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Passing the exam just one time is a good wish of every candidate. If you choose us, we can help you pass your exam in your first
attempt. TM3 exam braindumps are high quality, and you can improve your efficiency during the preparation. Furthermore, TM3
exam dumps are cover most of the knowledge points for the exam, you can have a good command of the knowledge points during
practicing. We have online and offline service for TM3 Exam Materials, if you any questions bother you, you can just have a
conversion with us or you can clarify the problem through email, and we will give you reply as quickly as we can.

The BCS TM3 web-based practice test software is very user-friendly and simple to use. It is accessible on all browsers (Chrome,
Firefox, MS Edge, Safari, Opera, etc). It will save your progress and give a report of your mistakes which will surely be beneficial
for your overall TM3 Exam Preparation.
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Preparing for the ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) test can be challenging, especially when
you are busy with other responsibilities. Candidates who don't use TM3 dumps fail in the TM3 examination and waste their
resources. Using updated and valid TM3 Questions; can help you develop skills essential to achieve success in the TM3 certification
exam
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Topic Details

¢ Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.

Topic 1

¢ Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

Topic 2

e Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and

Topic 3 apply appropriate test estimation techniques and establish defect workflows suited to the project context.

The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the

value of testing within the overall project.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q40-Q45):

NEW QUESTION # 40
Which of'the following tools help to understand which part of the test object has been exercised by testing?

A. Test execution tool

B. Code coverage tool

C. Static analysis tool

D. Requirements management tool

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

UnderTest Tool and Automation, the syllabus explains thatcoverage tools(often calledcode coverage tools) measurewhich parts of
the code or structure(e.g,, statements, branches, conditions) have beenexecuted by tests. This directly answers the question about
"which part of the test object has been exercised." Amanages requirements and traceability, not execution coverage.

Bexecutes tests but typically does not measure structural coverage of the code by itself

Canalyzes code without executing it; it identifies defects or coding standard violations, not runtime coverage.

Relevant syllabus areas:Test Tool and Automation-Coverage measurement tools(structural coverage for assessing extent of code
exercised by testing).

NEW QUESTION # 41

Management is sceptical regarding the budget request (€25,000) for the next testing project. You are asked for a cost-benefit
calculation. Based on historical data from several projects, you have the following numbers:

Average prevention cost per defect: €200

Average cost of detection per defect: €400

Average cost of internal failure: €150

Average cost of external failure: €2,500

Expected number of defects to be found in this project during testing; S0 What is the result for the expected cost-benefit calculation
for the upcoming project?



A. €62,500
B. €72,500
C. €92,500
D. €87,500

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Using thecost of qualityperspective in the syllabus, compute the savings from moving defects fromexternal failuretointernal
discovery(prevention + appraisal + internal failure).

Internal discovery cost per defect:€200 + €400 + €150 = €750.

External failure cost per defect:€2,500.

Net saving per defect moved inside:€2,500 # €750 = €1,750.

For50defects:€1,750 x 50 = €87,500#answer: €87,500.The syllabus directs test managers to articulate testing' s value by
quantifyingavoided external failure costsagainstprevention, detection, and internal failure costs, supporting investment decisions and
demonstrating ROI for testing initiatives (Chapter: Test Management in the Organization - economics/cost of quality; business case
and benefit evaluation).

NEW QUESTION # 42

You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system s being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.

Which of the following estimation techniques would be most appropriate to use in this context?

A. Wide-band Delphi

B. Extrapolation

C. Planning poker

D. Estimation based on ratios

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus describesratio-based estimation(e.g,, estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.

Wide-band Delphiis useful when data is scarce and expert consensus is needed.

Planning pokeris typically used by Agile development teamns to size user stories, not for contracting UAT with a third party.

NEW QUESTION # 43

Assumme that you have calculated the following costs of quality:

Average cost of detection: €350

Average cost of internal failure: €250

Average cost of external failure: €4,500

The average costs of detection and internal failure are calculated using the number of defects found prior to release, while the
average cost of external failure is calculated using the number of defects found after release.

What is the saving in cost of quality for each defect found in testing?

A. €4,400
B. €5,100
C. €4,600
D. €3,900

Answer: D



Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus explains thecost of quality (CoQ)perspective for testing and distinguishes betweenpre-release costs(e.g.,
detection/appraisal andinternal failurecosts) andpost-release costs(external failurecosts). When a defect is foundduring testing, you
incur detection and internal failure costs; if it escapes to production, you incur the (typically much higher) external failure cost.
Thesaving per defect found in testingis calculated as:

External failure # (Detection + Internal failure)=€4,500 # (€350 + €250) = €4,500 # €600 = €3,900.

This aligns with the syllabus guidance to quantify testing's economic value by comparing avoided external failure costs with the costs
of detecting and fixing defects before release (CoQ view).

NEW QUESTION # 44
Test control uses the information from test monitoring to provide guidance and take corrective action when required.
Which of the following is not a possible test control action?

A. Checking the fulfilment of the exit criteria
B. Adding new resources

C. Adjusting the test schedule

D. Re-prioritisation of test cases

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus distinguishestest monitoring(collecting/assessing status information, e.g,, progress vs plan, exit criteria status) fromtest
control(takingcorrective actionsbased on monitoring). Control actionsincludere- prioritising tests,adjusting schedules, andadding
resourcesto address variances and risks.Checking the fulfilment of exit criteriaismonitoringactivity (Status assessment), not a control
action.

(Reference: CTAL-TM v3.0 -Test Planning, Monitoring, and Control: differences between monitoring (status, metrics, exit criteria
checks) and control (reprioritisation, rescheduling, resource adjustments, scope changes).)

NEW QUESTION # 45
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