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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q68-Q73):
NEW QUESTION # 68 
An IT services company is integrating an AI solution to automate its customer service functions.
The integration team is facing resistance from the customer's employees.
Which action should the project manager perform to manage this risk?

A. Conduct all-hands meetings on the benefits
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B. Implement a gradual phased rollout
C. Mandate immediate transition from management
D. Offer the option to join another team

Answer: B

NEW QUESTION # 69 
One of the key elements of a data-centric methodology is the data requirements phase. During CPMAI Phase II, several unexpected
issues have developed and are now threatening the data collection efforts.
What course of action might make the issue worse?

A. See if you already have access to enough data to continue with the project
B. See if you can purchase the data needed to continue with the project
C. See if you can adjust the scope of this interaction to continue with the project
D. See if you can expand the scope to continue with the project

Answer: C

NEW QUESTION # 70 
You're running an image recognition project and realize that you do not have enough data of a certain type of vehicle. What is the
best course of action to get the additional labeled data you need?

A. Perform Data Transformation & Multiplication
B. Purchase the data from a third party
C. Perform Data Anonymization
D. Perform Data Sampling

Answer: A

NEW QUESTION # 71 
An aerospace firm is developing an AI system for predictive maintenance of their aircraft. The project team needs to define the
required data to train the model.
Which activity should the project manager implement?

A. Conducting a pilot test with a small dataset
B. Developing a comprehensive data collection strategy
C. Setting up real-time data streaming from aircraft sensors
D. Implementing data cleaning and preprocessing routines

Answer: B

NEW QUESTION # 72 
You want to make sure that in your HR hiring system that applicants have the ability to contest the result. In what layer of the
Trustworthy AI framework do we address this need?

A. Transparent AI
B. Ethical AI
C. Governed AI
D. Explainable AI
E. Responsible AI

Answer: C

NEW QUESTION # 73
......
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