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R #384
Identify the missing words in the following sentence.
The 'managing a stage boundary' process should be executed [ ? ] a management stage.

¢ A when all the delivery steps have been completed within
e B. at, or close to the end of]

e (. when a stage plan has been prepared for

e D. at the beginning of

Ff#: B
fEE:
Section: Volure B

Explanation/Reference: https:/publications.axelos.conyPrince2 Agile2015/content.aspx?
showNav=true&expandNav=true&page=cros 131

M #385
Why can PRINCE2 be applied to any type of project?

A. Because it separates the management of the project from the specialist work needed to deliver the products

B. Because it provides the project manager with a planning procedure to plan the project more effectively

C. Because it allows each member of the project management team to fully understand their role and responsibilities
D. Because it provides the project manager with procedures for managing project risks and issues

EfE: C
R -

Explanation
Reference https://www.prince2.com/uk/prince2-methodology

R #386
As part of the 'business case management' technique, how is the business case mantained during the project lifecycle?

A. By justifying to the project board that the project should be mitiated

B. By providing a robust justification for the entire project in a detailed business case

C. By linking the outcomes and benefits to the business objectives included in the business case
D. By updating the business case during each management stage, as actual costs are incurred

IEf@E: D

AR :

Maintaining the business case during the project lifecycle nvolves regularly updating it to reflect changes and actual experiences such
as incurred costs. This ensures that the project remains viable and aligned with business objectives, as part of the continual
Justification process. The business case is dynamically managed to reflect any changes in the project's environment and is a
fundamental part of the 'business case theme' in PRINCE2.References: PRINCE2 7 Foundation source documents on business case
management.
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H A #387
Which is an objective of the 'directing a project' process?

A. To provide an interface between the project and corporate management

B. To ensure the stage products are delivered to the stated quality standards

C. To tailor the project's products and roles so that the project suits the circumstances
D. To respond to the project mandate by starting up a project

Ef#: A

TR

Section: Volume B

Explanation/Reference: https//www.greycampus.com/opencampus/prince-2-practitioner/purpose-of-directing-a-project- process-
in-prince2

M #388
Identify the missing word(s) in the following sentence.

During a quality review meeting [ ? ] any identified defects.

A. the agreed actions should be recorded for
B. anissue should be created for

C. the chair will approve the solution to

D. a solution should be designed for

Ef: A
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