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BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q256-Q261):

NEW QUESTION # 256
A component is scheduled to close at the end of the week.
‘What should the program manager verity prior to allowing the component to close?

A. The component has released resources to meet program objectives

B. The component has met the schedule requirements to meet program objectives

C. The component has met the benefits realization criteria to meet program objectives
D. The component has met the quality requirements to meet program objectives

Answer: B

NEW QUESTION # 257
The program manager must define the program and understand the organization's target market and customer needs.
‘What should the program manager do first?

¢ A. Work with the program sponsor to assess the needs of the target market
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¢ B. Brainstorm with the program team to decide on the definitions of the target market.
¢ (. Meet with the project managers to identify the target market
¢ D. Meet with peers to identify the company's competitors in the target market

Answer: A

NEW QUESTION # 258
A program manager notices that one project manager tends to withdraw during important team discussions to avoid conflict.
‘What technique could the program manager use to gam more input from this project manager?

A. Create an online message board so team members can see and respond to everyone's ideas

B. Solicit ideas from each team member individually, giving each person a chance to express their opinions
C. Institute an incentive program to create competition among the team members.

D. Make the project manager share an office with a more assertive team member

Answer: B

NEW QUESTION # 259
‘When designing an underground conduit system, a single bend should be NO MORE THAN degrees.

A0
B. 1
C.2
D.3

Answer: C

NEW QUESTION # 260
A program manager is identifying and verifying risks as outlined in the risk management plan. The results will be recorded in which of
the following?

A. Risk register

B. Risk response planning

C. Risk mitigation strategy

D. Risk monitoring and control

Answer: A

NEW QUESTION # 261
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