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HEE#18

A case management tool needs intelligent and automated routing of many different complex case types, based on free text
descriptions from external users.

What is the best way to implement this requirement?

A. Build in a review task for a user to evaluate and route accordingly

B. Use the find functions to search for certain keywords in the text body and route accordingly

C. Integrate with a translation service to route accordingly

D. Integrate with a natural language processing system to categorize the user's needs and route accordingly

HE: D
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For ntelligent and automated routing of complex case types based on free text descriptions, integrating with a Natural Language
Processing (NLP) system is the most effective solution. NLP can analyze the free text, understand the context, and categorize the
cases based on the content, enabling automated and accurate routing,

NLP System Integration Overview:

NLP systens can process and understand human language in text form, identifying key phrases, sentiments, and categories.

By integrating with an NLP service, Appian can automatically route cases to the appropriate department or user based on the
analysis of the text provided by external users.

This approach reduces the need for manual review and ensures that cases are handled efficiently and accurately.

Why Not Other Options?:

A . Manual Review Task: This does not automate the process and relies on human intervention, which can be time-consuming and
prone to error.

B . Find Functions for Keyword Search: This approach is limited to exact matches and lacks the sophistication needed to
understand complex language and context.

C . Translation Service Integration: While useful for language translation, it does not offer the categorization and routing capabilities
needed for this use case.

References:

Appian Documentation on NLP Integration: NLP in Appian

Integrating an NLP system with Appian ensures that complex cases are categorized and routed with high accuracy, improving the
efficiency and effectiveness of case management.

EE#19
As an Appian Analyst, which activity are you responsible for during the "optimize" phase of a project?

A. Build the deployment pipeline

B. Measure the impact of application release
C. Conduct release planning

D. Structure an application support team
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During the "optimize" phase of an Appian project, the focus is on evaluating and improving the performance and impact of the
application after its release. As an Appian Analyst, your role in this phase nvolves measuring the impact of the application release,
which includes gathering and analyzing data on user adoption, performance metrics, and overall business impact. This data-driven
approach helps in identifying areas for improvement and optimization to ensure the application continues to meet business objectives
effectively. Appian Documentation - Application Lifecycle Management Note: The other options (A, B, C) are typically the
responsibilities of other roles in different phases of the project, such as developers or project managers, and not specific to the
"optimize" phase for an Appian Analyst.

EE #20
During the "mitiate" phase, what are two key benefits of successful requirements gathering?

A. Fewer test cases required

B. Adherence to the business stakeholders' goals
C. Better performance of the application

D. Less rework after the "test" phase
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Adherence to the Business Stakeholders' Goals (A): Successful requirements gathering ensures that the application being developed
aligns with the business objectives and stakeholders' expectations. This alignment is critical to delivering a product that meets the
intended purpose and satisfies the needs of the organization. Appian Documentation - Requirements Gathering Best Practices Less
Rework After the "Test" Phase (B): Thorough and accurate requirements gathering reduces the likelihood of discovering significant
issues during the testing phase. When the requirements are well-defined and understood from the start, the development team is
more likely to build the application correctly the first time, resulting in less rework after testing. Appian Documentation - Reducing
Rework through Proper Planning Note: Fewer test cases required (C) and better performance of the application (D) are not direct
benefits of successful requirements gathering. While better requirements can contribute to a more streamlined testing process and
potentially better performance, these are not primary benefits.

AE#21

You are translating a user requirement into a user story and need to ensure that the desired functionality will be delivered as
expected.

What needs to be written into the user story to ensure it will meet the requirement?

A. Estimation of effort to develop
B. Test Script

C. Acceptance criteria

D. Business value
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When translating a user requirement into a user story, it is essential to include acceptance criteria to ensure that the desired
functionality will be delivered as expected. Acceptance criteria provide clear, testable conditions that define when a user story is
complete and meets the requirement. This ensures that the development team has a clear understanding of what needs to be built and
how it will be validated, reducing the risk of miscommumication and ensuring the final product aligns with the user's needs. Appian
Documentation - Writing Effective User Stories Note: While business value (B) and estimation of effort (A) are important elements
of a user story, they do not directly ensure that the finctionality will meet the requirement. The test script (C) is typically created after
the user story is developed.

A2 #22
You are an Appian Analyst.
According to best practices, which other role should you work with to create process models as a part of requirements gathering?

A. Product Owner
B. Architect

C. Scrum Master

D. Product Manager
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As an Appian Analyst, collaborating with a Product Owner during the creation of process models is considered best practice. The
Product Owner is responsible for defining the requirements and ensuring that the process models align with the business goals and
needs. The Product Owner has a deep understanding of the product vision and user stories, which are crucial during the
requirements gathering phase.

Role of Product Owner:

The Product Owner provides detailed requirements and prioritizes them based on business needs.

They ensure that the process models being developed accurately reflect the intended business processes and user stories.

Close collaboration with the Product Owner ensures that the process models are aligned with both the technical and business
aspects of the project.

Why Not Other Options?:

A . Product Manager: Typically focuses on the overall product strategy and market alignment rather than detailed process modeling.
C . Architect: While architects provide valuable input on the system's design and architecture, they are not primarily responsible for
requirements gathering,



D . Scrum Master: The Scrum Master facilitates the Agile process but does not directly contribute to defining or modeling business
processes.

References:

Appian Community Success Guide: The Role of Product Owner in Appian Projects
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