agile approach to projects is true?
Deploying the Solution incrementally throughout the project to validate the solution.
Early release of Solution Increments helps test assumptions about value.

A. Both 1 and 2 are true
B. Netther 1 or 2 is true
C. Only 1 is true
D. Only 2 is true

Answer: A

Explanation:

Comprehensive and Detailed Explanation (verified, paraphrased from AgilePM principles):

AgilePM promotes incremental and iterative delivery, aiming to deploy usable increments early and often. Regular deployment and
demonstration validate fitness for purpose, expose risks sooner, and provide empirical feedback for planning, Early release of
increments also tests assumptions about value with real users and stakeholders, informing prioritization (e.g., MoSCoW) and shaping
subsequent increments. This approach supports continuous learning, sharper benefits focus, and stronger financial governance,
because fnding and scope decisions can be based on evidence from working solution slices rather than predictions. Hence, both
statements accurately reflect agile project delivery.

NEW QUESTION # 46
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