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If you want to be a part of a great company, such as CCMP, preparing and taking the exam with CCMP study guide will be your
best choice, because there have been more and more big companies to pay real attention to these people who have passed the
CCMP Exam and have got the related certification in the past years. It is a generally accepted fact that the CCMP exam has
attracted more and more attention and become widely acceptable in the past years.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change initiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

Topic 2

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.
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Topic 3

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

>> CCMP Exam Overview <<

Reliable CCMP Dumps Sheet - New CCMP Exam Format
The Certified Change Management Professional (CCMP) exam questions are being offered in three different formats. The names of
these formats are CCMP desktop practice test software, web-based practice test software, and PDF dumps file. The CCMP
desktop practice test software and web-based practice test software both give you real-time ACMP Global CCMP exam
environment for quick and complete exam preparation.

ACMP Global Certified Change Management Professional Sample Questions
(Q23-Q28):
NEW QUESTION # 23 
What is the most compelling reason for considering the external factors that could affect organizational change?

A. The commissioning of regular SWOT analysis to enable the organization to monitor its environment and plan its change
B. To determine the external factors that will enable or constrain the change effort
C. Changes in government policies could negatively impact the planned change
D. The need to know the new competitors entering the market

Answer: B

Explanation:
ACMP highlights that readiness assessments should considerexternal environment factorssuch as market conditions, regulations,
competition, and economic stability. The purpose is not just to list these factors but to determinehow they will enable or constrain the
change effort. Competitors (A) and policies (B) are examples, and SWOT (C) is a method, but the broader and most compelling
reason is option D.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Assess external environment and identify enablers/constraints.)

NEW QUESTION # 24 
You are developing the communications strategy and as part of the process are considering who will deliver specific messages to
employees. One of the key messages you wish to be delivered is the "What's in it for me" from the employees' perspective. Who
should be the preferred sender of this message?

A. Executive manager
B. Employees' supervisor
C. Human resources representative
D. Change management team leader

Answer: B

Explanation:
ACMP emphasizes that communications are most effective when tailored toaudience trust. For personal questions like "What's in it
for me?", employees expect to hear from theirdirect supervisors, who understand their roles, daily work, and concerns. Executives
are the best senders of enterprise-level "why" messages, and the change management team ensures consistency of strategy. HR
provides procedural clarity but lacks the direct authority over daily impact. Thus,supervisors are the preferred sendersfor WIIFM
communication.
(Reference: ACMP Standard, Process Group 4 - Execute Plan; Communications activities: Define senders
/receivers for message types; Linkage to stakeholder analysis and impact assessment.)
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NEW QUESTION # 25 
Who is responsible for ensuring the outputs of the lessons learned session are applied to future change projects?

A. A project team member
B. An external party (for independent perspective)
C. The change management lead
D. The project sponsor

Answer: C

Explanation:
ACMP assigns thechange management leadresponsibility for ensuring lessons learned outputs are documented and applied in future
projects. The lead synthesizes insights and shares them across the organization to enhance change maturity. Sponsors may support
and external parties may provide perspective, but accountability lies with the change lead as the professional steward of change
management practices.
(Reference: ACMP Standard, Process Group 5 - Close; Activity: Capture and apply lessons learned; Role of Change Lead.)

NEW QUESTION # 26 
What change management strategy includes communication, metrics tracking, performance management and reward and
recognition?

A. Management strategy
B. Sustainability strategy
C. Organizational metric strategy
D. Realization strategy

Answer: B

Explanation:
Thesustainability strategyintegrates communication reinforcement, tracking of metrics, ongoing performance management, and
rewards to ensure change adoption becomes part of normal functioning.
ACMP stresses that without these, stakeholders risk reverting to prior behaviors. Realization strategy (B) focuses on outcomes,
while management (C) and metrics strategies (D) are too narrow. Option A captures the holistic sustainability approach.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Components: Communication, measurement, performance,
and recognition.)

NEW QUESTION # 27 
What are some of the key elements in a sustainability strategy?

A. Stakeholders and sponsors, training strategy, feedback channels and messaging frequency and engagement strategy
B. SWOT analysis, training strategy, stakeholder analysis and a vision statement
C. Communication, performance management, rewards and recognition, and continuous process improvement
D. Establishing timelines, continuous process improvement, training strategy and a vision statement

Answer: C

Explanation:
ACMP defines asustainability strategyas the framework that ensures adoption becomes part of organizational culture and ongoing
operations. The key elements include:
* Communicationto reinforce messages after go-live.
* Performance managementto integrate expectations into roles.
* Rewards and recognitionto reinforce new behaviors.
* Continuous process improvementto adapt and refine the change.Options A, B, and D list useful elements, but they are incomplete
or misaligned with ACMP's emphasis on reinforcement and institutionalization. The comprehensive package is option C.(Reference:
ACMP Standard, Process Group 4 - Sustainability Plan; Activities: Communication, measurement, performance management,
rewards and recognition, continuous improvement.)



NEW QUESTION # 28
......

However, preparing for the Certified Change Management Professional (CCMP) exam is not an easy job until they have real
Certified Change Management Professional (CCMP) exam questions that are going to help them achieve this target. They have to
find a trusted source such as Braindumpsqa to reach their goals. Get ACMP Global CCMP Certified, and then apply for jobs or get
high-paying job opportunities.
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