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Topic 1

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 2

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 3

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 4

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q77-
Q82):
NEW QUESTION # 77 
Which of the following is NOT a reason business is interested in DevOps?

A. Customers value outcomes, not products
B. Intelligent data must drive direction quickly
C. IoT is rapidly increasing
D. DevOps must automate all the things

Answer: D

Explanation:
Businesses are drawn to DevOps because it improves agility, responsiveness, and quality.
* A: The growth of IoT requires scalable, automated, and reliable delivery processes.
* B: Fast, intelligent decision-making is needed to respond to market changes.
* D: The shift toward valuing customer outcomes over products is central to modern service delivery.
However,Cis a misconception. While automation is a key DevOps practice, the goal isstrategic automation- automating where it
adds measurable value, improves quality, or accelerates delivery. "Automate all the things" without consideration can waste
resources, increase complexity, and reduce adaptability.
References:
PeopleCert DevOps Foundation v3.6 - Business Interest in DevOps
The DevOps Handbook- Automation Principles
Accelerate- Strategic Use of Automation

NEW QUESTION # 78 
Which of the following is an example of a "shift left" testing strategy?

A. Unit testing as part of continuous integration
B. Testing in production
C. Manual testing
D. Biannual vulnerability assessments of live systems

Answer: A

Explanation:



Shift Left Testingmeans moving testing earlier in the development process, so defects are found sooner and fixes are cheaper.
Unit testing as part of CIis the classic "shift left" strategy: automated unit tests run with every code change, catching errors before
code moves further down the pipeline.
* Testing in production(A) is "shift right."
* Manual testing(B) is typically late-stage and not automated.
* Biannual vulnerability assessments(D) are after-the-fact and far from "shift left." Extract-style reference:
"Shift left means performing testing activities earlier, for example by including unit tests in the CI process, reducing costly late-stage
defects."
-DevOps Handbook
PeopleCert Foundation: "Shift left" is a key DevOps testing principle-find issues fast, fix fast, deploy safely.

NEW QUESTION # 79 
How do shortened feedback loops PRIMARILY improve IT's performance?

A. They ensure a faster flow between Dev and Ops
B. They encourage learning and experimentation
C. They create a value stream map
D. They help to create and share knowledge when needed

Answer: A

Explanation:
According to PeopleCert DevOps Foundation v3.6, theSecond Wayof DevOps focuses on creating and amplifyingfeedback loops.
The primary purpose of shortening these loops is toaccelerate the flow of work and informationbetween all stages of the delivery
pipeline, especially between Development and Operations.
When feedback loops are short, defects, performance issues, and risks can be identified and resolved earlier in the process,
preventing costly delays and large-scale rework. This supportsfaster, safer releasesand improves the organization's responsiveness to
customer needs.
WhileA(learning) andD(knowledge sharing) are important benefits of feedback loops, they aresecondary outcomes. The main, direct
effect is improvingflow efficiency-ensuring that handoffs between Dev and Ops happen smoothly, quickly, and with higher quality.
OptionC(value stream mapping) is a useful Lean practice to identify delays and bottlenecks, but it is a diagnostic tool, not the
primary improvement gained from shortening feedback loops.
Thus, the correct answer isB-shortened feedback loops primarily improve IT performance by ensuringfaster flowbetween
Development and Operations.
References:
PeopleCert DevOps Foundation v3.6 - Second Way: Feedback Principles
The DevOps Handbook- Feedback and Flow Acceleration
Accelerate- Research on Fast Feedback and Performance

NEW QUESTION # 80 
Agile funding can be______

A. Fixed cost
B. Continuous cost
C. All of the Above
D. Reviewed frequently

Answer: C

Explanation:
Agile funding is flexible and adapts to the iterative, incremental nature of Agile and DevOps projects.
It can be fixed cost for some work, continuous cost for ongoing value streams, and is reviewed frequently to align with evolving
priorities.
All three characteristics are true, so D ("All of the Above") is correct.
Extract-style reference:
"Agile funding models support continuous review and adaptation, providing the flexibility required for digital transformation and
DevOps ways of working."
- Project to Product, Mik Kersten
PeopleCert DevOps Foundation v3.6: Advocates funding models that encourage agility, experimentation, and rapid value delivery.



NEW QUESTION # 81 
Firmly entrenched silos and a combative relationship between Dev and Ops is an example of:

A. Poor leadership
B. Low trust
C. Change fatigue
D. Cultural debt

Answer: D

Explanation:
Cultural debt-not just low trust or poor leadership-best describes the scenario of entrenched silos and combative Dev/Ops relations.
* Cultural debt leads to resistance to new ways of working, lack of cooperation, and a focus on individual rather than collective
success.
Why not the others?
* Low trustandpoor leadershipare symptoms of cultural debt.
* Change fatigueoccurs after repeated failed initiatives; here, the core issue is cultural stasis.
Reference/Extract:
"DevOps transformation often fails without addressing cultural debt. Breaking down silos, building shared understanding, and
changing incentives are essential for sustainable change."
-DevOps Handbook,State of DevOps Report, PeopleCert DevOps Foundation v3.6 Section 3.4

NEW QUESTION # 82
......
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