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EZ #185
Identify the missing words in the following sentence.
Project assurance personnel [ ? ] the project manager.

A. must be accountable to

B. report to the project board and

C. should support

D. are able to overturn the decisions of

HE. C

Y.

Project assurance personnel should support the project manager by providing an independent view on the progress and performance
of the project, ensuring that it adheres to the project plan and meets its objectives without directly managing any of the project
activities.References: = PRINCE2 7 Foundation handbook and online resources

EE #186
The project manager needs to know what modifications have been proposed to an approved product during the stage. Which
management product should the project manager review?

A. issue register

B. Issue management approach
C. Risk management approach
D. issue report

HE: A

Y.

The project manager should review the "issue register' to know what modifications have been proposed to an approved product
during the stage. The issue register records all issues that may impact the project, including requests for change, concerns, and off-
specifications, providing an overview of current and potential problems affecting project products. References: PRINCE2
Foundation training materials and issue management guidance.

HE #187
Identify the missing word in the following sentence. A member of the Project Board is responsible for [ ? ] assurance.

A. risk
B. product

C. quality
D. supplier

HE. C

L

A menber of the Project Board is responsible for quality assurance in PRINCE2. Quality assurance is concerned with ensuring that
the project's products meet the quality requirements set out in the project and that the project adheres to the appropriate corporate,
programme management, or customer quality standards.

References: PRINCE2 Foundation manual, PRINCE2 official resources
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EE #188
Which is a purpose of a project brief?

A. To act as a base document which enables the project board to assess progress
B. To provide a description of the means and frequency of commumication

C. To define how the achieverment of the project's benefits can be measured

D. To provide a sound basis for project initiation

HE: D

Y.

The purpose of a project brief in PRINCE?2 is to provide a full and firm foundation for the initiation of the project. It includes
information necessary to decide whether or not to initiate the project and acts as a base document against which the project board
and key stakeholders can assess project progress during its lifecycle. References: PRINCE2 Foundation Handbook, Project Brief
section.

HE #189
‘Which PRINCE?2 principle is supported by the setting of tolerances for the three levels of plan?

A. Learn from experience

B. Manage by exception

C. Manage by stages

D. Continued business justification
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