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Priifungsfragen mit Losungen (Q15-Q20):

15. Frage
‘Which of'the following are common objectives for training and development prograns? (Select TWO options.)

A. Tracking hiring success and retention rates of employees

B. Promoting individual improvement and career advancement of employees

C. Enhancing existing knowledge, skills, and performance capabilities of employees
D. Stopping employees from being unionized

E. Encouraging respect for the HR team

Antwort: B,C

Begrindung;

Comprehensive and Detailed in Depth Explanation:

Training and development prograns aim to improve employee performance and support their growth within the organization.

* Option A (Encouraging respect for the HR team): This is not a common objective of training programns.

* Option B (Stopping employees from being unionized): This is not an appropriate or ethical training objective.

* Option C (Tracking hiring success and retention rates of employees): This is an HR metric, not a training objective.

* Option D (Promoting individual improvement and career advancement of employees): Correct, as training often focuses on career
development.

Reference: aPHRi knowledge domain - Talent Development: Objectives of training and development programns.

16. Frage
Which business finction is primarily responsible for managing a company''s financial resources and planning for future financial
needs?

A. Human resources
B. Operations

C. Finance

D. Marketing

Antwort: C

Begriindung;
Finance is responsible for managing a company,s financial resources and planning for future financial needs. This function ensures that
the company has the necessary funds to operate and grow, while also planning for long-term financial stability.

17. Frage
Which data collection method involves asking participants to complete a set of questions to gather information on their opinions or
experiences?

A. Focus groups, where employees discuss topics in a group setting

B. Surveys, which are used to gather information through a set of structured questions
C. Interviews, which involve structured conversations with employees

D. Observation, which involves watching and recording employee behavior



Antwort: B

Begrindung;
Surveys are used to gather information through a set of structured questions because they allow HR to collect standardized data
from many participants efficiently. This method is useful for understanding broad trends and opinions.

18. Frage
An international company needs to organize a large-scale training session involving employees from mutltiple countries. Describe the
steps an HR manager should take to coordinate this event effectively.

A. Develop a detailed project plan that includes timelines and responsibilities.
B. Address logistical issues as they arise without prior planning,

C. Rely on verbal agreements for material distribution.

D. Hire external consultants to manage the entire training logistics.

Antwort: A

Begrindung;
Developing a detailed project plan that includes timelines and responsibilities helps the HR manager coordinate the event efectively,
ensuring that all aspects are covered and potential issues are addressed in advance.

19. Frage
An HR metric that is used to commumnicate the positive impact of a training programiis:

A. Return on investment (ROI)
B. Return on capital

C. Revenue per enployee

D. Return on assets

Antwort: A

Begrindung;

Comprehensive and Detailed in Depth Explanation:

Return on Investment (ROI) is an HR metric used to measure the financial impact of a training programby comparing the program's
benefits (e.g,, ncreased productivity) to its costs. A positive ROI demonstrates the traming's effectiveness and value to the
organization.

* Option A (Return on assets): This is a financial metric for overall business performance, not specific to training,

* Option B (Return on capital):This is also a financial metric, not related to training impact.

* Option C (Revenue per employee):This measures overall productivity, not the specific impact of training,
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