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PRINCE2Practitioner test questions have so many advantages that basically meet all the requirements of the user. If you have good
comments or suggestions during the trial period, you can also give us feedback in a timely manner. Our study materials will give you
a benefit as Thanks, we do it all for the benefits of the user. PRINCE2Practitioner study materials look forward to your joining in.
We have full confidence to ensure that you will have an enjoyable study experience with our PRINCE2Practitioner Certification
guide, which are designed to arouse your interest and help you pass the exam more easily. You will have a better understanding after
reading the following advantages.

PRINCE?2 Practitioner exam is designed for professionals who have already achieved the PRINCE2 Foundation certification and
wish to further their knowledge and skills in project management. PRINCE2Practitioner exam measures the candidate's ability to
apply PRINCE2 methodology to real-life projects and scenarios.

PRINCE2-Practitioner Exam Certification Path

You may be having some questions regarding how you can buy our PRINCE2 exam dumps, we are providing a flexible option of
making payment using PayPal where you can make payment using a credit card. If you are purchasing from a country like India, then
you can visit their website for more nformation about that payment details. Being a custorrer, if you are having any queries or
looking for bulk purchase or additional discount, then feel free to drop us an email at [info@DumpsMaterials]
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‘What about once you are done with the purchase, do not worry, our services never use to get stop only after selling one product to
you, we provide after-sales services as well like you will always get updated PRINCE2-Practitioner exam dumps in your profile
because we use review PRINCE2-Practitioner exam dumps and get them updated regularly. you are getting multiple options to
access our provided exam dumps first one is accessing it through an online exam simulator where you can practice all the questions
and answer, which provide a lot of insights like about how you are performing, how much you had scored in your given attempt,
what is the correct answer with a clear explanation of every question, you can find all these benefits from our provided online exam
simulator. The second option to access our purchased exam dumps is using mobile applications, we already have a mobile
application that you can download from the AppStore, play store, etc. and just log in with your username and password after that
you are good and start using our mobile- friendly app. Anytime, if you feel that you need to have some support from our team, you
can reach out to us by simply dropping an email, we will connect to you back on priority because we believe in providing customer
service and satisfaction.

PRINCE?2 Practitioner examis a more advanced level compared to the PRINCE2 Foundation exam. It requires a deeper
understanding of the methodology and its application. PRINCE2Practitioner Examis open book, allowing candidates to refer to the
PRINCE2 manual during the exam However, this does not make the exam easy as it requires the ability to apply the knowledge in a
practical manner.
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In the era of informational globalization, the world has witnessed climax of science and technology development, and has enjoyed the
prosperity of various scientific blooms. In 21st century, every country had entered the period of talent competition, therefore, we
nmust begin to extend our PRINCE2Practitioner personal skills, only by this can we become the pioneer among our competitors. At
the same time, our competitors are trying to capture every opportunity and get a satisfying job. In this case, we need a professional
PRINCE2Practitioner Certification, which will help us stand out of the crowd and knock out the door of great company.

PRINCE?2 Practitioner Exam Sample Questions (Q137-Q142):

NEW QUESTION # 137
The service level agreement looks like any other MFH documment.

¢ A Raise an issue (off-specification).

e B. Accept this error as a concession.

¢ C. Obtain agreement from the Director of Facilities Division to redesign the service level agreement within the
remaining +2 days tolerance.

e D. No action required.

Answer: D

NEW QUESTION # 138

An external consultant has signed a contract and agreed a work package to accredit the trainers. The
Purchasing Manager will monitor the contract, which states the requirement to organize the accreditation with
the Tramning Delivery Manager. The Training Delivery Manager has tried to contact the consultant but there has
been no response. The project manager believes there is a risk that the consultant is prioritizing other clients'
work.

The Purchasing Manager has been assigned as the risk owner. Is this an appropriate approach to managing
this risk, and why?

e A. Yes, because the Purchasing Manager should have identified the risk when the work package was agreed.

¢ B. No, because the risk was transferred to the Training Delivery Manager when the work package was
authorized.

e (. No, because the team manager should be the risk owner to risks concerning the delivery of a work
package.

® D. Yes, because the Purchasing Manager is monitoring the contract and therefore best suited to controlling
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the risk.

Answer: D

NEW QUESTION # 139

HOTSPOT

Scenario:

Techniques, processes and procedures

1. Any threat that may result in a loss of MFH data must be escalated immediately.

Joint agreements

2.Work is to start at the beginning of week 2 (Stage 4).

3.The project will take two years to complete, at an estimated cost of (GBP)2.5m. Tolerances

4 None.

Constraints

5.MFH staff must not be involved in any heavy lifting during the removal of existing IT equipment.
6.Installation work must take place during MFH normal working hours.

7.+GBP)10,000 / -(GBP)25,000.

Reporting arrangements

8.Highlight Report every Monday by 10.00 am

9.The report must contain a summary of all products worked on during the previous week.
10.Project Manager must be notified of any issues immediately by telephone.

Problem handling and escalation

11. Impact analysis of all issues must be completed within 24 hours.

Extracts or references

12. The Stage Plan for stage 4 is available from Project Support.

Approval method

13. Project Assurance will review the completed Work Package and confirm completion
Column 1 is a list of actions that occur during the Controlling a Stage process. For each action in Column 1, select from Column 2
the PRINCE?2 themre that is being applied. Each selection from Column 2 can be used once, more than once or not at all
Drop down the answer from colunn 1 to colunn 2.

Answer:

Explanation:

NEW QUESTION # 140

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based traning and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver traming to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of'the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
nto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teans. She authorizes all large contracts personally.



The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish hinmself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing custormers.

End of'the additional information.

INITIATING A PROJECT

Here are three statements that were considered by the project management team during the "mitiating a project' process.

As part of which activity (A-F) should they FIRST be considered?

Choose only one activity for each statement. Each activity can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 141

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Timing of risk management activities heading?

e A. Any new risks identified during product development should be reported to the Project Manager by the Team Manager
when delivering the completed Work Package.

e B. The Project Board should hold monthly meetings to review project progress.

e C. When authorizing a stage, the Project Board will check that the exposure to risk is still acceptable.

¢ D. During stage 4, the selected service provider will manage any risks to their Business Case and report these to the Project
Manager on a weekly basis.

e E. When closing a project, the follow-on action recommendations should be updated with any risks relating to the realization
of benefits after the outsourced services go live.

Answer: B,C

NEW QUESTION # 142

Once you decide to pass the PRINCE2Practitioner exam and get the certification, you may encounter many handicaps that you
don't know how to deal with, so, you may think that it is difficult to pass the PRINCE2Practitioner exam and get the certification. In
order to help you solve these problem and help you pass the exam easy, we conmplied such a PRINCE2Practitioner Exam Torrent.
We can promise that you will have no regret buying our PRINCE2Practitioner exam dumps. Our PRINCE2Practitioner exam
questions have a high pass rate as 99% to 100%, you will pass with it for sure.
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